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ii. Executive Summary 
 
Purpose  
 
In the fall of 2005, Hillsborough Community College (HCC) initiated an update of the Ybor 
Campus Master Plan. This Executive Summary provides an overview of the master planning 
process, identifies the campuses future needs, and presents the conceptual master plan. The 
comprehensive master plan report will be presented in the near future. 
 
Planning Process 
 
The master planning team has participated in an extensive planning process to understand 
existing conditions, identify future trends, and create alternative solutions to meet the 
anticipated needs. The Ybor City Campus Master Plan was created through the following 
processes. 
 
A. Existing Conditions Documentation 
 
The campus master plan update began with the collection and review of existing information 
relating to land use relationships, infrastructure availability, and physical environs. The 
conditions were documented in print, and will also be included within a geographic information 
system that will provide campus personnel with digital access to the files. 
 
B. Environmental Scanning 
 
Demographic and trends analysis were developed based upon local and national data for 
community colleges. Increasing regional population, increasing high school graduation rates, 
and HCC’s enhanced recruitment strategies will continue to influence the future campus 
expansion needs. Based upon the environmental scan and the Educational Plant Survey, a five-
year campus capital outlay full-time equivalent (CO-FTE) enrollment projection of 5,207 was 
identified and addressed during the design phase of the project. 
 
C. Design Workshop 
 
In late October 2005, the master planning team conducted a one-day design workshop at the 
campus. The designers produced multiple master plan alternatives that reflected the existing 
condition analysis and environmental scanning projections. These alternatives went through a 
process of refinement and critique by members of the HCC community. At the end of the event, 
participants provided input that led to a preferred alternative. 
 
D. Master Plan Elements 
 
The proposed physical campus master plan has been developed and includes the following 
major design considerations: 
 

• Identify building expansion to non-historic structures, and new building locations for 
maximum new academic building square footage total. 

• Identify lands currently owned, but leased to other agencies. HCC to determine 
susceptibility of lease changes. 

• Identify appropriate land for acquisition to the campus to meet EPS requirements. 
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• Alternative land acquisition depicts NE corner of Palm Avenue/15th Street due to the 
campus proximity and relatively undeveloped frontage acreage. The design preserves 
existing residential units, property is contiguous to the campus. 

• If land acquisition is too costly, consider the campus built out. 
• Property can be used for structured parking and/or additional square footage. 
• Consider vacating 11th Avenue to link buildings. 
• Consider designing campus building/parking combinations. 
• Consider leased parking agreements with City-owned structures in the district. 
• Consider dissolving 99-year lease with SDHC for possible purchase of the Velasco 

Building and surface parking lot. 
• Consider possible acquisition of the castle property. 
• Remodel/expansion of existing campus structures (non-historic) to maximize use of 

existing property, maybe less expensive then property acquisition. 
• Review of all leased property to determine possibility of re-capturing existing land to 

accommodate growth. 
• Additional gateway entries discussed at each campus entry along with aggressive infill 

that will allow control of public edge are a possibility. 
• Consider architectural treatments to enhance campus identity in the future design of new 

structures that are compatible with the historic district standards, while recognizing the 
unique transitional location between the intact core of the district to the interstate 
corridor. 
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2.2 Existing Community Context 
 
HCC Ybor City Campus is primarily located between 9th Avenue and 10th Avenue in the northern 
portion of Ybor City.  Much of the surrounding area is architecturally reflective of Tampa’s past. 
Ybor City’s proximity to Downtown Tampa and the Channel District have made it a major 
attractor for redevelopment activities, which have only increased in number and scale since the 
completion of the last Master Plan in 1998.   
 
The redevelopment of Ybor City, The Channel District, and Downtown is quickly changing the 
dynamics and needs of the community.  This will affect the direction that HCC Ybor City moves 
both geographically and programmatically, during the period in which this Master Plan will 
cover.  The Plan seeks to look at the surrounding community holistically, and this section 
discusses both uses immediately adjacent to the HCC Ybor City Campus, as well as those 
directly driving the economic and residential growth engines in the larger surrounding area. 
 
2.2.1 Surrounding Community Context 
 
A. Ybor City 
 
Even amid the regulatory restrictions that accompany its designation as a Historic District, Ybor 
City has seen significant redevelopment, and will continue to benefit from the larger population 
shift to established neighborhoods occurring within the urban core of Tampa.   Much of the 
central portion of the community was designated a Community Redevelopment Area (CRA) in 
1988, but redevelopment activity remained minimal until the mid 1990’s.  Since then, the area 
has experienced resurgence in residential, office, and commercial projects.  Currently, the City 
of Tampa Urban Development Department lists ten new projects that have been entitled, or are 
under construction within the area.  It is expected that this trend will continue for the foreseeable 
future, as continued urban development makes land increasingly scarce. 
 
B. The Channel District 
 
The Channel District was historically an important piece of the Port of Tampa’s success.  The 
District was largely populated with warehouses, and commercial enterprises that specifically 
catered to the needs of shipping.  However, containerized shipping changed the dynamics of 
the Port, and soon much of the activity became mechanized and moved south to larger facilities 
on the Port.  The Channel District spent much of the 1980’s and 1990’s in decline, but this trend 
has begun to change, and the District is at the center of the new residential renaissance 
occurring in the urban core.   
 
In 2004, the area was designated a CRA, and shortly thereafter experienced an increase in 
developer interest in the area.  Currently the City’s Urban Development Department has over 
ten large-scale residential projects either approved or under construction.  This development is 
expected to continue, and the area will soon hold the largest residential population within the 
urban core.   
 
C. Tampa Central Business District 
 
Downtown Tampa is located immediately to the west of the Ybor City area, and covers over 750 
acres.  The current inventory of space within downtown includes eighty-six (86) buildings and 
nearly eight (8) million square feet of office space.  Over 51,000 people work downtown, 
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although there is little residential space that currently exists.  Downtown is also home to the 
Tampa Convention Center, which has an estimated 600,000 square feet of exhibition space.  
Attempts have long been made to encourage residential development in the area, it has been 
only recently that any such projects have begun construction.  
 
2.2.2 Surrounding Major Uses 
 
In this section, specific major uses both within Ybor City, and the surrounding communities will 
be summarized. 
 
A. Centro Ybor 
 
This retail center utilizes both new and historical buildings, and totals over 210,000 square feet 
of retail space.  It is located immediately south of the HCC Ybor Campus, with 9th Avenue to the 
north, 17th Street to the east, 5th Avenue to the south, and 15th Street to the west.   
 
B. Port of Tampa 
 
The Port of Tampa lies to the south of the Ybor City area and represents one of the largest 
economic engines and employers in the region.  There are over 22,000 employees that work at 
the Port, which covers over 5,000 acres. The Port is also becoming a major location for the 
cruise industry, serving over 800,000 passengers annually.   
 
C. Centennial Park 
 
The ±1.21 acre park is bordered by 8th Avenue to the south, 9th Avenue to the north, 18th Street 
to the west, and 19th Street to the east.  It was named in 1986 in commemoration of Ybor City’s 
Centennial anniversary.   The park is one of the few public green spaces within the dense 
historic district. 
 
D. Channelside Development 
  
The Channelside Development is a 230,000 square-foot complex immediately adjacent to the 
Tampa Port Authority’s Garrison Seaport Center Cruise Terminal.  It was opened in 2000, and it 
houses a mix of uses including retail, dining, and entertainment.  Channelside is served by the 
TECO Line Streetcar System, and is expected to grow in importance with the completion of the 
Channel District’s residential redevelopment projects. 
 
E. Tampa Convention Center 
 
The Tampa Convention Center is located in the southwest corner of the Downtown peninsula.  It 
contains approximately 600,000 square feet of exhibition space, including a 200,000 square foot 
exhibition hall. 
 
F. St. Pete Times Forum 
 
The St. Pete Times Forum is a state of the art facility located in the southernmost corner of the 
Channel District.  It hosts over 150 events annually, and can accommodate 19,500 spectators 
for National Hockey League games, and 21,500 for concerts and other events.   
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2.2.3 Regulatory Issues 
 
The land use regulations currently in place on the HCC Ybor City Campus are reflective of the 
Campus’ location and surrounding uses, as well as the status of the campus as a public 
institution.  Both the Zoning and Future Land Use designations allow for a large degree of 
flexibility in development and encourage future development to maintain a dense urban campus, 
which is sensitive to the historic assets of the surrounding area.  
 
The regulatory framework affecting HCC Ybor City also includes various local/national historic 
district designations, including the National Register of Historic Places, and the National Historic 
Landmark boundaries.  However, the local Barrio Latino district is given the power to control 
uses and architecture within the Ybor City area.  HCC Ybor City is exempt from direct oversight 
of the Barrio Latino, but does make the organization aware of all new renovation/expansion 
plans and is sensitive to creating a campus environment that is complementary to the historic 
structures in the area.  
 
A. Jurisdiction 
 
The Hillsborough Community College Ybor City Campus is located within the City of Tampa.  
The City’s Land Development Coordination office oversees the Zoning on the parcel, and the 
joint Hillsborough City-County Planning Commission regulates Future Land Use. The 
Hillsborough County Environmental Protection Commission regulates any wetland impacts on 
the campus.   
 
B. Zoning 
 
Ybor City has a series of specific Zoning designations that encourage a development pattern, 
which is sensitive to the historic context of the area.  There are nine Ybor City (YC) districts, of 
which the HCC Ybor City Campus contains three (3).  The following descriptions are directly 
from the Tampa City Code of Ordinances.  
 

• YC-1 Central Commercial Core 
 
This sub-district comprises the cultural, social, shopping and service heart of the Ybor 
City Historic District.  The regulations are intended to preserve and enhance its tourist, 
cultural, and economic functions by preserving its rich mixture of land uses, relatively 
modest intensity of development, low-rise structures and distinctive architecture (Tampa 
1940). 

 
• YC-3 Hillsborough Community College  

  
This sub-district comprises land devoted and designated for development as part of the 
Hillsborough Community College and supporting related uses (Tampa 1940.1). 

 
• YC-4 Mixed-Use Redevelopment 

 
Comprises mainly vacant land designated for neighborhood redevelopment which will 
support and enhance the tourist, cultural and economic functions of the Ybor City district, 
providing an urban mixed use core coincident to the revitalization of the district’s 
commercial core (Tampa 1940.1). 
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C. Future Land Use 
 

• Residential-50 (R-50) 
 

Permitted Uses – 
Single family detached, semi-detached attached and multi-family residential, 
neighborhood commercial and low medium intensity office uses. 

 
Density – 
This category allows a maximum of 50 dwelling units per acre (with bonus performance 
standards) or 1.0 FAR for office and .5 for neighborhood commercial uses.   

 
• Community Mixed-Use-35 (CMU-35) 

 
Permitted Uses – 
Single family detached, semi-detached, attached and multi-family residential; 
neighborhood and general commercial; and low to medium intensity office uses. 

 
Density – 
This category allows for a maximum of 35 dwelling units with applicable performance 
standards.  A maximum of 2.0 FAR is allowed for commercial and office uses under this 
designation within the Ybor City Historic District. 

 
• Urban Mixed Use-60 (UMU-60) 

 
Permitted Uses – 
Single family, multi-family residential, low to high intensity office uses, general and 
intensive commercial uses and mixed use developments.   

 
Density – 
This category allows for a maximum of 60 dwelling units per acre with applicable bonus 
standards.  A maximum FAR of 3.25 can be considered for office and commercial uses 
within the Ybor City Historic District. 
 
 

Table 2.1: Zoning Dimensional Regulations 
Lot Size Required Yards 

  
Width 

(ft.) 

 
Area 

(sq.ft.)

 
Front 
(ft,) 

 
Side 
(ft.) 

 
Rear 
(ft.) 

 
Max. 

Density 
(FAR) 

 
 

Max 
Height 

YC-1 20 1,900 0 0 0 3.25 45 
YC-3 70 6,650 0 0 0 2.0 45 
YC-4 17 1,600 0 0 0 2.0 45 
Source: Tampa Code of Ordinances 
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D. Ybor City Development Corporation (YCDC) 
 
The Ybor City Development Corporation was formed in 1988 to direct and promote the 
redevelopment of the Ybor City Area.   
 
E. Ybor City Historic District & Barrio Latino Commission 
 
The Barrio Latino Commission is charged with preserving the architectural integrity of the City of 
Tampa’s Ybor City Historic District.    
 
F.  Urban Service Area 
 
HCC Ybor City Campus is located within the Urban Service Area, which was established in 
1993 by the Hillsborough Board of County Commissioners.  This boundary is designed to direct 
capital spending by local government, and to encourage a higher-density land use pattern that 
will allow for the more efficient and affordable provision of public services (utilities, transit, 
schools etc.). 
 
G. Environmental 
 
HCC Facilities Staff did not identify any environmental concerns on the Ybor City Campus. 
 
H. Lease Agreements 
 
The School District of Hillsborough County (SDHC) currently has a lease agreement on the 
parcels in the northwest corner of the HCC Ybor City Campus.  The parcels affected by the 
agreement are those immediately to the west of the Performing Arts Building (YPAB) and 
include the surface parking lot and building at the Velasco Center.  The parking area is shared 
between the SDHC and the HCC Ybor City Campus.  The lease agreements are for ninety-nine 
(99) years, and were last renewed in the year 1990. 
 
I.  Florida Statute Requirements 
 
Florida Statutes 1013.31 requires that an Educational Plant Survey be completed at least every 
five years in order to help in formulating plans for housing of future educational programs.  The 
only means by which PECO funding can be received by a community college is if the money 
requested correlates to a project outlined in the Educational Plant Survey recommendations.   
 
 
2.3 Campus Organization and Character 
 
2.3.1 Campus Plan 
 
The Ybor City Campus encompasses approximately 15.06 acres in the Ybor City area, including 
the land currently leased to the School District of Hillsborough County.  The campus contains 
eight (8) buildings totaling approximately 284,720 gross square feet.  When it was established, 
over forty acres of land were transferred over to HCC for the campus.  However, during the 
subsequent years of slow growth much of that land was leased or sold, leaving the current 
campus constrained for geographic expansion.        
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2.3.2 Existing Buildings 
 
The eight (8) buildings that currently make up the Ybor Campus are as follows: 
 
Building 201 – Administration Building 
Building 202 – Performing Arts Building 
Building 203 – Visual Arts Building 
Building 204 – Library/Learning Resources Center 
Building 205 – Public Service Technology Building 
Building 206 – Faculty Building 
Building 207 – Administration/Faculty Support 
Building 208 – Childcare Development Center 
 
 
The Administration Building (201) is a three-story structure containing over 44,256 square feet. 
The first floor of the building includes dining facilities, the campus bookstore, the Ybor Room, 
Student Government Association (SGA) offices and the campus security office.  On the second 
floor, the building includes general classrooms as well as science and chemistry lab facilities.  
On the third floor, the building houses three computer labs, a math lab and offices. 
 
The Performing Arts Building (202) contains approximately 25,689 square feet and is the 
location of the only performing arts auditorium in the HCC system. The building also includes 
general classroom space catering to the performing arts, and is home to the HCC Ybor Art 
Gallery. The first floor contains the dance room and black box, music practice rooms on the third 
floor.  
 
The Visual Arts Building (203) contains approximately 14,785 square feet and is home to the 
Visual Arts Program. The building is a two-story structure, with the first floor containing sculpture 
and ceramics lab rooms and the second floor containing the painting/drawing lab room, 
printmaking lab room, darkrooms and lab rooms for photography, as well as computer graphics. 
 
The Library/Learning Resources Center Building (204) contains approximately 58,803 square 
feet of space in four stories. The building is a multi-purpose facility, and includes general 
classroom space, Student Services, as well as traditional library space.  The first floor contains 
offices, the College’s Computer facility and Student Services.  The second floor contains library 
materials, including books and periodical collections.  The third floor houses classroom and 
office space, and the fourth floor contain predominately offices.   
 
The Public Service Technology Building (205) is the largest building on campus, with 
approximately 81,688 square feet in three stories.  The building is home to all the police and fire 
training programs at Ybor Campus.  The first floor includes general classroom space, a fitness 
center, a law enforcement lab and office space.  The second floor includes classroom space 
and the criminalistic lab.  The third floor contains a mock courtroom, general classroom space, 
and the correctional officer interview lab.   
 
The Faculty Building (206) is a two-story structure with approximately 23,382 square feet. The 
building serves as a center for faculty offices on campus. The office systems technology, 
medical coding and journalism lab on located on the second floor. This building also includes 
offices for some student support service programs. 
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The Administration/Faculty Support (207) building is a three-story structure with approximately 
20,864 square feet.  The building is almost primarily office space for administration and faculty 
and includes the office of the Campus President.  
 
The Childcare Development Center (208) is a two-story structure with approximately 14,653 
square feet of space.  The first floor of the building contains the Child Development Center, 
which serves as a full service daycare center for the children of students attending Hillsborough 
Community College. The second floor contains a large dance studio space for the Dance 
Program and general classroom space.  For security reasons the Childcare Development 
Center does not share access with the dance studios and classrooms on the second floor.  
 
2.3.3 Recreation and Open Space 
 
The HCC Ybor City Campus and the surrounding community are largely urban, and there is little 
in the form of green space within the immediate area.  However, the City of Tampa’s Centennial 
Park is located within a short distance, and the campus itself has an open plaza at the corner of 
Palm Avenue and 15th Street. 
 
2.3.4 Safety and Security 
 
During discussions, HCC Ybor Campus Staff did not identify specific issues/concerns related to 
safety and security on the campus. The campus is monitored by security during operating 
hours, and closed circuit cameras are used to monitor the campus. Staff reported that the 
landscaped plazas on campus are locked at night.    
 
The HCC Ybor City Campus lies within two of the City’s Police grid blocks (127 and 128). The 
summary statistics kept by the City illustrate a prevalence of assault and robbery crimes within 
the campus area. Most of the crime is related to the large crowds who frequent the area’s 
entertainment uses, but the integrated nature of the campus into the surrounding urban fabric 
and the prevalence of evening classes means that the prevalence of crime in the surrounding 
area maybe an issue. The continued enhancement of campus and building security measures, 
including enhanced transit accommodation to parking facilities should be evaluated during 
future campus improvements. 
 
2.4 Existing Infrastructure 
 
This section covers the transportation system on and off of HCC Ybor City Campus, as well as 
current infrastructure related to stormwater, sanitary sewer, potable water, chilled water and 
communications.  
 
2.4.1 Transportation System 
 
The HCC Ybor City Campus is exclusively a commuter campus and much like the other HCC 
campuses currently suffers from a shortage of parking.  However, its compact size makes it 
easily walkable.  Public transportation connections do exist within the surrounding area. 
 
A. Adjacent Roadways Level of Service (LOS) 
 
The HCC Ybor City Campus lies within a grid road system that continues through Ybor City. The 
Major roads that serve the campus are 15th Street, Avenida Republica De Cuba, 9th Avenue, 



Hillsborough Community College – Ybor City Campus 
 
 

2005 Comprehensive Master Plan 
May 2006 

18

and Palm Avenue.  Currently the City of Tampa keeps traffic count and Level of Service (LOS) 
information on the following roads: 
 

• Nuccio Parkway (15th Street. to Palm Avenue) – LOS A   
 

• Palm Avenue (15th Street to 22nd Street) – LOS B  
 
B. Internal Vehicular Circulation 
 
Access to the Ybor City Camps is easy, and the surrounding grid street system allows for good 
vehicular circulation around campus.   
 
C. Parking 
 
The status of the campus as a commuter facility has meant that there has been a large 
allocation of land to serve the auto-orientation of the student body.  There are several surface 
parking lots, and the students have free access to the Palm Avenue Fernando Noriega Parking 
Garage nearby. In all, there are 1,092 parking spaces available for the Ybor Campus. Table 2.2 
below summarizes their distribution. 
 

 
Table 2.2 Parking Space Distribution by Type 

Parking Space Type Number of Spaces 
Student 937
Staff and Faculty 135
ADA 20
Total 1,092
Source: HCC Dale Mabry Facilities 

 
D. Transit 
 
The proximity of the HCC Ybor Campus to Downtown and the Marion Transit Station allows for 
easy access to HARTline bus routes from campus.  The routes that serve the campus are 
Route 5, Route 12, Route 9, and Route 18.  The campus is also within close proximity to the 
TECO Streetcar Line on 6th Avenue, which makes the Ybor City Campus the only one with rail 
accessibility.   
 
E. Pedestrian Facilities/Links 
 
The grid street pattern surrounding HCC Ybor City Campus makes it easily traversed by foot.   
Sidewalks exist on both sides of all right-of-ways, and the right of way is fairly narrow 
throughout, making crossing streets on pedestrian walks easy. 
 
Figure 2-C for the Existing Conditions Transportation System. 
 
2.4.2 Stormwater 
 
Most of the campus area is within a stormwater basin commonly known as Central Ybor 
outfall. 13th Street and 17th Street on the east and west; and 8th and 12th avenues on the 
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north-south bound the City stormwater management system for the Campus.  There is a 
portion of the campus west of 13th Street that belongs to a different basin named the Nuccio 
outfall.  The Central Ybor basin extends well north of Interstate-4. This basin is defined as 
those areas that are drained via a trunk line running north-south under 15th and 16th Streets. At 
Interstate-4 the trunk consists of double 54-inch pipes. As it runs south the pipe size increases. 
The trunk system outfalls directly into the Ybor channel.  South of 3rd Avenue to the outfall the 
system consists of two 5' x 6' box culverts. This stormwater system was reconstructed during 
construction for I-4.  
 
The City has indicated that the trunk system is generally considered adequate and since a high 
proportion of the Ybor city area is already impervious, that additional development is unlikely 
to greatly increase run off. It is thus unlikely that future additions to campus would require 
any downstream stormwater drainage construction. 
 
The City is planning on replacing the 42-inch pipes on 15th Street, from Palm Av. To 7th 
Avenue with 72-inch pipes to address small surge charging problems that occur 
approximately twice a year in the area.  This work is estimated to start in 2006. 
 
The City also indicated that the area within the delineated Ybor City Redevelopment District is 
exempt from the city's stormwater treatment and attenuation requirements. Since the area 
outfalls directly into the Bay, there is no requirement for attenuation by the Southwest Florida 
Water Management District (SWFWMD).  SWFWMD may require treatment volume for new 
developments. 
 
2.4.3 Sanitary Sewer 
 
The original sanitary sewer system in the Ybor City area was built of terracotta or vitrified clay 
and dates back to the turn of the century. The entire system in this area is gravity fed and 
there are no force mains serving Ybor City. The only new lines constructed in recent decades 
have been added along Palm Avenue in the early 1970's when the Ybor City Campus was 
built. These newer lines consist of 8 inch vitrified clay pipe. Although vitrified clay pipe is no 
longer widely used, the City indicated that tapping into the existing pipes as well as joining 
existing VCP to PVC pipe is routine. The City also indicated that development of additional 
classroom capacity is unlikely to add significantly to the existing demand on the system and 
that the existing system is working fine. Note that the existing sanitary lines along 16th Street 
between 7th Avenue and 9th Avenue will be rebuilt with PVC lines of the same diameter as 
part of the Steiner Project. 
 
2.4.4 Potable Water 
 
Palm Avenue currently has an 8-inch water main on each side of the road.  A 20-inch water 
main is located under 13th Street, and a 12-inch water main is located under 14th Street.  Each 
north-south street in Ybor City has a water main with the vast majority of these mains being 8 
inches or larger. Water pressure in the currently low-rise buildings of Ybor City has, according 
to Tampa Public Works personnel, never been known to be a problem. In view of the ample 
capacity of the water supply network in the area, water supply to any likely future commercial, 
residential and institutional development would not be a problem. 
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2.4.5 Electrical 
 
Electrical power to most of Ybor City is supplied by the Tampa Electric Co. via the 11th 
Avenue substation located at 11th Avenue and 28th Street Substation grids are interconnected 
with the campus area receiving power via the 14th Street system originating at 14th Street and 
26th Avenue, far north of Interstate-4. Local electrical transmission in Ybor City is primarily 
overhead, with some underground facilities along 7th Avenue and Palm Avenue. 
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Table 3.5.g 
 

HCC-Ybor Program & Statewide Demand 

Regional 
Annual 
Growth 

Rate 

Regional 
Annual 

Openings

Statewide 
Annual 
Growth 

Rate 

Statewide 
Annual 

Openings
First-Line Superv. of Office and Admin. Support Workers 1.31 257 1.10 2,502 
Communications Equipment Operators -0.36 48 -0.05 610 
Switchboard Operators, Including Answering Service 1.08 39 0.81 539 
Telephone Operators -6.13 8 -6.01 62 
Communications Equipment Operators, All Other -2.13 1 -2.65 10 
Financial Clerks 1.89 935 1.30 8,104 
Bill and Account Collectors 4.15 208 3.27 1,214 
Billing and Posting Clerks and Machine Operators 1.45 83 1.32 946 
Bookkeeping, Accounting, and Auditing Clerks 1.26 375 0.93 3,665 
Gaming Cage Workers N/A N/A 2.45 13 
Payroll and Timekeeping Clerks 1.67 34 1.33 406 
Procurement Clerks 0.29 9 -0.08 89 
Tellers 2.36 227 1.51 1,771 
Information and Record Clerks 2.53 1,968 2.14 16,083 
Brokerage Clerks 0.81 9 -0.32 55 
Correspondence Clerks 0.20 8 0.13 53 
Court, Municipal, and License Clerks 1.52 12 1.51 244 
Credit Authorizers, Checkers, and Clerks 0.56 20 -0.22 89 
Customer Service Representatives 3.41 994 2.87 6,000 
Eligibility Interviewers, Government Programs -1.38 4 -1.25 85 
File Clerks 0.52 75 0.30 668 
Hotel, Motel, and Resort Desk Clerks 2.34 39 2.12 900 
Interviewers, Except Eligibility and Loan 2.86 98 3.20 877 
Library Assistants, Clerical 2.34 11 2.27 225 
Loan Interviewers and Clerks -0.22 21 -0.97 215 
New Accounts Clerks 2.91 58 1.63 368 
Order Clerks -0.58 34 -0.50 312 
Human Resources Assistants, Exc. Payroll 3.47 63 2.61 476 
Receptionists and Information Clerks 3.53 424 3.10 4,576 
Ticket Agents and Travel Clerks -0.18 73 1.20 596 
Financial, Information, and Record Clerks, All Other 0.48 28 0.59 344 
Secretaries and Administrative Assistants 1.20 631 1.32 6,639 
Executive Secretaries and Administrative Assistants 1.66 277 2.33 3,184 
Legal Secretaries 2.41 94 1.75 656 
Medical Secretaries 1.73 66 0.03 802 
Secretaries, Except Legal, Medical, and Executive 0.36 194 0.03 1,997 
Other Office and Administrative Support Workers 1.53 1,043 0.92 9,244 
Computer Operators -1.41 16 -1.45 184 
Data Entry Keyers -0.37 71 -0.44 543 
Word Processors and Typists -3.67 16 -3.99 232 
Desktop Publishers 3.55 13 2.74 81 
Insurance Claims and Policy Processing Clerks 1.44 30 1.14 400 
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Mail Clerks and Machine Operators, Exc. Postal Service 0.83 31 0.27 225 
Office Clerks, General 2.26 802 1.46 7,109 
Office Machine Operators, Except Computer 0.54 19 0.43 149 
Proofreaders and Copy Markers 0.21 4 -0.67 21 
Statistical Assistants 0.17 3 -0.18 21 
All Other Secretarial and Office Support Workers 0.91 37 0.46 281 
 

 
Table 3.5.h 

 

HCC-Ybor Program & Statewide Demand 

Regional 
Annual 
Growth 

Rate 

Regional 
Annual 

Openings

Statewide 
Annual 
Growth 

Rate 

Statewide 
Annual 

Openings
Health Technologists and Technicians 3.05 512 2.90 6,707 
Medical and Clinical Laboratory Technologists 2.49 42 2.46 439 
Medical and Clinical Laboratory Technicians 2.37 34 2.43 364 
Dental Hygienists 3.92 21 3.63 370 
Cardiovascular Technologists and Technicians 3.72 14 3.97 194 
Diagnostic Medical Sonographers 2.28 8 2.88 158 
Nuclear Medicine Technologists 2.56 4 2.85 52 
Radiologic Technologists and Technicians 2.55 42 2.80 525 
Emergency Medical Technicians and Paramedics 2.09 12 2.76 347 
Dietetic Technicians 2.56 3 2.43 50 
Pharmacy Technicians 2.78 30 2.96 646 
Psychiatric Technicians 1.18 2 0.77 69 
Respiratory Therapy Technicians 3.62 5 4.07 88 
Surgical Technologists 2.80 16 3.41 203 
Veterinary Technologists and Technicians 3.35 5 3.63 196 
Licensed Practical and Licensed Vocational Nurses 3.25 203 2.54 2,187 
Medical Records and Health Information Technicians 5.11 55 4.73 682 
Opticians, Dispensing 1.65 16 1.91 132 
Orthotists and Prosthetists 1.97 1 2.40 8 
Other Healthcare Support Occupations 3.90 320 3.80 4,502 
Massage Therapists 2.17 13 2.78 333 
Dental Assistants 3.73 61 3.55 910 
Medical Assistants 4.91 143 5.29 1,983 
Medical Equipment Preparers 2.20 8 2.37 146 
Medical Transcriptionists 3.07 24 3.20 270 
Pharmacy Aides 1.47 1 1.67 91 
Veterinary Assistants and Laboratory Animal Caretakers 2.63 6 2.15 171 
Healthcare Support Workers, All Other 3.52 63 3.01 598 
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Table 3.5.i 

 

HCC-Ybor Program & Statewide Demand 

Regional 
Annual 
Growth 

Rate 

Regional 
Annual 

Openings

Statewide 
Annual 
Growth 

Rate 

Statewide 
Annual 

Openings
Cargo and Freight Agents 1.07 7 0.46 161 
Couriers and Messengers 0.37 19 0.05 163 
Police, Fire, and Ambulance Dispatchers 1.48 13 1.52 228 
Dispatchers, Except Police, Fire, and Ambulance 0.86 19 1.32 291 
Meter Readers, Utilities -2.45 8 -1.41 58 
Postal Service Clerks 1.48 7 1.07 153 
Postal Service Mail Carriers 1.47 51 1.07 773 
Postal Service Mail Sorters and Processors 0.37 53 -0.01 360 
Production, Planning, and Expediting Clerks 2.35 39 1.71 470 
Shipping, Receiving, and Traffic Clerks 0.64 99 0.69 1,120 
Stock Clerks and Order Fillers -0.03 304 -0.40 3,769 
Measurers, Checkers, and Samplers, Recordkeeping 2.08 12 2.10 281 
Material Recording, Scheduling, & Distributing, All Other 0.69 1 N/A N/A 
 

 
Table 3.5.j 

 
 

HCC-Ybor Program & Statewide Demand 

Regional 
Annual 
Growth 

Rate 

Regional 
Annual 

Openings

Statewide 
Annual 

Growth Rate 

Statewide 
Annual 

Openings 
Vehicle and Mobile Equipment Mechanics, Installers 2.09 307 1.78 4,465 
Aircraft Mechanics and Service Technicians 0.33 18 0.78 302 
Automotive Body and Related Repairers 2.18 20 1.81 392 
Automotive Glass Installers and Repairers 2.98 1 1.44 28 
Automotive Service Technicians and Mechanics 2.58 133 1.99 2,309 
Bus and Truck Mechanics and Diesel Engine Specialists 2.19 57 1.70 569 
Farm Equipment Mechanics -0.29 4 0.17 24 
Mobile Heavy Equipment Mechanics, Except Engines 1.98 27 1.61 196 
Rail Car Repairers 0.52 1 0.70 19 
Motorboat Mechanics 2.42 6 2.91 136 
Motorcycle Mechanics 4.44 7 3.64 43 
Outdoor Power Equipment and Small Engine Mechanics 1.02 6 1.64 69 
Bicycle Repairers N/A N/A 0.83 29 
Recreational Vehicle Service Technicians 4.45 14 3.33 119 
Tire Repairers and Changers 1.36 13 1.22 220 
Vehicle & Mobile Equip. Installers & Repairers, All Other 1.25 1 1.45 13 
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Table 3.5.k 
 

HCC-Ybor Program & Statewide Demand 

Regional 
Annual 
Growth 

Rate 

Regional 
Annual 

Openings

Statewide 
Annual 
Growth 

Rate 

Statewide 
Annual 

Openings
First-Line Supervisors, Protective Service Workers 2.00 49 1.95 726 
First-Line Supervisors of Correctional Officers 1.60 7 1.49 93 
First-Line Supervisors of Police and Detectives 1.83 16 1.74 250 
First-Line Superv. of Fire Fighting and Prevention Workers 2.27 21 2.23 219 
First-Line Superv., Protective Service Workers, All Other 2.18 5 2.24 165 
Fire Fighting and Prevention Workers 2.36 73 2.34 1,140 
Fire Fighters 2.38 70 2.36 1,101 
Fire Inspectors and Investigators 2.08 3 1.75 39 
Forest Fire Inspectors and Prevention Specialists N/A N/A 0.00 0 
 
 

Table 3.5.l 
 

HCC-Ybor Program & Statewide Demand 

Regional 
Annual 
Growth 

Rate 

Regional 
Annual 

Openings

Statewide 
Annual 
Growth 

Rate 

Statewide 
Annual 

Openings 
Law Enforcement Workers 2.24 229 2.30 3,720 
Bailiffs 1.37 4 1.44 43 
Correctional Officers and Jailers 1.65 73 1.91 1,304 
Detectives and Criminal Investigators 2.77 30 2.20 324 
Fish and Game Wardens N/A N/A 1.48 5 
Parking Enforcement Workers 1.32 2 1.49 25 
Police and Sheriff's Patrol Officers 2.69 121 2.70 2,018 
Transit and Railroad Police N/A N/A 2.29 3 
 
 
3.6 Master Planning Implications Based on Environmental Scanning 
 
The environmental scan has several implications for campus planning. These include: 
 

1) An increase in the population of Hillsborough County will generate additional demand for 
educational services provided by the Ybor City Campus, and as a result, the need for 
additional space on campus.  

2) The increase in high school graduates combined with enhanced HCC recruitment 
strategies will continue to generate more “traditional” students at the campus. These 
students will be involved with the College and need facilities that can support their 
greater involvement with the campus.   

3) The student population will continue to become more diverse which will require 
additional facilities for student support functions and laboratories for academic 
preparation classes.  

4) Regional demand for technical and health occupations will generate a need for 
additional classroom, laboratory and office spaces.  The ramifications include: 
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a. Increases on business services occupations, especially business administration 
will require additional classroom and office facilities. 

b. The growth of several occupations in the health sciences and first responder 
programs, combined with the development of new programs, will require 
additional space for classrooms, laboratories, and instructional support areas.  

c. Several occupational programs not currently offered by HCC, but high on the 
occupational demand list, present opportunities for the College to expand 
program delivery and content. Several of these new programs are in the planning 
phases and will require specialized spaces on the campus.    

 
3.7 Enrollment and Staffing Projections 
 
Geographically, the vast majority of students come from Hillsborough County to attend the Ybor 
City Campus. The master plan process included verification of enrollment projections over the 
master planning period using participation rates to project future enrollments. In 2004, the Ybor 
City Campus enrolled 15,914 credit students. Non-credit, workforce, and community courses 
totaled 1,709 students. 
 
The following table illustrates HCC Ybor City participation rates where participation equals 
headcount as a percentage of population. For credit instruction (Fall 2004) the participation rate 
was 0.41. The national average penetration rate is 1.98 while community colleges within the 
sixteen states on the Southern Regional Education Board averaged 1.77. The low rate is not 
uncommon for counties with multiple community college campuses. 
 
Using established population projections, student headcount and full-time equivalent (FTE) 
enrollment projections can be formulated. Student FTE is based upon current HCC ratio of 
approximately three headcount students to one FTE. The table below provides detailed FTE 
projections for the HCC Ybor City Campus. 
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Table 3.7.a 
Ybor City Headcount and FTE Projections 

County 
2004 Census 
Population 

2004-2005 
Instruction 
Headcount 

Participation 
Rate % 

Category 
Percentage

Hillsborough 1,115,960 10,426 0.93 80.7%  
Manatee 286,804 137 0.05 1.1%  
Pasco 344,765 567 0.16 4.4%  
Pinellas 921,482 482 0.05 3.7%  
Polk 483,924 307 0.06 2.4%  
Other  995  7.7%  
Credit Subtotal 3,152,935 12,914 0.41 100% 88 
Non-Credit Workforce  1,709   12 
Non-Credit Community Courses  0   0 
Not Applicable, Other  4    
Total Fall Headcount  14,627    
Estimated Fall Term FTE  4,839  Annualized 9,677 
       

County 
2010 Census 
Population 

2010 
Instruction 
Headcount 

Participation 
Rate % 

Category 
Percentage

Hillsborough 1,251,770 11,767 0.94 81.2%  
Manatee 325,857 196 0.06 1.4%  
Pasco 408,547 696 0.17 4.8%  
Pinellas 988,385 593 0.06 4.1%  
Polk 565,205 396 0.07 2.7%  
Other      
Credit Subtotal 3,539,764 14,498 0.39 100.0% 100 
Non-Credit Workforce  145   3 
Non-Credit Community Courses  0   0 
Not Applicable, Other      
Total Fall Headcount  14,643    
Estimated Fall Term FTE  4,844  Annualized 9,688 
       

County 
2015 Census 
Population 

2015 
Instruction 
Headcount 

Participation 
Rate % 

Category 
Percentage

Hillsborough 1,332,500 12,526 0.94 81.8%  
Manatee 349,015 210 0.06 1.4%  
Pasco 439,557 749 0.17 4.9%  
Pinellas 1,022,589 614 0.06 4.0%  
Polk 593,240 416 0.07 2.7%  
Other      
Credit Subtotal 3,736,901 15,306 0.41 100.0% 99 
Non-Credit Workforce  177   1 
Non-Credit Community Courses  0   0 
Not Applicable, Other  0    
Total Fall Headcount  15,483    
Estimated Fall Term FTE  5,122  Annualized 10,244 
 Fall 2005 FTE: 2,930 Fall 2005 Ybor City Headcount: 15,914  FTE/HC Ratio: 0.3308026    
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Staffing projections were provided by the College and are part of the 2005 Educational Plant 
Survey, as shown in the table below. It should be noted that for the Fall 2003, the district 
employed 1,258-faculty, of which 1,031 are part-time and 227 full-time. During the 2003-04 
academic year, the district generated 12,959 annualized FTE. With an annualized FTE 
projection of 5,207 for the Ybor City Campus, the number of faculty/staff combination will need 
to increase proportionally with the projected student FTE increases. This number of faculty / 
staff increase will has implications in the development of parking projections. 
 

Table 3.7.b 
Staffing From the Educational Plant Survey 
Year Student FTE Faculty & Staff FTE Student FTE / Faculty & 

Staff FTE 
2009-10 5,207 135 22.1 
2014-15 5,831 151 22.0 

 
3.8 Space Needs and Campus Capacity 
 
During the campus master planning process, it was determined that spaces projections using 
the Florida Requirements for Educational Facilities were the most prudent for the master 
planning purposes for each of the HCC campus master plans. These requirements, at five and 
ten year intervals, are noted in the following table. Also noted is the existing distribution of space 
designated as Assignable Square Feet (ASF) at the Ybor City Campus. 
 
Due the linear nature of these guidelines, many of the categories tend to overestimate the 
space needed for a particular campus as student FTE grows. Recognition of this tendency 
needs to be considered within future building program development.  
 
In response to the data collected, the campus planning team developed Planning Scenarios 
which uses the Florida Guidelines for space allocation, and combines it with an estimate of the 
amount of parking and open space required to illustrate the total amount of additional acreage 
that may be needed at the 5,207 COFTE level. Parking requirements are based upon 0.50 
space per student FTE, plus 1 space per faculty/staff and accommodation of visitors. The 
following table illustrates the assumptions for added acreage and site use on the campus to 
satisfy the needs at the target year 2014-15. 
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Table 3.8.a 

Hillsborough Community College – Ybor City Campus  

Space Allocation Comparisons using Florida Requirements 
      

Instructional Spaces:  

2009-10 Space 
Allocation 

COFTE=5,207 
Guideline ASF 

Existing 
Inventory 

Space 
Existing ASF

Space Deficit 
or Surplus 
Guideline 

ASF 

2014-15 Space 
Projections 

COFTE=5,831 
Guideline ASF 

Classrooms  73,245 31,943 (41,302) 82,034

Nonvocational Spaces  58,018 25,212 (32,8060 64,980

Vocational Spaces  137,313 32,046 (105,267) 154,085

Subtotal  268,576 89,201 (179,375) 301,099

     

Instructional Support:    

Library/Study  56,397 17,676 (38,721) 63,164

Audiovisual  13,429 2,691 (10,738) 15,040

Auditorium/Exhibition 19,081 6,964 (12,117) 21,370

Subtotal  88,907 27,331 (61,575) 99,574

     

Student Support:     

Student Services  37,703 7,089 (30,614) 42,227

Physical Education  35,135 0 (35,135) 39,351

Subtotal  72,838 7,089 (65,749) 81,578

    

Institutional Support:     

Office  62,838 35,755 (27,083) 70,378

Support Services  24,658 15,804 (8,854) 27,616

Subtotal  87,496 51,804 (35,937) 97,994

    

Total Assignable Square Feet (ASF) 517,817 175,425 (342,636) 580,245
    

Non-Assignable Space (NSF) Needs:   
Custodial Services           5,530 1,165 (4,365) 6,193

Sanitation:    

Student Restrooms  7,541 6,677 (864) 8,445

Staff & Public Restrooms  1,257 1,151 (105) 1,407

Electrical & Mechanical Equipment  31,929 9,289 (22,640) 35,760

    

Total Net Square Feet  564,074 196,499 (367,575) 632,050

    
Net-To-Gross Difference 191,785 88,221 (103,564) 214,799
    

Total Gross Square Feet (GSF)  755,859 284,720 (471,139) 846,849
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3.9 Work Session with Campus President and Academic Deans 
 
One on-site work session was conducted on August 18 2005, with the campus president and 
academic deans.  A detailed tour was provided to individual campus buildings to gain familiarity 
with the spaces and grounds during a previous meeting with facilities staff.  This section reviews 
the observations from these meetings.  
 
The work session was held in HCC YADM from 2:00 to 4:30 p.m. on August 18, 2005. Those 
who attended the work session from the College representing the Ybor City Campus were as 
follows: 
 

• Dr. Lois Gaston, Campus President 
• Gregory Thomas, Dean of Student Services 
• Ginger Clark, Adjunct Faculty, Assistant to Dean AS Programs 
• Emery Alford, Dean AA Programs 
• David Cabeceiras, Director, Facilities Planning and Construction 

 
3.9.1 Student Services Discussion 
 
The Student Services Department offers a variety of services including: Services to Students 
with Disabilities, Financial Aid, Academic Advising, Admissions/Registration and Records, 
Counseling, Enrollment Development Coordination, Job Placement Assistance, the Test Center, 
and Student Activities. The following observations were identified to the campus planning team: 
 

• Currently the tutorial services are growing rapidly. 
• Student population has rapidly grown in the past five-years. Student Services is still 

trying to catch up. It is not expected that student population growth will continue to be as 
rapid in coming years. 

• A Cyber Café is desired.  Rooms would be outfitted with coffee and comfortable seating 
areas, access to all student services will be made available from computers. “Starbucks 
meets computer lab”. 

• The campus layout lends itself to possibly utilizing several small cafes around campus. 
Currently, Student Service’s includes the Cantina (food service) and bookstore. 

• Student Government needs new space, including small conference rooms for group 
meetings. Possibly utilize funding from SGA to help find that meeting space. 

• Student Services is trying to enhance the flow of students through the process. 
• Office Space needs to be given to those who handle personal information. 
• Electronic filing system needed. 
• A one-stop Information Center – student information desk staffed with knowledgeable 

personnel to point students in right direction. 
• Cross training of employees needs to increase. 
• A new Student Services building is the number one new construction item in the CIP for 

HCC’s entire system. 
 
3.9.2 Associates in Arts 
 
The Associates in Arts program provides students with a stepping-stone to continue their 
education. Currently, the department offers general education degrees with classes in 
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communications and humanities, natural sciences, history/social sciences, and mathematics. 
The following observations were identified to the campus planning team: 
 

• Would like to develop a Film Studies program. 
• Dance is the newest program being offered. 
• Art and Performing Arts has been a mainstay, but opportunity exists in near future to 

rethink the programs. 
• Expansion of the Art Gallery is desired. 
• The Performing Arts building used to be leased for community events. However, space 

now committed and limits availability to the community. 
• Outside groups offer education opportunities for students – a Theatre Tech training 

began as part of the community exchange. 
• Art Gallery allows for outside artists on campus. 
• AA Programs continue to grow. 
• Out of Space completely during prime hours – forcing people to take afternoon classes. 
• All Journalism classes are 3-6pm. 
• Accelerated classes are offered during Christmas break for those who would like to 

receive credit. 
• 5:30pm-8pm fully booked as well. 
• Saturday – Sunday Classes are offered.  All day classes. 
• Offices for the AA program are located in the YASP. 
• Professors – English for Academic Purposes (1) Math (1) Speech (1) 
• Would like to see the creation of a writing lab. 
• Performing arts growing.  Currently there are 4 art professors, 2 music, one theatre and 

one dance. 
• The possibility of creating a Latin American History course as a EAP related one has 

been discussed. 
• Currently French 1&2 and Spanish 1&2 are offered. 
• Certificate programs could be development using AA performing arts programs/choir 

lessons, piano lessons, etc.  
• Department heads are called Program Managers at HCC – YBOR – Union Contract 

requires this, new department heads would require administration line. 
• Program manager are allowed to hire and review adjuncts, but not full time faculty. 
• Offered Developmental Coursework 15-20 Sections at USF with two faculty and 12 part 

time. 
• OIT for entire HCC located in LIB building.  They handle web, financial services, HR, etc 
• Library Space is divided between reference and circulating. Could be reorganized to 

provide a more efficient library service. 
 
3.9.3 Associate in Science 
 
The goal of the Associate in Science Program is to be responsive to the workforce and to shift 
gears to accommodate growing industry workforce needs. The following observations were 
identified to the campus planning team: 
 

• Current programs are centralized in Public Service building, Child Development Center, 
Autobody on 5th Avenue. 

• The program includes 12-14 current full time staff. 
• Enrollments are expected to begin leveling off for the program. 
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• Radio/TV program has recently added new full time faculty. An increased emphasis for 
this program was identified, as was the need for a new facility. The campus identified a 
desire to create a radio station facility to replace their leased station location. Current on-
air broadcasts occur from 8am – 2pm. This idea for the expanded “voice of Ybor” was 
identified in the City of Tampa’s Ybor City Vision Plan. 

• Law enforcement program recognizes the potential for expansion to respond to the new 
emphasis on anti-terrorist work. Currently the campus is leasing the 34th street facility for 
police programs. The site contains a repelling tower. The campus identified a desire to 
integrate a gun range into its facilities. 

• There is a new crime scene technology certificate that is responding to increased 
interest in forensic services. 

• Distance Learning continues to be explored. There are 2-fire sciences classes are 
offered now, but there could be more. 

• AS programs are driven by workforce needs. 
• The Community College Office of Workforce Education determines program needs. 

Each region has different needs. If a program is on list, then a school can implement it. If 
a program is not on the list, the school must study the issue and prove a need. 

• Florida lists additional training needed in each area.  Regional Targeted Occupational 
list. 

• The campus identified the possibility for a new facility that would integrate a new radio 
station and tower, autobody program, and possibly anti-terrorism center. 

• There are continued space needs throughout the campus. Utilization percentages are 
high, and a specific need for larger 30-person classrooms identified. 

• Discussion of delivery of AS services to Palm River. 
• Volunteers of America would also like to host program delivery. 

 
3.9.4 Campus-wide Issues 
 
The work session gave Ybor City Campus Administration officials an opportunity to voice 
concerns, issues and goals that may have a significant impact on campus life and the following 
issues were discussed: safety, evening student population, retention of students, parking and 
campus entrances. 
 

• Campus Build-Out 
 

The Ybor City Campus faces a unique challenge as its increasing student population 
demands conflict with a physical campus build-out. The area surrounding the campus 
has been experiencing rapid community redevelopment. Some of the lands were 
previous HCC property sold or leased previously. This trend has affected land prices and 
consumed previously underutilized or vacant properties that may have served as 
campus expansion. The Ybor City Campus faces increasing needs for continued 
campus program expansion. Creative re-use of lands, lease agreements and additional 
property acquisition / partnerships should be investigated. 
 

• Campus Parking 
 
Like each of the other HCC campuses, parking is a significant concern on the Ybor City 
Campus. However, the campus is unique in that it is located in an urban, historic center 
that offers limited opportunity for inexpensive surface parking lots. In fact, the existing 
on-campus surface parking lots represent one of the limited opportunities for new 
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academic building for the campus. The campus has existing shared parking agreements 
with the City of Tampa in their local parking garages. Expansion of these agreements 
should be analyzed to increase parking availability. Increased emphasis on transit use is 
needed. Both HARTline bus and TECO Streetcar Line provide service to the campus, 
linking larger regions of the community. Expanded emphasis on transit use is needed. 
 

• Campus Identity 
 
The Ybor City Campus benefits from its integral but separate relationship of the historic 
district. The campus has a public face on the Interstate 4 corridor and should be 
designed to accentuate the street level connection to the historic district while creating a 
more aesthetically appealing arrival to the campus. Use of architectural expression as 
part of the campus identity is needed. 

 
 
3.10 Issues to be Addressed During Master Planning Implementation 
 
The campus master planning process did not include a detailed space needs analysis nor did it 
include work sessions on a program or department level as part of this scope of services. The 
following information on program needs has been collected from discussion with administration, 
campus officials, environmental scanning and review of the 2005 Educational Plant Survey. It 
does not reflect any hard data in support of issues, but rather reflects the perception of what has 
been seen and issues pertinent to the Ybor City Campus. There are several increasingly 
important needs at the Ybor City Campus. 
 
Student Services Remodel – Renovation of YADM (#201) is needed for the provisions of 
increased student services and auditorium and exhibition spaces. 
 
Science Laboratories Remodel – Renovation of YADM (#201) is needed for the provision of 
physical sciences and biologic laboratories. 
 
Automotive Technology Center – The master plan needs to accommodate increased need and 
enrollment in this program through the location of a new program facility for increased use 
areas. 
 
Property Re-Use – The reuse of existing campus acreage needs to be evaluated as infill 
redevelopment is needed to meet current and future needs. Existing surface parking lots, leased 
lands, underutilized public right-of-ways and minor building additions need consideration for 
future programmed use. 
 
Property Acquisition – The purchase of adjacent property acreage is identified as an important 
need for the continued long-term future of the campus. While this master plan identifies a 5 and 
10-year planning horizon, longer-term campus expansion may require additional acreage and 
acquisition and/or partnerships should be explored to implement provisions of the master plan. 
Cooperative public/private partnerships should be investigated to expand funding and 
programming opportunities. 
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3.11 Infrastructure Considerations 
 
3.11.1 Transportation 
 
The Ybor City Campus is unique for the HCC system, in that its location is within a historic 
district. Ybor City was developed with a grid street pattern and the campus has developed within 
these limits. During the master plan development, enhancement of corridor treatments and re-
use of isolated right-of-ways were identified as a critical need for the future development of the 
Ybor City Campus. 
 
A. Enhanced Campus Identity 
 
The proposed master plan identifies the relationship between the campus and the historic 
district. Campus architecture and community views from the Interstate 4 corridor should be 
enhanced to provide a recognizable identity for the campus. A major campus identity node 
occurs at the Palm Avenue and 15th Street intersection. This signalized intersection is an 
appropriate location for enhanced treatments and elements that signify the main campus entry. 
 
B. Parking 
 
The existing campus has an identified parking deficiency. The proposed master plan identifies 
the replacement of existing surface parking lots to accommodate the future academic building 
needs for the campus. The master plan includes creation of a structured parking deck north of 
Palm Avenue that would maximize the amount of on-campus parking. Expanded use of City 
structured parking lease agreements will be needed to address existing and future parking 
needs. 
 
C. Transit 
 
The proposed master plan includes an increased emphasis for modal options on the campus. 
Increasing mode shift and safety of pedestrian movements is important. The Ybor City Campus 
is provided access to HARTline and TECO Streetcar Line transit. New development should 
integrate transit use facilities and connection to enhance ridership. Remote parking 
arrangements maybe possible with direct and frequent transit connections. 
 
D. Pedestrian 
 
The proposed master plan includes a emphasis on non-vehicular transportation. The plan 
includes the creation of pedestrian walkways that connect existing campus core to future 
planned buildings. The creation of way finding signage is needed to orientate students and 
visitors to the campus buildings and parking accommodation. The provision of adequate 
pedestrian connections is important to provide safe and convenient mobility and disabled 
access to buildings. 
 
3.11.2 Stormwater 
 
Future campus development requires minor extension of existing stormwater lines. The existing 
system is a gravity system, so the lines will be extended to the points where pipe elevations are 
appropriate. 
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Modifications to the existing stormwater management system due to campus developments 
will be exempt from the City’s stormwater treatment and attenuation requirements. 
SWFWMD may require providing treatment volume, within the drainage basin, when the net 
impervious areas exceed in the post develop conditions. 
 
The majority of proposed building additions are located at current surface parking areas. 
The removal of these paved areas will reduce the amount of pollutants generated by the 
vehicular use. This factor is favorable when permitting through SWFWMD. Existing 
impervious areas removal should be monitored and permitted to account for future 
developments. 
 
The City has indicated that the main piping system is adequate for the Ybor City area and the 
fact that there is currently an extensive amount of impervious makes any additional 
development unlikely to increase the amount of run off.  It is thus unlikely that future 
additions to campus would require any downstream stormwater drainage construction. 
 
3.11.3 Sanitary Sewer 
 
Proposed sanitary sewer service for the campus expansion will be provided through extending 
plumbing to the building additions such is the case on buildings A1, A2 and A3 or connecting to 
existing lines in the right of way, as is anticipated for buildings N1, N2, N3, N4 and N5. New 
sanitary sewer lines will be connecting to existing vitrified pipelines in the right of way.  These 
lines are old and the City may need to be evaluate new points of connections to the existing 
system in a case by case. 
 
3.11.4 Potable Water 
 
Water service for the campus expansion will be provided by extending building plumbing to the 
additions, such is the case on buildings A1, A2 and A3; or connecting to existing lines in the 
right of way, as is anticipated for buildings N1, N2, N3, N4 and N5. The existing water 
distribution system appears to have sufficient capacity for the current and projected demand.  
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4.0 Physical Master Plan 
 
This Comprehensive Master Plan for the Ybor City Campus has been prepared to respond to 
the existing conditions, future requirements and development opportunities that exist on the 
current campus acreage and identifies the potential campus expansion to surrounding lands. 
The development parameters for this five-year plan follow the Planning Scenario listed in 
Section 3.8 of this report. 
 
See Figures 4-A through 4-F at the end of this Section. 
 
4.1 Design Context 
 
The Ybor City Campus Master Plan is envisioned to improve campus identity and existing 
academic uses through the re-use of existing campus acreage for infill redevelopment, minor 
building additions, new academic buildings, and the potential benefit of campus expansion 
through public/private partnership opportunities within the campus plan. 
 
The existing campus acreage includes areas where surface parking lots and un-maximized 
building locations represent an underutilization of the properties. As the Ybor City Campus 
strains with the increasing need for programmed space and rising land costs, these land 
reserves must be re-evaluated for increased use. Infill redevelopment of the existing academic 
core campus is envisioned through building additions and replacement of surface parking lots. 
Non-programmed minor open space areas adjacent to existing buildings should be captured 
and converted to academic use through building additions. New academic buildings replace 
underutilized surface parking lots. The master plan recognizes the critical importance of 
maximizing academic square footage within the limits of the existing campus acreage. This 
maximization occurs through the displacement of parking needs through structured parking, 
shared parking agreements and increased transit ridership accommodation. 
 
The new academic building locations and additions are aligned along the existing street right-of-
ways, extending the existing building lines adjacent to the sidewalks. The building placement 
along the sidewalk edge emphasizes the urban character of the campus and can be designed to 
provide pedestrian weather protection. Signature architecture treatments can also provide 
significant image capture from the adjacent Interstate-4 corridor. Building architecture and iconic 
elements are used to create a unifying design and provide for weather-protected connections 
through the campus. 
 
Evaluation of current HCC leased properties needs to occur. Significant opportunity exists in the 
campus area north of Palm Avenue to consolidate leased buildings and replace surface parking 
lots with new uses. The Valesco Building is located at the corner of Palm Avenue and Nuccio 
Parkway. HCC leases the property to the School District of Hillsborough County as part of their 
administrative offices. This existing building, along with adjacent surface parking lots represents 
a substantial opportunity for conversion into additional academic space. 
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4.2 Master Plan Phase Options 
 
The master plan process, pays special attention to projects currently listed within the HCC 
Capital Improvements Program (CIP), the development of space through the remodeling of 
existing structures, and new facility needs as identified through the analysis of current and 
future programs as outlined in Section 3.10.  This information is integrated into a master plan 
that acknowledges funding and initiatives already in place, while introducing new facilities and 
concepts that will steer HCC Ybor City Campus in the coming years.  The May 2005 
Educational Plant Survey and Capital Improvement Program lists currently identify several 
improvements for the HCC Ybor City Campus. 
 
4.2.1 Future Site Improvement Needs 
 
In addition to programmed and future building renovations, new building, and expanded or 
renovated buildings, the campus master plan identifies needed site enhancement improvements 
that will add to the campus identity and function. 
 

1) Acquire existing facility located within the campus boundary depicted in the Campus 
Master Plan. 

2) Construct a parking structure with hard surface, positive drainage and illumination.  
3) Renovate campus-wide underground utilities systems.  
4) Renovate campus-wide exterior signs, maps, and directories.  

 
4.2.2 Future Campus Building Remodeling Needs  
 
In addition to the new building construction identified in the current programmed campus 
projects, remodel and/or renovation of the following facilities are needed that will add to the 
campus identity and function. 
 

1) Administration Building (YADM-201) – 
• Rooms 111, 112, 112A, 114; as student services facilities and service areas; use 

code 660, 665; zero student stations; 607 NSF. 
• Rooms 126, 127, 128, 129, 129A; as auditorium & exhibition facilities and service 

areas; use code 680, 685; zero student stations; 1,227 NSF. 
• Rooms 206, 207, 207A, B, C, D, 208, 208A, B, 209 (northwest 842 NSF), as physical 

sciences laboratory suite and service areas; use code 210, 215; PLUS 30 student 
stations; 2,000 NSF. (Remodeling Rooms 207; Use code 210 vocational; LESS 9 
student stations)  

• Rooms 212, 213, 218, 219, as biological sciences laboratory suite and service areas; 
use code 210, 215; PLUS 30 student stations; 2,075 NSF; as office facilities and 
service areas; 546 NSF; total 2,621 NSF. Remodeling Rooms 212, 213, 218, 219; 
Use 110 classroom; LESS 103 student stations.) 

 
2) Performing Arts Building (YPAB-202) – 

• Rooms 102, 103, 105, 106; as choral laboratory suite and service areas; use code 
210, 215; PLUS 12 non-vocational student stations; 1,990 NSF; as office facilities 
and service areas; 367 NSF; total 2,357 NSF. (Remodeling Rooms 102, 103, 105, 
106; Use code 110 classroom; LESS 94 student stations.)  
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• Rooms 302, 304, 306, 307, 308, 310, 312, 313; as choral laboratory service areas; 
use code 215; zero student stations; 419 NSF. (Remodeling Rooms 302, 304, 306, 
307, 308, 310, 312, 313; Use code 230 non-vocational; LESS 8 student stations.)  

 
3) Library Building (YLB-204) – 

• Rooms 104, 104B, C, D, E, 105, 105A, B, C, 106; 106 A, B, C, D, E, F, G, 110, 111, 
112, 115, 115A, B, C, D, E, F, G, 116, 116A, B, C, D, E, F, 117, 118, 301, 302, 
304C, 305, 306, 306A, B, 310, 311, 312, 313, 314, 314A, 315, 316, 316A, 317, 
317A, as library facilities and service areas; use code 410, 420, 430, 440, 455; zero 
student stations; 23,225 NSF. (Remodeling Rooms 301, 302, 305, 310, 317; Use 
code 110 classroom; LESS 170 student stations; Rooms 304C, 314, 315, 316, 316A: 
Use code 210 non-vocational; LESS 71 student stations.)  

 
4) Renovate campus-wide telecommunication systems; to include voice, data, video, and 

network transmission capabilities. 
 
5) Renovate campus-wide fire and security alarm systems; to include installation of state-

of-the-art fire and intruder alarm monitoring systems.  
 
6) Renovate Administration Building; pursuant to definition in Section 1013.01(18), Florida 

Statutes, and provisions of Section 423, State Requirements for Educational Facilities, of 
the Florida Building Code; 37,851 GSF. 

 
7) Renovate; Facility 203- Visual Arts Building; all rooms; pursuant to definition in Section 

1013.01(18), Florida Statutes, and provisions of Section 423, State Requirements for 
Educational Facilities, of the Florida Building Code; 14,7851 GSF.  

 
8) Renovate; Facility 204- Library Building; pursuant to definition in Section 1013.01(18), 

Florida Statutes, and provisions of Section 423, State Requirements for Educational 
Facilities, of the Florida Building Code; 44,641 GSF. 

 
9) Renovate; Facility 205- Public Service Technology; all rooms; pursuant to definition in 

Section 1013.01(18), Florida Statutes, and provisions of Section 423, State 
Requirements for Educational Facilities, of the Florida Building Code; 81,688 GSF.  

 
4.2.3 Future Campus New Construction Needs  
 
In addition to the remodeled, renovated and site improvements, the following facilities are 
needed that will add to the campus academic. 
 

1) Construct classroom and service facilities; use codes 110, 115; PLUS 1,727 student 
stations; 46,629 NSF; 66,213 GSF.  

2) Construct computer classroom and service facilities; use codes 120, 125; PLUS 39 
student stations; 1,053 NSF; 1,495 GSF.  

3) Construct one (1) fine art (photography) laboratory suite; use codes 210, 215; PLUS 20 
student stations; 2,525 NSF; 3,586 GSF.  

4) Construct two (2) english speakers of other languages (ESOL) laboratory suites; use 
codes 210, 215; PLUS 56 student stations; 2,720 NSF; 3,862 GSF.  

5) Construct two (2) english academic preparatory (EAP) laboratory suites; use codes 210, 
215; PLUS 56 student stations; 2,720 NSF; 3,862 GSF.  
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6) Construct three (3) reading/writing/math laboratory suites; use codes 210, 215; PLUS 97 
student stations; 4,465 NSF; 6,340 GSF.  

7) Construct one (1) international business laboratory suite; use codes 210, 215; PLUS 20 
student stations; 1,000 NSF; 1,420 GSF.  

8) Construct one (1) computer science laboratory suite; use codes 210, 215; PLUS 16 
student stations; 820 NSF; 1,164 GSF.  

9) Construct three (3) interdisciplinary computer laboratory suites; use codes 210, 215; 
PLUS 75 student stations; 4,875 NSF; 6,923 GSF.  

10) Construct three (3) adult general preparatory laboratory suites; use codes 210, 215; 
PLUS 75 student stations; 6,075 NSF; 8,627 GSF.  

11) Construct two (2) medical coder/biller laboratory suites; use codes 210, 212, 215; PLUS 
30 student stations; 4,190 NSF; 5,950 GSF.  

12) Construct one (1) child care services laboratory suite; use codes 210, 212, 215; PLUS 11 
student stations; 1,742 NSF; 2439 GSF.  

13) Construct two (2) accounting laboratory suites; use codes 210, 215; PLUS 60 student 
stations; 3,560 NSF; 5,055 GSF.  

14) Construct one (1) business data processing laboratory suite; use codes 210, 212, 215; 
PLUS 27 student stations; 2,326 NSF; 3,303 GSF.  

15) Construct two (2) automotive body repair laboratory suites; use codes 210, 212, 215; 
PLUS 50 student stations; 13,900 NSF; 19,738 GSF.  

16) Construct two (2) automotive mechanics laboratory suites; use codes 210, 212, 215; 
PLUS 40 student stations; 9,840 NSF; 13,973 GSF.  

17) Construct two (2) graphic art (photography) laboratory suites; use codes 210, 215; PLUS 
20 student stations; 5,050 NSF; 7,171 GSF.  

18) Construct one (1) radio broadcasting laboratory suite; use codes 210, 215; PLUS 20 
student stations; 2,110 NSF; 2,982 GSF.  

19) Construct three (3) fire fighting laboratory suites; use codes 210, 212, 215; PLUS 90 
student stations; 20,925 NSF; 29,714 GSF.  

20) Construct one (1) law enforcement laboratory suite; use codes 210, 212, 215; PLUS 39 
student stations; 8,769 NSF; 12,452 GSF.  

21) Construct three (3) criminal justice (juvenile) laboratory suites; use codes 210, 212, 215; 
PLUS 60 student stations; 14,025 NSF; 19,916 GSF.  

22) Construct two (2) private security guard laboratory suites; use codes 210, 215; PLUS 60 
student stations; 4,840 NSF; 6,873 GSF.  

23) Construct two (2) correctional officer laboratory suites; use codes 210, 212, 215; PLUS 
50 student stations; 9,054 NSF; 12,857 GSF.  

24) Construct two (2) bail bonding laboratory suites; use codes 210, 215; PLUS 36 student 
stations; 1,460 NSF; 2,073 GSF.  

25) Construct one (1) legal assisting laboratory suite; use codes 210, 215; PLUS 20 student 
stations; 2,440 NSF; 3,465 GSF.  

26) Construct one (1) public service telecommunications laboratory suite; use codes 210, 
215; PLUS 25 student stations; 1,500 NSF; 2,130 GSF.  

27) Construct library facilities and service areas; use codes 240, 245, 410, 420, 430, 440, 
455; zero student stations; 15,496 NSF; 22,004 GSF.  

28) Construct audiovisual facilities and service areas; use codes 530, 535; zero student 
stations; 10,738 NSF; 15,247 GSF.  

29) Construct auditorium/exhibition facilities and service areas; use codes 610, 615, 620, 
625; zero student stations; 10,890 NSF; 15,464 GSF.  
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30) Construct student services facilities and service areas; use codes 630, 635, 650, 655, 
660, 665, 670, 675, 680, 685, 690, 810, 830, 850, 895; zero student stations; 32,628 
NSF; 46,332 GSF.  

31) Construct physical education facilities and service areas; use codes 520, 523, 525; zero 
student stations; 35,135 NSF; 49,892 GSF.  

32) Construct office facilities and service areas; use codes 310, 315, 350, 355; zero student 
stations; 35,925 NSF; 51,013 GSF.  

33) Construct support services facilities and service areas; use codes 580, 585, 630, 635, 
650, 655, 680, 685, 710, 715, 720, 725, 730, 735, 740, 745; zero student stations; 13,132 
NSF; 18,647 GSF.  

 
 
4.2.4 Ten-Year Master Plan Projected Build Out 
 
The master plan identifies a ten-year planning horizon that incorporates additions to existing 
academic buildings and new construction to satisfy the projected space needs by 2015. The 
following table includes the summary of master plan building square feet, parking and sequence 
of construction. The summary table is keyed by color to commercial, new academic, and 
parking that corresponds to the master plan. 
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Table 4.2.a 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continued refinement occurred during the master plan and phasing for improvements have 
been initiated relative to program requirements. The following preliminary phases are identified 
for preliminary consideration and may be modified based upon funding opportunities. 
 
 
 
 

Hillsborough Community College - Ybor Campus 
Master Plan Area Summary (2014-15) 

      

New Academic & Support       
Building Footprint No. of Gross   Comments 
Designation Area Levels Area     

A1 5,700 3 17,100   Building Addition 
A2 4,600 3 13,800   Building Addition 
A3 19,800 3 59,400   Building Addition 
            

N-1 23,400 3 70,200   Academic Use 
N-2 18,400 3 55,200   Academic Use 
N-3 14,400 3 43,200   Academic Use 
N-4 24,600 3 73,800   Academic Use 
N-5 51,000 3 153,000   Academic Use 
N-6 20,000 2 40,000   Academic Use 

            

Total     525,700 GSF Existing GSF = 284,720 
      Projected surplus = 62,061 sq.ft. 

       

Parking           
Parking Footprint No. of Gross Parking Comments 
Designation Area Levels Area Spaces   

P-1 28,800 4   320 Structured parking deck (3 levels plus grade) 
            

Sub Total       320 Campus Total 
            
COT Palm Ave       800 Shared structured parking deck (Existing Lease)
COT Centro       400 Structured parking deck. (Potential Lease) 
            

Total       1,520 Total shared parking available. 
     Projected deficit = 1,078 spaces (plus F/V) 
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A. Academic Building Phasing  
 
Building A-1 through A-3 show initial infill redevelopment opportunities within the core campus. 
These building additions would permit increased academic programming though minor building 
additions. Major campus expansion in new building construction is envisioned north of Palm 
Avenue in buildings N-1 and N-2. This construction would replace existing surface parking lots 
with new academic use. The Automotive Technology center could occur as part of N-1. New 
Administration facilities are envisioned as part of the N-2 building. 
 
Continued campus expansion would occur through construction of N-3 and N-4. Both buildings 
replace existing surface parking lots and anchor the southern edge of the campus with new use. 
Direct access to the TECO Streetcar Line could increase ridership opportunities and link to 
offsite parking areas. 
 
Long-term campus expansion occurs north of Palm Avenue in the Valesco Building parking lot. 
This current lease agreement would need to be revisited to permit replacement of the parking 
with the newly programmed N-5 building. Immediately adjacent to this building would be a 
parking structure P-1. Funding and construction of this facility should be sought through 
partnerships with City and/or School District. Final campus expansion is identified through 
conversion of the School District building to campus use. 
 
B. Infrastructure Phasing   
 
The final phase identifies completion of the campus with core campus build-out, completion of 
the active recreational uses, construction of multiple parking decks, and completed / connected 
pedestrian corridors. 
 
See Figures 4-E through 4-K at the end of this Section. 
 

• Transportation: The final physical master plan envisions continued use of the existing 
City of Tampa street system. Two public street right-of-ways are considered for closing. 
The E. 11th Avenue and N. Avenue Republic de Cuba located north of Palm Avenue 
should be investigated for closure and incorporated into the campus acreage. 

 
• Stormwater: The existing stormwater management systems within the historic district 

are limited. The majority of the existing campus acreage has been previously developed 
and should be maintained in condition until future building programming is permitted. 

 
• Water: Water service for the campus expansion will be provided by extending building 

plumbing to the additions, such is the case on buildings A1, A2 and A3; or connecting to 
existing lines in the right of way, as is anticipated for buildings N1, N2, N3, N4 and N5. 
The existing water distribution system appears to have sufficient capacity for the current 
and projected demand.  

 
• Sanitary Sewer: Proposed sanitary sewer service for the campus expansion will be 

provided through extending plumbing to the building additions such is the case on 
buildings A1, A2 and A3 or connecting to existing lines in the right of way, as is 
anticipated for buildings N1, N2, N3, N4 and N5. New sanitary sewer lines will be 
connecting to existing vitrified pipelines in the right of way.  These lines are old and the 
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City may need to be evaluate new points of connections to the existing system in a case 
by case. 
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