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PURPOSE

This administrative rule establishes College policy on performance appraisals for full-time
faculty and staff.

RULE

An annual performance appraisal shall be completed for all full-time Administrators and non-
probationary Professional/Managerial and Classified staff. If the appraisal reflects the
employee’s failure to meet performance standards, a special appraisal will be conducted by
the employee’s supervisor within a designated period of time. The employee’s supervisor will
review an appraisal with the employee if the employee’s performance does not meet
performance standards and necessary improvements to address identified deficiencies will be
provided to the employee. An employee who does not meet performance standards may be
terminated.

A probationary appraisal is required for all Professional/Managerial employees prior to the
conclusion of the six (6) month probationary period and for all Classified employees prior to the
conclusion of the four (4) month probationary period. An employee shall meet all performance
standards for the probationary period for the designated employee class. The President or
designee may extend in writing a probationary period up to six (6) months if an employee is not
meeting performance standards and the supervisor determines more time is needed for
assessment or appropriate training..Any time spent on extended leave will not count toward
completion of an employee’s probationary period. An employee on probationary status will be
terminated if the employee does not meet performance standards.

Faculty covered by the FUSA collective bargaining agreement shall follow any applicable
provisions governing performance appraisals contained in their collective bargaining contract.
Professional/Managerial and Classified employees covered by the SEIU bargaining agreement
shall follow any additional provisions contained under their collective bargaining contract
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