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This is the final report of the Program Review from the Sign Language Interpretation Program Task Force. This document was initially drafted by the Chair based upon input from the Task Force Members, the report draft was reviewed and revised twice and approved by the Task Force on May 5, 2006. The report is broken into ten components, which are:

1. An introduction including the purpose and scope of the review and a description of the review process;

2. Description of the unit – its functions and whom it serves;

3. Strategic planning objectives of the unit including progress toward achievement and identification of the college goal each supports;

4. Empirical and standardized measures of unit effectiveness and assessment results of the measures – including measures of student learning outcomes;

5. Strengths of the unit as informed by evidence;

6. Weaknesses of the unit as informed by evidence;

7. Recommendations for improvement and identification of the college goal each supports;

8. Distribution list of the final report;

9. List of appendices; and

10. Appendices 
Many thanks are owed to each member of the Task Force whose time and effort was given graciously and willingly to the cause of the Sign Language Interpretation Program  (SLIP) at HCC and to the goal of making the program the best that it can be.

I. Introduction

Hillsborough Community College engages in a review of academic, academic support, and administrative areas for the following purposes:

1.  To complement the institution’s strategic planning process requiring the internal development of unit plans with an external perspective in the review of those plans and the quality of programs and services.

2.  To respond to intrinsic motivations for continuous improvement with a focus on the enhancement of institutional effectiveness and efficiency; student learning outcomes; and client satisfaction.

3. To respond to state mandates and accreditation requirements of the 

Southern Association of Colleges and Schools calling for a systematic review of all programs and services.

The review is conducted by a Task Force composed primarily of individuals outside the unit under review. The chair is a full time faculty member and the program manager of the unit under review.

The charge to the Task Force is to identify strengths and weaknesses of the unit as guided by empirical evidence. From the list of strengths and weaknesses, the Task Force has developed recommendations for improvement to capitalize on strengths and redress weaknesses. The work of the Task Force was completed within the spring semester that the review was assigned and has culminated in this final report.

The scope of the review was to evaluate the Sign Language Interpretation Program (SLIP) in light of the formation of an accreditation body, the Commission for Collegiate Interpreter Education (CCIE).  The strengths, weaknesses and recommendations for improvement all stem from a comparison of the HCC SLIP and the Interpreter Education Standards established by the Conference of Interpreter Trainers (CIT) that will be the foundation for receiving accreditation through the CCIE.

A judgment was requested and rendered regarding the continued viability of the program in context of service area demand, enrollment, and critical workforce needs. 

Subsequent to this report, two brief follow-up reports will be drafted. The first follow up report is due by the end of the next semester, which is Fall Term 2006. The second follow-up report is due one year later at the conclusion of the semester in which the original review was conducted which means that the second report is due no later than the end of Spring Term 2007. Each report will consist of a listing of the final recommendations with a few statements indicating the status of their achievement.

Recommendations not achieved within a year may become unit planning objectives to ensure a continued focus on their attainment. Objectives that stem from review recommendations should be indicated as such in the Strategic Planning System of the College.

********************************************************

II. Description of Unit 

In 1985 Hillsborough Community College took a leadership role in improving local and state services for the Deaf and Hard of Hearing population. Responding to community surveys that indicated that approximately 50,000 Tampa Bay area Deaf adults and school age children were served by only 35 nationally certified and state screened interpreters HCC began planning for an Associate in Science Degree in Sign Language Interpreting.  The program was initiated in the Fall of 1986, accepting a first class of 16 students (1).  
Hillsborough Community College’s Associate in Science Degree in Sign Language Interpretation is an open admission, 72 credit hour program, providing training in American Sign Language, Deaf Culture, communication models, interpreting processes and interpreting ethics, as well as hands-on training in sign language interpreting, manual transliterating and oral transliterating in a variety of interpreting situations. There is also a strong socio-linguistic component to the training, with courses in Communication Disorders, Linguistics of ASL and the social and educational aspects of hearing loss.

The interpreting program’s goal is to train interpreter/transliterators who will empower the Deaf Community and will respect Deaf individuals as models for American Sign Language (ASL) and consumer experts in the field of interpreting. 

(1)The above description was taken from the Hillsborough Community College Sign Language Interpretation Program Student Handbook.

III. Unit Planning Objectives

The Sign Language Interpretation Program (SLIP) 2005 – 2007 Unit Planning Objectives are as follows:

1. To increase the use of computer technology within the program curriculum.  

This supports the college goal to promote institutional learning through excellence in teaching, support services and instructional delivery systems.  

As of 12/30/05 the status of this goal was “In Progress.”  

2. To expand the program by offering some classes on-line.

This supports the college goal to promote institutional learning through excellence in teaching, support services and instructional delivery systems.  

As of 12/30/05 the status of this goal was “In Progress.”  
     3.To maintain the current 90% pass rate of the state level Quality Assurance 

         Performance Evaluation.

This supports the college goal to promote institutional learning through excellence in teaching, support services 

As of 12/30/05 the status of this goal was “Partially accomplished.”

IV. Task Force Findings

A. Strengths of the unit as informed by comparison of the HCC SLIP and the Interpreter Education Standards established by the Conference of Interpreter Trainers (CIT) that will be the foundation for receiving accreditation through the CCIE;

1. Facilities:  According to the Trendline 2005, the Dale Mabry campus classroom use rate is 94 percent, and laboratory use rate is 78 percent. This suggests that the campus easily accommodates the laboratory needs of the program. Given that the program has part-time lab techs, both Deaf and hearing to assist students; effective program operation is strengthened by the ASL Laboratory facility. Classroom size and space is more challenging, but sufficient for current program size.  ( Sources: Task Force Observation and Appendix I Facilities Page 20)
 
2. Advisory Board:  The SLIP advisory board provides a network of input and communication both to and from the community.  It includes a variety of agencies, entities and cultural concern representation.  It provides opportunities for these areas to voice needs and concerns for both the program and the community its graduates serve. (Source: see Appendix F Page 17)

3. Program Evaluation: The Constituent Needs section of the SLIP 2005 – 07 Unit Planning Process and External Trends clearly supports the program’s continued evaluation to foster student achievement. The Slip Advisory Board provides employer and agency input into curriculum design as part of the ongoing systematic evaluation of the program.  The Student Handbook provides a clear examination of the curriculum design, the advising guide provides curriculum expectations and the handbook assures the integration of the program mission and philosophy. (Source: see Appendix C Page 14)

4. Internship Affiliations:  The SLIP has affiliation agreements with a variety of facilities and agencies to provide directed observation and mentoring experiences for the program students in their internship semester.  These sites provide students the opportunity to apply principles learned in the classroom and to enrich didactic coursework. (Source: see Appendix E Page 16)
5. Faculty: The SLIP has qualified faculty that meet the requirements of both the college Faculty Credentials Handbook and the CIT Interpreter Education Standards.  The program has a good balance between Deaf and Hearing faculty that can teach both the sign language courses and the interpreting courses. (Sources: see Appendix G Page 18 and Appendix H Page 19)
B. Weaknesses of the unit as informed by comparison of the HCC SLIP and the Interpreter Education Standards established by the Conference of Interpreter Trainers (CIT) that will be the foundation for receiving accreditation through the CCIE;

1. The strengths, weaknesses and recommendations for improvement all stem from a comparison of the HCC SLIP and the Interpreter Education Standards established by the Conference of Interpreter Trainers (CIT) that will be the foundation for receiving accreditation through the CCIE and there were some areas of non-compliance.

    (Source: see Appendix G Page 18)
2. Inconsistency and inaccuracies in printed materials describing and promoting the unit. (Sources: see Appendix C Page 14; Appendix D Page 15; Appendix J Page 21 and Appendix K Page 22)
3. The reporting of completion ratios are skewed because graduation numbers for the program only incorporate SLIP students. Included in the total number of students counted are those students taking American Sign Language I and American Sign Language II to satisfy their foreign language requirements. Yet those students are not majoring in sign language interpreting, and therefore, not graduating from the program. (Source: see Appendix B Marketing Page 13)
4. Documentation of Program assessment through student exit interviews, graduate surveys and/ or employer surveys is lacking.  The program is clearly on the right track for establishing effective goals and curriculum to foster student achievement but is lacking in documentation of actual success through data collection. (Source: Task Force observation)

5. The program lab space is sufficient to accommodate a program of this size but the technological advances for sign language interpreter education may warrant the need for cyclical purchase of hardware and software to assure that students are trained with state-of-the art equipment. (Source: Task Force observation)

C. Task Force recommendations for improvement and identification of the college goal each supports;

It is the belief of the Sign Language Interpretation Program Task Force that each of the recommendations below supports each of the College’s six stated goals. For efficiency and brevity in reporting, only one goal was selected for each recommendation.

1.
Bring the Sign Language Interpretation Program (SLIP) into compliance with the national interpreter education standards of the Conference of Interpreter Trainers (CIT) by July 2007.
Supports the college goal to foster partnerships with local and global communities to position the College as a premier educational institution for college transfer, career workforce and economic development, lifelong learning and community initiatives. 

2.
Review program related materials to assure accurate and consistent printed information. 
Supports the college goal to promote institutional learning through excellence in teaching, support services and instructional delivery systems.  

3.
Accurately capture and document program enrollment and completion numbers through the use of specific gateway courses. 

Supports the college goal to continuously improve programs and services while aggressively seeking and effectively managing human, financial, physical and technological resources.
4.
Strengthen program assessment and evaluation through a three-pronged data collection approach: graduates, employers and alumni. 

Supports the college goal to promote institutional learning through excellence in teaching, support services and instructional delivery systems.  

5.
Research options for resources to improve and maintain state of the art equipment. 

 
Supports the college goal to continuously improve programs and services while aggressively seeking and effectively managing human, financial, physical and technological resources.

********************************************************

V. Distribution List for Final Report

The final report and all follow-up reports will be distributed by the chair to the college president, all campus presidents, Dean of Health, Wellness & Sports Technologies, task force members, all campus libraries, and the Office of the Executive Director of Strategic Planning & Analysis.  A final report will also be forwarded to the Director of Technical Programs.  All reports will be posted to public folders.
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