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INTRODUCTION
(Source: Appendix 1)

Hil!sborough Community College engages in a review of academic, academic
support, and administrative areas for the following purposes:

1. To complement the institution’s strategic planning process requiring the
internal development of unit plans with an external perspective in the review of
those plans and the quality of programs and services.

2. To respond to intrinsic motivations for continuous improv, ement with a focus
on the enhancement of institutional effectiveness and efficiency; student learning
outcomes; and client satisfaction.

3. To respond to state mandates and accreditation requirements of the Southern
Association of Colleges and Schools calling for a systematic review of all
programs and services.

All reviews are completed in a five-year cycle. A review is. conducted by a Task
Force composed primarily of individuals outside the unit under review. The Chair
is a full-time employee of the unit under review.

The charge to the Task Force is to identify strengths and weaknesses of the unit
as guided by empirical evidence. From the list of strengths and weaknesses, the
Task Force is to develop recommendations for improvement to capitalize on
strengths and redress weaknesses. The work of the Task Force is to be
completed within a fall or spring semester, resulting in a final report.

Subsequently, two brief follow-up reports are to be drafted. The first follow up
report is due the following semester. The second is due one year later at the
conclusion of the semester in which the original review was conducted. Each
consists of a listing of the final recommendations with a few statements indicating
the status of their achievement.

Recommendations not achieved within a year may become unit-planning
objectives to ensure a continued focus on their attainment. Objectives that stem
from review recommendations should be indicated as such in the Strategic
Planning System of the College.



DESCRIPTION OF THE UNIT

Advocating for the mission of the college (Source: Appendix 2) , the Financial Aid
Office’s mission is to provides financial aid resources such as Grants, Scholarships,
Work Experience, and Student Loans that support students’ opportunity to afford the
cost of attending college while empowering them to pursue their education in an
innovative learning environment. This purpose also supports the College Goal #3
(Source: Appendix 3)

The Financial Aid Office is committed to administering financial aid programs with
exceptional quality, integrity, and efficiency while implementing practices that adhere to
the federal and state regulations. The values were created to coincide with the College
Goal # 5 (Source: Appendix 3). The values of the department are as follows (Source:
Appendix 4):

Exercise consistent higher standards that support ethical practices and integrity
toward administering Title IV Financial Aid programs as well as state and
institutional scholarships.

¯ Treat all students with dignity, respect, and compassion.

Dedicated to providing quality financial aid information and services, internally
and externally.

¯ Support diversity for the awarding of financial aid programs.

Support diversity of hiring competent financial aid staff and supporting the staff in
opportunities for professional development/growth.

¯ Accountability of all financial aid policies, procedures, and processes.

Financial aid programs are a critical component toward students’ enrollment, retention
and success at the college. Students expressed in the Institutional Research &
Analysis CCSSE 2006 Results (Source: Appendix 5) indicate the lack of finances was
major barrier that impacted access to college. It is the department’s goal to support the
college’s "Critical Success Factors" (Source: Appendix 6) by minimizing or possibly
eliminating the financial barrier toward students achieving their educational aspirations.

The Financial Aid Office awarded over $31 million dollars of various financial aid
programs to over 10,000 students in 2006-2007 academic year (Source: Appendix 7).

¯ This is a 2.98% increase of awards from 2005-2006 (refer to Financial Aid
Awards Comparison Analysis Report for 2004-2005 to 2006-2007).

There were three new financial aid programs introduced in 2006-2007,
Federal Academic Competitiveness Grant, Florida First Generation in
College scholarship, & the State of Florida Public Work Experience



Program. These programs generated $304,366 of additional awards to
students.

The Florida Medallion Scholarships increased by 34.57%, from
$1,367,013 in 05/06 to $2,089,255 in 06/07. The influx of the Florida
Medallion scholarship was contributable to the State of Florida’s
Department of Education modification to the program that authorizes
100% payment of tuition and fees for students who attend. Florida
Community Colleges.

The volume of students receiving financial aid has increased over the past two
academic years. The Financial Aid Data (comparison) Results of Students for Fall 04,
Fall 05, and Fall 06 Report (Source: Appendix 8) was created to provide analytical data
supports the trend that volume of students-serviced by the Financial Aid Office has
increased over the past three years. The report focus on financial aid transactions that
occurred in. the Fall terms for 2005, 2006, & 2007 including the quantity of students that
applied and awarded financial aid and the volume of students selected for verification.

The verification process requires auditing by the financial aid staff of selected
students’ financial income .reported on the FASFA application. This process is
time consuming and usually delays the awarding of financial aid due to
corrections of the financial income reported by the students.

Students not selected for verification will only need to submit the Institutional
Student Data Form. If online web-based services were available, this group of
students will not be require a visit to the Financial Aid Office.

The following statistical results are from the Financial Aid Data (comparison) Results of
Students who applied for Financial Aid (Source: Appendix 8) and enrolled for classes in
the Fall 2005,. 2006, & 2007 terms (Source: Appendix 9 & 10):

Fall 2005 - 27,950 students enrolled for the term (Source: Appendix 9)
¯ 35.58% (9,946) of the students enrolled received one or more

financial aid awards.
¯ 13,960 students provided HCC’s school code on the 2005 FAFSA

application received in the Fall 06 term.
¯ 71% (9,946) of the students that completed a FAFSA application

received financial aid awards at HCC.
¯ 20% (2,488) of the students awarded for the Fall 05 term were

selected for verification.
¯ Over $14 million dollars of financial aid awards were issued to

students in the Fall 05 term.
¯ Note: If online financial aid services were available for

students, 80% of the students would not need to have visited
the Financial Aid Office.



Fall 2006 - 24,221 students enrolled for the term (Source: Appendix 10)
¯ 39.65% (9,604) of the students enrolled received one or more

financial aid awards.
¯ 17,463 students provided HCC’s school code on the 2006 FAFSA

application received in the Fall 06 term.
¯ 59% (10,314) of the students that completed a FAFSA application

received financial aid awards at HCC.
¯ 36% (3,699) of the 10,314 students awarded for the Fall 06 term

were selected for verification.
¯ Over $16 million dollars of financial aid awards, were issued to

students in the Fall 06 term ($2 million dollars increase from Fall
05).

¯ Note: If online financial aid services were available for
students, 64% of the students would not need to have visited
the Financial Aid Office.

Fall 2007 - 25,507 students enrolled for the term (Source: Appendix 11)
¯ 32.85% (8,380) students enrolled received one or more financial

aid awards.
¯ This amount is expected to increase for students who

complete their financial aid files in Spring 08. These
students may also qualify to receive a retroactive Fall 07
award.

¯ 14,439 students provided HCC’s school code on the 2007 FAFSA
application received in the Fall 06 term.

¯ 60% (8,695) of the students that completed a FAFSA application
received financial aid awards at HCC.

¯ .45% (3,933) of the 8,695 students awarded for the Fall 07 term
were selected for verification.

¯ Over $17 million dollars of financial aid awards were issued to
students in the Fall 07 term ($1 million dollars increase from Fall
06).

¯ Note: If online financial aid services were available for
students, 55% of the students would not need to have visited
the Financial Aid Office.



UNIT PLANNING OBJECTIVES

2005-2007 Unit Objectives (Source: Appendix 12)

1. Decrease the volume of Auditors’ findings by 50% for the processing of the
Return of Title IV Program

Status of Achievement: Achieved

Improve and increase communications to students regarding Financial Aids
Application processes and the availability of financial aid resources.

Status of Achievement: Partially Achieved

3. Increase Financial Aid Awards to students by 3%
Status of Achievement: Achieved

2007-2009 Unit Objectives (Source: Appendix 13)

1. Develop a Financial Aid Disaster Recovery Plan

2. Improve the electronic (on-line) financial aid services to students

3. Increase financial aid resources disbursed to students by 15% over the 2005-
2006 academic year


