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INTRODUCTION

Hillsborough Community College engages in a review of academic, academic support,
and administrative areas for the following purposes:

1. To complement the institution’s strategic planning process requiring the internal
development of unit plans with an external perspective in the review of those
plans and the quality of programs and services.

2. To respond to intrinsic motivations for continuous improvement with a focus
on the enhancement of institutional effectiveness and efficiency, student
learning outcomes, and client satisfaction.

3. To respond to state mandates and accreditation requirements of the Southern
Association of Colleges and School calling for a systematic review of all
programs and services.

The review is conducted by a Task Force composed primarily of individuals outside the unit
under review. The chair is a full time employee of the unit under review.

The charge to the Task Force is to identify strengths and weaknesses of the unit as guided by
empirical evidence. From the list of strengths and weaknesses, the Task Force is to develop

recommendations for improvement to capitalize on strength and weakness. The work of the

Task Force is to be completed within a fall or spring semester culminating in a final report.

For academic areas, a judgment should also be rendered regarding viability of the program in
context of service area demand, enrollment, and critical workforce needs.

Subsequently, two brief follow-up reports are to be drafted. The first follow-up report is due
in the following semester. The second is due one year later at the conclusion of the semester
in which the review was conducted. Each consists of a listing of the final recommendations
with a few statements on the status of achievement.

Recommendations not achieved within one year may become unit planning objectives to
ensure a continued focus on their attainment. Objectives that stem from review
recommendations should be indicated as such in the Strategic Planning system of the
College.




DESCRIPTION OF UNIT

The mission of Hillsborough Community College nursing program is to prepare safe and
competent beginning practitioners of nursing who are eligible to take the registered licensing
exam (NCLEX-RN) and take nursing positions in the many healthcare facilities of
Hillsborough County. The nursing program is fully accredited by the Florida Board of
Nursing and the National League of Nursing Accrediting Commission (NLNAC). The size
of our graduating classes has consistently ranked the HCC nursing program between the top
ten and twentieth community college nursing programs in the country.

Nursing is a limited access program. Applicants must complete twenty-one credits from
prerequisite courses to be eligible to apply. The Basic Nursing Program is offered for
students with no other nursing license at both Dale Mabry and Plant City campuses during
daytime and evening/Saturday sections and requires four semesters for completion. Students
are accepted for admission every fall and spring. The LPN-RN Transition Program is offered
for LPNs who wish to increase their knowledge and skills and advance to the registered nurse
level. Students are accepted for admission each summer at the Dale Mabry campus only.
The Transition program requires three semesters for completion. All students are eligible to
take a Transcultural Nursing course which takes a group of nursing students to observe
nursing education and healthcare in Ecuador each summer.

Graduates of both the Basic and Transition programs are eligible to continue their education
at any public Florida university BSN completion program based on state articulation
agreements. In addition, HCC nursing has an articulation agreement with the University of
Tampa.




UNIT PLANNING OBJECTIVES

2005-2007 objectives for the Nursing Program are as follows:

1. To increase the NCLEX-RN pass rate of graduates to 80%. This objective
supports College Goal #1. Goal has been achieved.

2. To increase completion rate from 85% to 90%. This objective supports College
Goal #1. Goal is not achieved as yet.

3. To increase enrollment to 600. This objective supports College Goal #3. Goal is
not achieved as yet.

2007-2009 objectives for the Nursing Program are as follows:

1. Each faculty person will attend some professional conference with the goal of
improving teaching skills. This objective supports College Goal #5. Goal is
partially achieved.

2. Expand the nursing program to the Southshore campus by admitting an initial
Class by 2009. This objective supports College Goal #3. The planning to achieve
this objective is well underway.

3. The NCLEX-RN pass rate for our nursing graduates will reach 95%. This
objective supports College Goal # 1. We are currently at 93%; goal is almost
achieved.



STRENGTHS OF THE UNIT

1. New curriculum format and inclusion of computerized exit exams have led to
increased scores on the Exit Exam and increased NCLEX-RN pass rates.
Source: Appendices D and E, pp. 19, 20

2. Diverse student body with 85% completion rate. Source: Appendix C, p. 18
3. Highly qualified and committed faculty who meet all SACS and NLNAC
qualifications including significant number who are HCC graduates. Source:

Appendix F, p. 21

4. Strong need for our graduates in the community workforce. Source: Appendix
G,p.23

5. Partnerships with stakeholders in the community. Source: Appendix H, p. 24




WEAKNESSES OF THE UNIT

1. Limitations to program growth due to competition for clinical space. There has
been a proliferation of private institutions and two expanded university
programs. Source: Appendix I, p. 44

2. Difficulty replacing faculty. Faculty postings receive fewer applicants and
many decline HCC to take comparable positions elsewhere for higher salary.
Many new faculty have little teaching experience. Source: Appendix J, p. 45

3. Age of equipment in skills labs. Dale Mabry lab has had no renovation in over
ten years. Plant City is in the renovation process. Source: Appendix K, p. 46

4. Lacking of graduate tracking. Post graduate surveys have either not been done
due to lack of personnel or results have been sparse. Source: Task Force
Observation

5. No full-time lab coordinators. All lab instructors work part-time on both
campuses creating inconsistencies. With two exceptions, all lab coordinators
work only one day a week. Source: Appendix L, p. 47

6. No full-time staff assistant. We recently lost our staff assistant to a higher
paying full-time position. A new part-time assistant has been hired. We rely
heavily on part-time student workers to manage filing, answers phones, and
prepare materials for orientation, current students, and graduates. Students
cannot work with confidential information such as student files and must
schedule their work around their own class times making for times when we
have no help. Source: Task Force Observation

7. One program manager covering two campuses and actively planning for third.
Comparable programs in Florida all have full-time directors and full-time
assistant directors. Source: Appendix M, p. 48

8. Completion rates have not improved. There are no nursing tutors on either
campus. Tutoring centers have been unable to retain nursing tutors. HCC
Foundation funded a short-term tutoring project. However, pay was not
adequate to keep them beyond a few months. Source: Appendix N, p. 49




RECOMMENDATIONS FOR IMPROVEMENT

1. Continue to find creative solutions for clinical experiences such as more week-
ends and smaller hospitals. Add more simulation equipment to provide
alternatives to hospital experience.

2. Encourage adjuncts to consider full-time positions. Widen search for new
faculty. Encourage faculty to participate in contract negotiations so that our
salaries will be more competitive. Create mentoring plan for all new faculty.

3. Submit yearly request for Perkins Grant money and apply for other grants which
may be used to buy updated equipment. Work with HCC Foundation on a plan to
solicit donations from community hospitals to be used for lab equipment. Revive
Nursing Alumni Association to celebrate HCC 40™ Anniversary and create a fund
raising campaign which acknowledges our contribution to the healthcare of
Hillsborough County.

4. Work with Institutional Research to plan and conduct graduate surveys.

5. Hire one full-time person for each lab. If that is not possible, reduce the number
of lab coordinators who work one day a week to fewer who will work additional
days.

6. We strongly recommend one full-time staff assistant to deal with the enormous
volume of inquiries, phone calls, emails, student requests, record keeping, and
other tasks that accompany a highly regulated program of this size.

7. Areorganization plan that divides the duties into several categories: one person
for day-to-day student and faculty responsibilities for each campus with the
nursing program and one person for college wide functions, community
responsibilities, meeting accreditation requirements and overseeing the entire
program.

8. Creation of a success center for nursing students. It would include peer tutors as
well as RN tutors. It could also include computers and remediation software to
augment tutors. Funds for this would also come from either the HCC Foundation
project or the Alumni Association project or some unknown as yet grant.




DISTRIBUTION OF THE FINAL REPORT

The final report and all follow-ups will be distributed by the chair to the President’s
Cabinet, appropriate deans and/or directors, unit heads, task force members, and all
campus libraries. It will be posted to Public Folders and disseminated to electronically to the

HCC community.



Appendix A
VISION

Hillsborough Community College will deliver education of the highest standards enabling a
diverse community of life-long learners to achieve their maximum potential in a global society.

MISSION

Hillsborough Community College, a public, comprehensive institution of higher education,
empowers students to excel through its superior teaching and service in an innovative learning
environment.

2007-09 College Goals and Strategic Initiatives

Goal 1. Advance student success through a focus on the achievement of learning
outcomes for all students with the active involvement of all employees.
Strategic Initiatives

A. Increase the college preparatory course completion rate in reading to the state average
(CSF, B-5).

B. Increase the retention rate of students enrolled in degree programs to exceed the state
average (CSF, B-4).

C. Improve student learning outcomes in Gateway courses (QEP, 49).
D. Increase the Associate of Arts graduation rate to the state average (CSF, A-4).

Goal 2. Foster partnerships with the local and global communities to position the College
as a premier educational institution for college transfer, career workforce and economic
development, lifelong learning, and community initiatives.

Goal 3. Enhance access, flexibility, and responsiveness to meet the changing educational
needs of the students and the community.

Strategic Initiatives

A. Reexamine the complete array of program offerings to ensure they are responsive to
community need and workforce demands (CSF, A-4).

B. Expand opportunities for electronic access to instructional and student service delivery in
user-friendly, web-based applications (CSF, B-2).

Goal 4. Provide the necessary human, financial, physical, and technological resources to
ensure a high quality learning environment and an efficient organization.
Strategic Initiatives

A. Successfully launch the new South Shore Center.

B. Leverage technology to streamline administrative processes and reduce the percentage of
budgeted expenditures for overhead functions (FCCS Cost Analysis).

Goal 5. Promote an institutional culture that values the individual; fosters diversity; and
encourages professional development, action, creativity, and risk taking.
Strategic Initiative

A. Encourage hiring practices that will result in a faculty that is more reflective of the student
body profile and the citizenry of Hillsborough County (CSF, C-3).

Goal 6. Continuously improve programs and services through a systematic and ongoing
process of strategic planning, assessment, and review in which a “culture of evidence”
guides our direction.

- Approved by the Board of Trustees, August 30, 2006



Appendix B

Nursing 2005-07
Unit In support of the instructional mission of the college, the Nursing program provides training to prepare
Mission: students for employment as beginning registered nurse positions. The program prepares students to

take the NCLEX-RN licensing exam upon program completion. The program is accredited by the FL
Board of Nursing and the National League of Nursing Accrediting Commission to award an Associate
of Science degree in Nursing.

Planning Facilitator(s): Rise W. Sandrowitz

Unit Planning Process:

The nursing faculty meet once a month during the college year. All full-time faculty are required to attend; adjunts are
invited. Curriculum, program outcomes, and student evaluations are discussed to determine appropriate changes.
The Nursing Advisory Commmitee composed of area hospitals, nursing programs, faculty , and students meets twice
a year and adds input to need for change. Nursing submits annnual reports to the FL Board of Nursing ans NLNAC for
continuing accreditation. Graduation rates and faculty qualification are part of these reports. All fulltime faculty
receive annual evaluation by the dean with non-tenured faculty evaluated twice. Adjunts are evaluated each

semeater by the program manager. Students evaluate each course including the instructors and clinical sites each
semester. Changes may be made based upon the student evaluations.

External Trends:

Trend or Event Impact
1. National and local nursing shortage. 1. Itis anticipated that the number of applicants will

continue to be large and that we will find ways to expand
the program. We will also look for ways to increase our
graduation rate.

2. Competition from area programs for clinical space. 2. We will expand into new facilities and evening/week-
end times.

Constituent Needs:

The program provides Hillsborough county and the surrounding communities' hospitals, nursing homes, out-patient
clinics, doctors' offices, and community health facilities with competent beginning registered nurses. There is a local
nursing shortage of between 12 to 20% depending on the specialty. Demographics including the aging of the
popluation and the average age of RNs of 45 years foretells continued shortage and high demand for new
graduates. Interest in nursing is very high and enroliment is expected to grow only limited by space at clinical sites
and our ability to hire enough qualified faculty.



Unit Objective: 1. Increase the NCLEX-RN pass rate of graduates to 80%

Objective Type: Information/Com. Technology Facilities Diversity
Target date:  8/1/2005 Position responsible: program manager and faculty

This unit objective supports achievement of the
College Goal: 1. Promote institutional learning through excellence in teaching, support services, and instructional delivery

systems.

State Performance Standard:
Priority Initiative:

Review Recommendation: We are expected to maintain a pass rate no lower than 10% below national average.

Total cost to achieve this objective:  $2,000 Cost exceeds unit base
Full-time salaries $0 Professional development $0
Part-time salaries $0 Capital costs $0
Hourly salaries $0 Expenses $2,000
Contract salaries $0

Describe costs: Purchase additional review software

Strategies:
1. Evaluate all exams for congruence with NCLEX-RN style questions.
2. Increase NCLEX review software.

Expected Outcomes/ Means of Assessment: Results of Assessment:
Success Criteria:

NCLEX-RN increase to 80% with the next FL Board of Nursing sends results of Latest FL Bd of Nursing data reports a pass
graduating class 5/05 testing rate of 85.2%

Our latest NCLEX results for graduates from
2006-2007 are now 93% passing at first
attempt

Status: Accomplished

Use of Assessment  We must analyze the reasons for ithed improvement in pass rate so that it will continue.
Results:



