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his is a Criminal Justice Standards
& Training Commission Specialized

Training Course, and is approved
for mandatory retraining only.

This forty-hour course is designed with
both the line officer and first line supervisor
in mind. It is also designed for civilian
supervisors, such as those working in
communications centers or corrections.

Today’s law enforcement supervisor has
an ever-increasing responsibility, not only
to management, but to his/her
subordinates as well. The concerns that
supervisors face are multi-faceted including
the ability to plan, direct, organize, and
coordinate the activities of personnel. This
class will demonstrate how this can be
achieved with the least amount of friction
while at the same time maintaining good
superior-subordinate relationships.

The supervisory position within the
management structure has long been
acknowledged as a difficult and demanding
one. This class will instruct those
supervisors that hope to meet the
complex and growing demands of their
agencies how to diligently strive towards
improving the operation and output of the
organization.

Topics of instruction will include:

The Nature of Policing & Management
Principles of Management

Principles of Organizational Management
Elements of Supervision

Principles of Leadership

Human Behavior and Motivation
Communications and Semantics
Supervisory Planning

& Time Management

Policy Development

Proactive Discipline

Dealing with the Marginal Employee
Integrity and Ethics

Liability

(40 Hours)

Instructors: Major Royce Decker

Date and Time: December 7-11, 2009

0800 - 1700
Location: Ybor Campus

Public Service Bldg.

Tampa, FL
Enrollment: Limited to 40

Registration Deadline:  Nov 23, 2009
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This is a Criminal Justice
Standards and Training
Commission Trust-Funded Course
for Region IX.

Officers in Region IX attend free
of charge .

In order to attend, all officers are
required to process the
appropriate paperwork through
their respective agencies.




