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Summary
· Imaging Project Status

· Pilot start is scheduled for June 11, 2007

· Pilot location will be Dale Mabry campus

· System configuration and training is scheduled to start June 4

· 1000 test files scheduled to be sent to Data Impact April 16, 2007

· Three scenarios will be tested during the pilot

· New procedures will introduce change for students and administration
· Pilot and rollout will be limited to original budget

· Rollout schedule beyond the pilot will be determined by Ken Ray and Dr Judd

· System Project Prioritization

· Dr Judd provided a list of all currently pending systems projects

· ASAC Cabinet members are asked to prioritize all projects in their areas and return to Dr Judd by May 3
· Several members asked how cabinet supported programs that are not on the list should be reflected (workflow, Online Admissions/Active Campus, imaging, web enhancements)
· Dr Judd stated that each group should include the projects that would impact their area.  OIT would roll up the common projects
· Web enhancements are outside the scope of ASAC

· There was significant discussion regarding quantification of benefits driven by new programs but no resolution

· Group requested an updated copy of the project list
· General Discussion

· Dru Clark asked for corrections to the minutes for the March ASAC meeting

· R17 conversion went smoothly

· Datatel support for R17 was good

· State database was not certified a week early, it was one day early

· Craig Johnson requested agenda and action items for ASAC be distributed prior to ASAC

· Charlotte Johns-Rich handed out a release schedule for Colleague Financial Aid updates

· Financial Aid will require those updates by April 2008 for the 2008-2009 academic year
· HCC schedule for R18 implementation is tentatively June 2008.

· How will Financial Aid be supported between April of 2008 and R18 implementation?  Will Datatel make mandatory Financial Aid patches R17 compatible?
· Action Item for OIT to contact Datatel and report back to Student Services

· Jerry Inman recognized the Release Schedule which OIT published and complimented Rick Savage on the document
· Active Campus/Active Apply webinar scheduled for April 24.  Time and connection information will be provided
· Open items

· Operational review metrics

· Communicate success of Student Services and OIT in stabilizing systems availability for admissions and registration 

· Present Technology Plan (what OIT does) to cabinet

· Web Wizard demo
