



MINUTES

HCC ADMINISTRATIVE SYSTEMS ADVISORY COUNCIL

June 14th, 2007
Meeting time: 9:00 AM to 10:30 AM
Location: DAO 814

Attendees: See attached sheet

1. Administrative Systems will have 40% of available hours for new projects, considering the 2 additional programmers. 20% is used for Mandatory (State Reporting and Financial AID) and 40% for Production support (trouble tickets, back-ups, etc)
2. Projects have been moved back some months due to the projection of use 9,000 outsourced hours (between $45/hr and $75/hr).

3.  OIT is open to the possibility of use contractors or get full time programmers than also can be full time temporal.
4. R18 conversion of queries and actual customized components has to be prioritize according with which convert and which first (it can be done using a monitor to check which has been used or not); estimated 50% is garbage. It is important to check individual Departments that has special products and people with a lot expertise (e.g. Jerry Inman in HR) and also key departments with people with not technical expertise (e.g. Financial AID)
5. some people from HR and financial departments have been invited to Imaging training

6. Explanation for new projects roadmap. Meaning of the numbers must be clarified on the chart (legend). Analysis of the impact of 2 additional programmers and Outsourcing hours. All the time numbers are estimated can more or less due to at this time some of the projects are ill defined.
7. Web Wizard include online application, we only have to develop the interface. 

8. Main differences in R18:

a. Infrastructure and support of programs (easier for programmers)

b. It can run in combined or distributed mode. More flexibility between the Data base and the application using a middle ware.
9. Next 18 months is the time frame to decide to move from Datatel or not.

10. R18 stage:

· Information gathering research

· Attending 2 days class
· Learn from other colleges that have been converted to R18

· Looking for techniques to evaluate Customization (programmed objects) that has been done to Datatel they are thousands. 
· Colon prompt access will be limited. Queries that don’t use colon prompt have to be converted. In R18 queries, reports and others have to be done using envision, or web wizard is other alternative it makes queries and others database independent (this preserve the integrity of this work). Colon prompt will be gone with R19.
· Payroll has been started the evaluation finding wrong ways to do thins tha will be modified in R18
11. New request process: in the form is not where the cabinet officer sign for it (only the system agents).  Cabinet member has to sign before to present to President’s cabinet. Also OIT will ask which of their current strategic initiatives will going down on the list in order to put in the new one.
12. Imaging status report:

· Perceptive on site

· Installing the new product on  the IBM server
· Training the key people involved on the project

· Pilot starts on Monday

· Report writhing tool was not included. We are going to get it to monitor activity and productivity.

13. User Acceptance Testing:
· Now primarily done by systems agents

· R18 everything has to be tested

· This process has to be very organized and developed by each unit and has to be formalized to the point of check list have to be created.

· We have a new infrastructure the R18 boxes and the HP computers, Production and testing environment can be done separated. But it means extra work for every body.
· Suggestion of start since now process identification, steps and check lists. Gene Dressler will be involved with this. Datatel Users and programmers should work together.

