
MINUTES

HCC ADMINISTRATIVE SYSTEMS ADVISORY COUNCIL (ASAC)
DECEMBER 4th, 2007
Meeting time: 9:00 to 10:30 am
Location: DAO 814

Attendees: See attached sheet. 

I. R18 Project Status

· R18 incorporates a new architecture for the data structure but limited changes in what the user sees.
· R17 support has been extended but some services have fees, we have to be judicious  on how to use it
· Target 6/30/08
· Weekly meetings with system Agents project teams

· Three activities in progress: 
· Conversions analyzed, 
· Planning is almost complete and 
· Establish the physical R18 environment.

· R18 progress: 
· R17 Clean-up (Campus Cruiser Interface, Double Billing), 
· Conversions R17 to R18 (Identify, examine, modify and test),  
· Darroll Walters set-up R18 environment (new hardware and software platform),
· System agents building test plans.
· Some of the activities on R18 do not require all staff all of the time, therefore programmers use that time to work in others project 
· It is important to understand than any new project will affect the R18 project. There are other projects potentially competing with R18 for staff resources:
· Imaging

· On-line admissions system.
· Phrasing on Action Plan - first bullet will be changed to: Keep R18 project as the top TECHNOLOGY PROJECT priority for all HCC departments
· Pursue phased approach to R18: members suggest changing the phrasing of “minimize phase 1 content (6/30/08), it contradicts item 4 “R18 complete 6/30/08.”  Analyze the need for subsequent phases, could be more appropriate. All the basic operational components will be working on 6/30/08.
· Communication is very important, in order to avoid concerns.  Monthly status updates to ASAC and Cabinet were proposed. Presentation to cabinet should be without the same level of detail as the ASAC.
· Financial Aid was concerned about the regulatory patches needed for ongoing operational practices 08, 09 financial AID.  It was noted that the patches probably will be distributed during the break; OIT will work on it as soon as we come back.  These are considered regulatory patches and must be installed when received
· The systems agents are concerned about access to the colon prompt, which is available in R18.  General access to the colon prompt was a recent Audit Criticism.  Query builder is not the solution, many things can not be done without colon prompt access 
· Colon Prompt is a concern for the auditors. As long as you have a documented exposure risk, and say we can not conduct business that we normally do any other way or we don’t know other way yet, then you file an exception. The problem we have before was we were not doing anything to manage or acknowledge the risk and a plan to stop it. The goal for the future is not to use colon prompt.
II. Imaging update 

· We are working with the vendor to solve a slow system response from within the UI. The server is loaded about 40%, problem may be some corruption in the Database, 
· We are adding access for advisors and counselors
· With HR is a progress defining permissions, groups, and document types. At the beginning of the year will start some testing
· Financial Aid completed the process maps for each document type. Metrics has been established.
· During the next budget development cycle, the purchase of more licenses has to be including (as well as software and hardware if needed).
· In Financial Aid some of the documents can be share with ARR and others are not used, they will be stored. We can work as one institution by sharing the same information everywhere. Imaging may not impact process improvement as much as in other areas. It will increase productivity and reduce errors.  On-line forms should provide additional improvements in process.
