

MINUTES

HCC ADMINISTRATIVE SYSTEMS ADVISORY COUNCIL (ASAC)

February 12th, 2008
Meeting time: 9:00 to 10:30 am

Location: DAO 814

Attendees: See attached sheet. 

1. Data Certification Cycle, Dr. Nagy
Now the state requires that the president certify all the official data. In the approved proposal 
the stakeholders are looking at the data with the corresponding cabinet officer, who approve and 
send it to Paul or Dru; if it is not reasonably accurate, an investigation will start, and if it is 
reasonably accurate it will go to the president who will sign knowing the document was reviewed 
by the appropriate cabinet officer.
Process has been approved by cabinet, now this is at the point of review, and President’s 
signing will be going around March. Process will need review. If the information sent by Dru is 
not helpful, she 
needs to know to modify the summary reports. Also Dru will be adding reports 
as we move toward the submission cycle 
2. R18

· Actually there are two (2) vendors assisting HCC with the process

· One vendor is working with Jerry to reduce the scope of conversions

· The main difference if we don’t meet the 6/30 deadline is Datatel will start charging for the support. Every new development made in R17 have to be converted to R18, Financial AID updates will not be developed for R17.
· Not everything will be implemented at the same time. All changes will be tested in R17 environment and after they are working they will be moved to R18, this will be done in 3 cycles, March, April and June.
· Ken Ray expressed his concern about missing the deadline, and the risk of affecting the fall registration

· Dru Clark has a concern about State report period during May/June when conversion will be at final phase.

· ASAC as a group have to talk about this conflict of priorities, evaluate the threats and make a recommendation back to the president.

· In the May/June time frame we will see the first iteration. Everything may work wonderfully on the other hand everything may fail. Other colleges had experienced problems and some others have not.

· I-descriptors will be tested in R18; this is one of the concerns.
· Not everything has to be implemented specially processes like End of fiscal year, W2.
· The test will be done not only by the system agent but a testing group.

· A critical list of tasks during that period should be created by each department.

3. Online Admissions 
Kathy Cecil is working with Sarah Norton, project is 80% towards completion

4. Bookstore/POS 

· The selected software (Missouri Book store) has no Datatel interface, it has to be created and the approximately time will be 100 hours
· It will work as batch extract

· Original budget was higher, the additional resources can be used to accomplish the interface and the web sales option
· If POS goes live students should have the ability to access their Financial AID money
· Big spike in purchases is August. 
· The test in May depends on R18. It is recommended to wait until March to measure the risk exposure and then make the decision 

5. Status on other prioritized projects 

· Some projects have been completed before the projected time

· The list has to be updated, including dates

· Financial projects are not included

6. State Reporting D. Clark

· She is working on what is not cover and fixing it; the whole process will take around one year and also is going to expand.
7. BrightHouse Network upgrade status
· Every campus is working at 100 Mbs between campuses
· South Shore will be connected on April

· There are some issues with the network performance and band utilization, OIT still working on this
· New projects like cameras on campuses have to be implemented with planning; due to band consumption, data storage and other issues.

· The proposal for cabling has been presented for the whole college, but it is very expensive.
8. Request from Dr Stephenson’s that Program Coding/Auto Graduation
· Dr. Stephenson wants this project done.

· Dr. Nagy and Mr. Ray are directly involved, they should lead this.
· We can’t do any coding now. We can start planning; as soon as we have the resources then we will make administrative decisions and processes behind this.
· Auto graduation can’t be automatic for many reasons like Students may change major, GPA, Transcripts, etc.
· Dr. Nagy and Mr. Ray will chair this, they will start looking for the issues and processes, then develop a set of business process that address this issues. Then applying the technology to make the processes go forward will be the second step. 
9. Online Forms for Financial Aid

We are working for a cost estimate in order to make the decision, the vendor (Neal) need 
more information for give us the cost estimate. Lanny will work with Charlotte.
10. Start discussion of budget development.  
Item not discussed.

Next meeting: March 13, main subjects: R18 update and budget (specially Imaging)

