MINUTES

HCC ADMINISTRATIVE SYSTEMS ADVISORY COUNCIL (ASAC)

March 13th, 2008
Meeting time: 9:00 to 10:30 am

Location: DAO 814

Attendees: See attached sheet. 

1. Imaging update: 
· We still having some problems with response time, the vendor have suggested upgrading the database and the application, which will be scheduled next week.

· HR will start a pilot next week. PSI is coming one day to help with the set up and scanning start.
· Financial AID, PSI provided a Higher Education Specialist, with good ideas such as editable PDF files. Editable PDF can be converted to TIFF.
2. Procedures for new project request: Draft for review. 

· Bullet 5: The system Agent then submits the form for cabinet member’s review and approval.
· Dr. Judd will check if it should be called Operational or Administrative procedure

· Administrative software systems or instructional technology software systems (web CT or Campus Cruiser). There are systems that OIT supports and are not part of Datatel and they don’t fall under a System Agent; whoever is in charge of it will bring it forward, it will not go through ASAC, it will take a different path. If it has an implication with Datatel it has to go through ASAC procedures.
· There are other requirements that affect Steve and Ron areas (like new academic programs that use or require expansion of the network), everything that involves technology or wires, etc. and should be prioritized. It will be very helpful if we start looking from a true enterprise prospective. It will change the ASAC scope or create a new group to check everything, now we will keep doing it internally.
· This procedure has been accepted subject to future modifications if needed

· We should establish a methodology of new project submission, annually, every time they come or other, it is our choice. State and mandates of course are the exception and supersede the prioritized list.
3. R18 update
· We successfully hired Margaret Shaw
· It is a potential DBA person to hire (Davis Copenhauffer), initially we will bring him as a contractor and next fiscal year as a permanent position.

· Ferrilli and group has been assigned to modify the custom programs (custom code to convert)

· Mel and group will convert the paragraphs (usually used in queries and reporting)

· All the I-descriptors has been converted and moved to live or in testing.
· I-descriptors created for accessing something that uses the file suit, like financial AID and the GL, can’t be converted but have to be rewritten.
· System Agents will have wide open access, except to the UT. The risk is if something gets corrupted we will have to restore the Database.
· R18 patches have been released, but we have not been able to apply because we are not in R18 environment. Part of the testing will be not only seeing if all our functions in R17 are working in R18, but testing these patches. Dru would like to request a comprehensive list of R18 patches that they will have to deal with. Gene stated there are 500 to 600 of them and they will be available online. Ron thinks it will be possible to put a list together.
· Special Thanks to Kathy Cecil for the management of the online application project. The first day 32 applications were submitted.
4. Imaging Budget
· We have decided to self-insure the scanners. Maintenance is very high $700/year/scanner. We are going to develop a maintenance history.

· Now we are in second year, and 5 scanners will be replaced.

· Scan stations come with other three components, which have to be replaced.

· We are in good shape with the seat licenses, but to give more flexibility, like remote operators, we will add 25 licenses.
· One time charges:

· $45,000 licenses

· $14,950 10 additional scan stations

· $8,100 + 34,918 = 43,018 maintenance 

· There is around $28,000 already set up as a recurrent cost for maintenance. We have projected around $90,000 for scanning each year (this, next and the year after). These two things are already in to the budget cycle.

· The infrastructure AIX server maintenance is $13,500
· Storage cost is not considered. Ron suggested including storage for Disaster Recovery. Barbara suggests using the budget process to list these needs and document them.

· For support and training we are relying on PSI. Administrative System team has to be trained.
· We don’t have a number yet for Network requirements

· Back file scanning is almost half of the budget. $ 10.9 cents/page. With ARR we have scanned about 600.000 pages
· Financial AID target 350,000 but only 5,000 to 10,000 will be done, which will give us some flexibility. We will star T scanning 08-09 records.

· Administration of documents is being turned over Linda Edwards. There are around 300 boxes times 3 or 4 thousand pages per box; we are looking about a million records; on top of the million records we are scheduled to do each year.
· We have to focus on most frequently retrieved documents
· COLD storage. We have some exposure with this old technology if server fails. We don’t have redundant server. COLD has to be checked and segmented by area and decide what needs to be kept.
· From the $433,000 we can subtract $90,000, and the difference $350,000 at one time then $28,000 reoccurring. There is no funding for additional hours, PT help, filtering through the documents that have to be retained and scan. 
· Now we have documents in multiple locations, COLD, Datatel, and microfiches.

5. Dru – UI
· General users will no longer have access to Wintegrate
· Implementation of graphical interface on April the 15th, and 6 weeks later the terminal mode doesn’t make sense. We have to do it at the same time and install UI 2.0. Time line will be moved to May 15.
· Dru and Kathy should try the new UI next week and give some feedback to us.
· This announcement needs to go out in terms of Wintegrate and terminal mode, after the System Agents R18 meeting.
· System Agents are going to have R18 and Web Advisor account by the end of next week.
