

MINUTES 
HCC ADMINISTRATIVE SYSTEMS ADVISORY COUNCIL (ASAC)

May 20, 2008
Meeting time: 9:00 am to 10:30 am

Location: DAO 814

Attendees: See attached sheet. 

1. College Priorities – OIT Datatel Project Priority List – Ron Caruana
· Ron asked the committee to help with prioritizing the College’s IT projects.

· Ron reviewed the HCC OIT Datatel Project Priority spreadsheet that he emailed to the committee.

· Chart is color coded:   Yellow is Active or Not Started and grayed out is Completed Projects.

· Corrections - Page one, ST0214 is in Live Account; page 3, #8 – Modify RGST is a mistake and will be corrected to “Yellow”. 

· Ron suggested to continue documenting New Projects on the Project Request Form, and then this committee can “rank” them in order of importance.

· The projects coded “Yellow”, especially the ones in the beginning of the report will require a lot of time and resources.   

· If there are any items missing on this list, please send them Ron Caruana.

· Ron suggested including in the priority lists, the percentage of time that will be allocated to the smaller type requests, as well as to the large main priorities and then agreeing on a time frame for delivery.   This will help to ensure that the smaller projects get completed. 
· Ron suggested creating an Annual Calendar or a Master Production Schedule for the year and to have the committee review it quarter by quarter to see if anything needs revising.
· The committee discussed getting training in the Datatel Workflow Product – Ron will check with the vendor on this.  

· Sue Flaig pointed out that we need to understand how to redesign our processes.  We need to step back and look at our process and see where our efficiencies are.  Department heads need to direct their units and enforce the changes that may need to be required.   

· Barbara Larson – Resources are available, if the board approves the list of projects this afternoon we have set aside a substantial amount for both Disaster Recovery, Phase II and Imaging.  There is also some funding available to bring in people that can help us, force us to look at these processes differently.   

· Standardization across the campuses has been difficult.  
· Reengineering the current processes - this is an opportunity to redo the way the College does business.   
· Dru made a change to #6 on page 3 – Reporting General Freshman on the student database has been implemented.   

· Reword #7 – the most appropriate program, verbiage changed.  The verbiage is not the most recent.
· Reference Project Request Identifying and reporting students who have completed 15, 30, and 45 hours - once the report is developed, how will the information be used; who will it be distributed to and what is the plan to implement.

· #4 on page 3 – Autograduation/Diploma Fee – We still collect a fee for application for degree.  This has to get resolved.  Need to bring it up in Cabinet.

· Ron spoke about having an All Day Meeting/Discovery Process to Identify and Prioritize Issues on the Project List – possibly hold this meeting in three to four months.
· Ron requested the committee review the priority list, send Ron a project request for items not on the list, notate on the request it is for ASAC Planning.
· This group needs to provide some assistance to IT to give them the direction in terms of priorities so they can apply the resources appropriately.  So the question is how do we get to a determination of what those priorities are?    When you have competing priorities and competing resources, that is where the hard work of this group needs to reside.  We need to give some justification for the priorities.   We need to continue working as a group.  Let’s have a fuller discussion of the projects, whatever it is, the in-front-of list becomes three months from now.   For the all-day meeting we can attempt to prioritize these projects.    Go through your lists if there is anything, three months from now, be prepared to come with whatever the in-front-of list is and to discuss and propose why they should be priority.  
· Jerry suggested to include estimated consulting and/or training expenses that may be necessary for the project on the IT Project Request Form.   
· Ron commented that there are funds available for training and consulting services.

2. Imaging Update – Lanny Russell
· Performance issues have been resolved.   PSI fixed the problem.  It was a problem in their release.

· The new release has been installed and it is functioning well.

· We are back to loading 400,000 - 500,000 pages and hope to have that done in the next couple of weeks.

· Working with Kathy Cecil on Limited Work Load Requests to handle Grade Change Requests – this will centralize the grade change function so campuses will no longer be allowed to do grade changes.

· Work with Jerry and HR has been limited due to problems with missing functions, i.e. Capture Profiles.   These problems have been resolved.

· Financial Aid – Making progress, implementing pilot at Brandon May 29-30, 2008.

· One of the issues they are working right now is changing the PDF format of forms to allow the students to fill out the forms online and submit it electronically to an hcc email address associated with ImageNow.   This will help to alleviate the amount of students physically coming into the Financial Aid offices.

· Charlotte agreed that this will be a reengineering process for her staff to manage this new automated process.   The staff will need to work on improving turn-around time for these forms.  Right now it will be put into WebAdvisor/Datatel manually, we are hoping to be able to automate these forms into Datatel soon and be able to have a response sent back to students acknowledging that their form has been received, similar to how the College’s Budget Transfers are acknowledged. 
· Laurie Saylor in PDWS is working with Lanny on building a training document for Financial Aid.   It is a great way to document, as well as standardize the process.    Laurie also created a training document for Admissions and Records that included screen shots in an easy to follow format.

3. ICS to CIP Reporting Changes – Dru Clark – FYI
· This is just an FYI for this committee.   
· This will impact the current general ledger account structure, possibly HR position numbers and course and section classifications.  The goal is a more accurate cost accounting by program.
· ICS is Instructional Classification System to CIP, which is Classification of Structural Programs.
· They changed the name of this project.  It is now called the ICS to CIC – course instructional code.   
· This is a state initiative initiated by Ed Cisek.
· Trying to rectify the discrepancies between reporting and certain classifications.  The biggest problem was in workforce credit.
· This is still in discussion, there are some major challenges that are facing all of the colleges; they have to redo their Chart of Accounts.  
4. Action Items  

· Ron requested that the committee send him an email with their suggestions for the new meeting schedule.

· Dru requested that the committee be solicited for items for the agenda instead of the agenda just being provided.  Cathy will send an email a week prior to the meeting requesting agenda items.
5. AA and ASAC Relationship – The Need to Address the Gap between the Two
· Jerry suggested to reconstitute a primary liaison for IT as far as productions and timing, etc., not prioritizations and not political.  He would like to have it formalized to where it is recognized as a group.  
· Reestablish the scope – What are the proper roles and responsibilities of the AA Committee and how does it connect to ASAC.   Put this on the agenda for the next meeting.
· Dru commented that we need a more collaborative approach to what we are doing at the College with IT.  Another thing is that we need to discuss issues that affect all the areas, example masking SSN in Datatel.   That is a discussion that would affect HR, Finance and Student.
· The Administrative Applications Committee addressed standardizations for data entry, the way we apply institutional information, centralized tables that are shared by all of the areas, how are we going to implement a new version of the UI, things that apply to everybody.  
· Bonnie recommended including a Standing Agenda Item for the Administrative Applications so there is an opportunity to express these things and continue the purpose of ASAC.
Next meeting:   Tuesday, June 17, 2008.
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