
MINUTES

TECHNOLOGY STEERING COMMITTEE MEETING

October 26th, 2007

Location: GK 814
Time: 9:00 to 10:30 AM
Attendees: See attached sheet.

I. HCC IT Audit Findings for 7/1/2006 – 6/30/2007

· Security Awareness Training
· Physical and logic access to both physical locations and to our system. 
· Policies and procedures (they were not in place)

· Change management controls. Software was installed while auditors were here.

· Service continuity (Disaster Recovery) Phase 1: completed, payroll tested. Phase 2: pay bills, PO, e-mail, website etc., not tested yet. Primary operations will be shipped out of Disaster Recovery site. 
· Environmental control. Data center has a new fire suppressor system.
· Risk Analysis and Security Program Plan
II. Technology Steering Committee should help to prioritize and provide advice on the tasks that IT should be focusing on. Over site/planning and then bring issues that exist in their respective campuses. It should meets twice per semester, at the beginning se what is happening during the term, and at the end of the term take a look of what we did, successes, how far we got along of what we has been proposed. 
III. Steve Gorham will constitute a group to work in Processes, Procedures and Practices. HCC has no formal process in place. New technologies implemented with not policy assigned. May include System Agents. There are not administrative procedures that deal with how you put a procedure in (fundamental lack College-wide). There are some organizational procedures in place but not formal Process.
IV. Issues from campuses related to OIT:
Ybor

Email that arrives with a .edu domain name is blocked when it comes in from a list-server.  There is no opportunity for the user to determine what is NOT spam and allow the user to allow specific email that is blocked to come in to the Inbox

· call help desk to ask that list server or specific domain is allowed to get to you

DM

Bandwidth in the Tech building is limiting and slows to a crawl at times.  It is a problem at Ybor also. Streaming video is where this problem is most evident.  

· Streaming video and multimedia content policies need to be put in place as well as developing technical solutions to improve throughput

· Evaluating tools are in test to ‘see’ P2P file sharing or other bandwidth intensive behaviors but there are no policies associated with these behaviors

· OIT needs to communicate the problem, issue, resolution and timeline on bandwidth constraints with ”work a rounds” suggested when available

· There was no consideration of bandwidth or other technical considerations prior to the implementation of 21st century classrooms and the technical constraints should have been included in the overall planning for any new technology implementation
Ybor (college-wide issue)

Students using the labs and specific software is not available within the library or in other labs.  

· Thin client solution may be one solution to this to share software across the network

· Chad Hyatt has a comprehensive list of software currently in use on all campuses

· Leveraging software purchasing from the department level to a college-wide license is an issue that wastes money and diminishes the cost savings associated with bulk purchases

· AS programs have more difficulty with access to software than AA program courses.  MS Office is common across all the programs

DM

Office 2007 is very different from Office 2007 and training should be pushed for use the new Office products

· PDWS has on-line and live classes currently being offered, but attendance is low

Telephone Tree

The revised telephone tree structure needs to be revised.

WebCT Issues

Transition issues, storage issues, backup software issues

Student Support Technologies – Linda Herlocker


