Virginia State University

EMPLOYEE WORK PROFILE

WORK DESCRIPTION/PERFORMANCE PLAN

	PART I – Position Identification Information

	1. Position Number: 00349

	2. President/VP: Provost/Vice President for Academic Affairs
    Dean/Assoc. VP:  School of Agriculture, Sci. & Tech.
    Directors/Departments: Cooperative Extension

	3. Agency Location Code: 041
    Work Location Code: 041 Chesterfield

	4. Occupational Family: 

          Natural Resources and Applied Sciences 

    Career Group: 
          Laboratory and Laboratory Tech.  Specialists

	5. Role Title & Code:  

          Laboratory Research Practitioner IV-59074
	6. Pay Band: 4

	7. Work Title: 
          Aquaculture Research Advanced Specialist
	8. SOC Title & Code: 
           Research Specialist Advanced 034033

	9. EEO Code:  B- Professionals

	10. Level Indicator:

     X  Employee    Supervisor    Manager

	11. Supervisor’s Position Number: 

           FO172
	12. Supervisor’s Role Title & Code:

          Associate Professor for Aquaculture Research

	13. FLSA Status: 

   X   Exempt     Non-Exempt


	14. Date: 6-19-2002
      


	PART II –Work Description & Performance Plan

	15. Organizational Objective:

  To perform scientific research to improve commercial aquaculture in Virginia.

	16. Purpose of Position:

  This position reports to the Associate Professor for Aquaculture Research (Supervisor) of the University’s Aquaculture Program.  The Program is a Commonwealth of Virginia funded research project tasked with providing scientific information of hybrid striped bass, channel catfish, rainbow trout and other fish species to promote aquaculture in Virginia.  The research is conducted approximately three (3) miles from the main campus on the University’s Randolph Farm.  This position is an aquatic biologist (aquaculturist) responsible to provide for the health and well being of fish stocks, performing and leading others in the scientific research assignments of the Supervisor, responsible for the day to day operation, maintenance, research and testing of cage, pond, and tank culture systems.  This position also collects, analyzes, and interprets test data and writes portions of scientific reports and findings as assigned by the Supervisor.

	17. Knowledge, Skills, Abilities and/or Competencies required to successfully perform the work:

  Considerable knowledge of the theory and application of aquaculture production and laboratory practices, fisheries biology, production methods, and instrumentation.  Working knowledge of supervisory principles and administrative functions of a land grant university.  Mechanical skills in plumbing, carpentry, electrical, and small engines are preferred.  Demonstrated ability to design and conduct scientific experiments; develop new procedures/methods; and manage database and spreadsheet computer programs and prepare material for publication and/or oral presentation.

	18. Education, Experience, Licensure, Certification required for entry into position:

  Graduation from an accredited college or university with a Masters degree in Aquaculture, Fisheries Science, or related field with relevant course work or an equivalent combination of training or experience.  


	19. Core Responsibilities
	20. Measures for Core Responsibilities

	 A.  Performance Management (for employees who 
        supervise others) 


	· Expectations are clear, well communicated, and relate to the goals and objectives of the department;

· Staff receive frequent, constructive feedback, including interim evaluations as appropriate;

· Staff have the necessary knowledge, skills, and abilities to accomplish goals;

· The requirements of the performance planning and evaluation system are met and evaluations are completed by established deadlines with proper documentation.

· Performance issues are addressed and documented as they occur.

	 B.  Conducts Aquaculture/Aquatic Research 

        % of Time: 25 %
	· Assists the Research Supervisor in performing and conducting aquaculture research experiments, monitors and leads the work of others in conducting scientific research assignments.  Ensures the accuracy of data and tests conducted through various established research methodologies.  Ensures that data collected is properly recorded and entered into the appropriate data base for software applications.  Provides guidance to workers and student assistants concerning aquatic science, aquacultural practices, and appropriate data collection protocols.  


	 C.  Designs Aquaculture/Aquatic Research Experiments

        % of Time: 20 %
	· Receives overall research assignments from the Project Supervisor.  Assists the Supervisor in planning, designing, implementation, and conducting research projects, or as directed, designs and implements and conducts entire portions of assigned research projects.  



	D.  Manages Day-to-day Operations

        % of Time: 20 
	· Manages the daily operations of the Aquaculture Project experiments.  Plans and directs the daily operation of the project in consultation with the Project Supervisor.  Provides assistance to the Supervisor in daily management of experiments, planning and prioritizing work tasks, leading other workers, identifying external funding sources, preparing purchases, and receiving supply and equipment deliveries.  



	 E.  Analyzes & Interprets and Prepares Data
       % of Time:  20 %
	· Manages the database and spreadsheets for aquatic data.  Enters data into the software packages and confirming the consistency of the data collected.  Generates data reports, charts, and graphs to graphically and logically display data.  Analyzes and interprets data ensuring appropriate and logical methodology and collection protocols.  Proves or disproves theory design, recommends changes to methodology or research methods for continuing study.  Discusses outcomes with the Supervisor and writes portions of scientific reports and findings as assigned by the Supervisor.  Responds to both formal and informal external requests for research and informational and routine correspondence providing timely and accurate information.


	 F.  Aquatic Biologist (Aquaculturist)
       % of Time:  10
	· Provides duties as an aquatic biologist (aquaculturist) responsible to provide for the health and well being of fish stocks and the maintenance, improvements and structural  and scientific integrity of cage, pond and tank culture systems.  Monitors water quality and disease outbreaks and applies appropriate management procedures relevant to experiments.  Investigates temperature, acidity, light, oxygen content and other physical and chemical conditions of water to determine their relationship to aquatic life.  Performs tests to determine work assignments for workers and students.  Performs and leads workers (Agricultural Technicians) and students in improvement, maintenance, testing and overall cleanliness and site safety practices and generates reports to maintain project quality control and health of aquatic life.  


	21. Special Assignments
	22. Measures for Special Assignments

	
	

	 G.  Special Projects:

       % of Time:   5 %
  Assists the Associate Professor for Aquaculture Research planning, developing and implementing aquaculture program activities such as Field Days, Fairs, and other special project assignments designed to support the Virginia State University (VSU) Aquaculture Project.  
	· Ability to adjust activities to cooperate in carrying out special assignments.


Optional

	23. Agency/Division/Unit

Objectives
	24. Measures for Agency/Division/Unit 
Objectives

	 H.
 % of Time: 
	

	 I. 
 % of Time: 
	

	 J.
 % of Time: 
	

	 K.
 % of Time: 
	


ADDENDUM –ORGANIZATIONAL CHART

This page is printed separate from the remainder of the Work Description/Performance Plan because it contains confidential employee information.

	PART III – Employee Development Plan

	25. Personal Learning Goals

To further knowledge of Microsoft Assess Databases.

To attend regional/national/international professional conferences dedicated to aquaculture/aquatic research.

Dissemination of information through presentations and publications in peer-reviewed journals.

Increase involvement with other scientists through collaborative research efforts.



	26. Learning Steps/Resource Needs

To attend intermediate and advanced Assess training provided by the University during this reporting period.




	Part IV - Review of Work Description/Performance Plan

	27. Employee’s Comments:

  Given the scope of the responsibilities for this position, it is clear that the incumbent should possess a Master’s Degree in the appropriate discipline, or equivalent through aquacultural experience (not less than 5 years).  

  As tasks and collaboration between universities continues, I anticipate that this program may grow beyond the capacity for one manager and one part-time employee to successfully complete daily work.  Additional help will no doubt become necessary for continued success of the program.  I would recommend a technician position be established with the requirement of a B.S. in aquatic sciences, preferably aquaculture. 

	Signature:

Print Name:


	Date:



	28. Supervisor’s Comments:


	Signature:

Print Name:
	Date:



	29. Reviewer’s Comments:


	Signature:

Print Name:
	Date:




