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A B

February 9, 2009 - Visioning Session Updates 

Completed Projects Status

Provide outside maps at every building Completed

Create a shared facilities usage calendar. Completed

Purchased new outside benches for the plaza, Faculty building, and PAB Completed

Fix locking mechanisms on restroom stalls/fix handicapped buttons Completed

Install Electric Door in Child Development Center Completed

Level slippery mulch in flower beds and clean out dead plants. Completed

Provide more menu choices in Cantina Completed

Improve Appearance of Cyber Café Completed

Provide toilet seat covers in all restrooms. Completed

Create adjunct office space with phone, desks, computers, printer, etc. Completed

Purchase tents for Ybor Plaza events Completed

Continue to promote and expand Student Success Seminars Completed

Implement a uniform opening time for the tutorial center and library. Completed

Implement a staff PC upgrade. Completed

Place parking rules online Completed

Record student music to use on phone system while callers are on hold Completed

Find a renewable and permanent source of dollars for the Ybor City Campus book 

fund used to help needy students purchase textbooks. Completed

Create and enforce stiffer penalties for illegal parking, possible fines, towing. Clarify 

parking rules  with security, TPD, Omni, students, faculty, and staff. Completed

Provide ceramics outdoor area with outdoor gas. Completed

Newspaper Racks Completed

Desk, chair and shelving for Child Development Center Completed

Designate space for quiet/meditation room Completed

Require faculty to use Hawknet to communicate with students Completed

"Who's Next" system for student services Completed

Include adjuncts in faculty meetings and campus in-services Completed

Put a link to the SGA Website on the main HCC and campus webpages. Completed

Buy and maintain matching furniture in various spaces on campus Completed

On-going Projects

PR/Marketing Dept. to promote all campuses/Distribute calendar to community On-going

Improve Ybor Website to be state-of-the-art, include pictures, calendars, etc. On-going

Create Student Leadership Programs On-going

Strengthen ambassador training and include ways to instill pride in students On-going

Provide status update to requestor on work orders. On-going

Review space utilization/allocation of classrooms, and other spaces. On-going

Ensure safe functioning of elevators. On-going

Promote understanding of withdrawal/drop guidelines On-going

Improve Hawknet and access for students. On-going

Balance A/C in buildings. On-going

Create and update campus signage/directories/services within On-going

Be pro-active in creating partnerships with the community On-going

Add more online classes in technical programs On-going

Provide more consistent information from advisors and financial aid. On-going
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Improve professionalism and organization between departments. On-going

Hold regular campus meetings for both faculty and staff, not just faculty. On-going

Video Record events held on campus for archives and to showcase. On-going

Upgrade library services. On-going

Make all classrooms and labs 21st Century spaces On-going

Improve resources available to students with disabilities. On-going

Improve transition from when a potential student expresses interest in becoming a 

student to when the student actually enrolls. On-going

Improve and encourage online student services resources and update all forms On-going

Ensure staff has time for staff development/training without feeling guilty or being 

discouraged by supervisors. On-going

Increase connections with local high schools (CPT Program, college-readiness, 

seminars, dual enrollment) On-going

Paint offices, classrooms, and other spaces On-going

Increase responsiveness to work order requests On-going

Start a recycling program. Promote environmentally friendly practices such  as trash 

compacting, adjunsting thermostats, more green space. On-going

Incomplete Projects

Place "Watch Your Step" signs on steps in Ybor Room. In discussion

Create a volunteer student mentoring/advising program/peer advising In discussion

Renovate and redesign computer labs. In discussion

Provide illuminated signage and marquees In discussion

Promote knowledge of phone trees to be used for emergencies In discussion

Install crosswalk on 15th and 9th avenues / Clear signage In discussion

Create an incremental advising model for students throughout HCC experience In discussion

Add intramural type events and activities. In discussion

Seek consistency and number of textbooks used on campus. In discussion

Create a one-stop information center for students In discussion

Create a pay-to-print system for copiers and printers for students. In discussion

Open student lounge in faculty building on Saturdays In discussion

Promote online textbook purchase options. In discussion

Promote faculty advising In discussion

Review and update Student Code of Conduct with assistance of students. In discussion

Reinstate TV monitors around campus (Change to purchasing LCD units?) In discussion

Create student parking decals for easy visibility. In discussion

Designate smoking areas In discussion

Install key pads or card readers for adjuncts and students to access labs. In discussion

Give new faculty staff mentors when hired. In discussion

Hold discipline specific meetings on campus to promote consistency In discussion

Implement a Smart ID card for students to purchase books, copying, vending, etc. In discussion

Create a student judicial panel to assist the Dean of Student Services with handling 

minor student conduct infractions. In discussion

Create an automated online advisor that pulls student data from Datatel to create a 

course sequence for students. In discussion

Require a mandatory first-day attendance like USF. In discussion

Develop a work order system for financial services in budget, requisitions, and 

provide a method to check on status of requests. In discussion
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Create a covered area for individuals to sit in the Plaza. A gazebo? In discussion

Clean and upgrade bathrooms in VAB. In discussion

Use online registration system for PSAV classes In discussion

Develop  employee recognition for full/part-time faculty and staff In discussion

Wish List

Fix the air/heat on second floor of YBOR Building In discussion

Cable/satellite TV hookup in journalism lab

To be placed on 

equipment/renovation list

Hire an LR Coordinator to manage the daily operations of the library. This would 

make Ybor on par with other HCC libraries

Awaiting budget stability 

to hire

Install wireless access to Internet in VAB, PAB, LRC In discussion

Provide "rag" service for printmaking studio.

To be placed on 

equipment/renovation list

Provide a letter press, shelving, studio chairs, and hot plate in VAB.

To be placed on 

equipment/renovation list

Renovate 3rd Floor Ybor Bldg. restrooms

To be placed on 

equipment/renovation list

Renovate and enlarge dark room with one more advanced lab and lighting studio.

To be placed on 

equipment/renovation list

Update printmaking lab.

To be placed on 

equipment/renovation list

Renovate and redesign VAB computer lab with upgrade equipment and room to 

critique student work.

To be placed on 

equipment/renovation list

Create larger space for the graphic design computer lab and digital photography lab.

To be placed on 

equipment/renovation list

Create separate studios for design and printmaking

To be placed on 

equipment/renovation list

Create separate studios for painting and drawing.

To be placed on 

equipment/renovation list

Create a staffed campus call center.

Awaiting budget stability 

to hire

Create a phone tree for main college number. In discussion

Add a security presence to the Child Development Center.

Awaiting budget stability 

to hire

Hire more advisors.

Awaiting budget stability 

to hire

Provide more specialized tutoring for students who have not been in school for a 

while.

Awaiting budget stability 

to hire

Hire a learning resources coordinator to manage daily operations of the library.

Awaiting budget stability 

to hire

Install a state-of-the-art camera/security system.

To be placed on 

equipment/renovation list

Up-Coming Renovations

Build a student gym Part of SSB Construction

Increase the size of the bookstore. Part of SSB Construction

Provide exhibit space for student work. Part of SSB Construction
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