11/16/2004 v/
Overview of Campus
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12/6/2004 v

Review & finalize budget

Allocation Funding Model
President's Cabinet

development plan/calendar

12/15/2004 v

President's Cabinet

BOT Accepts
Budget Calendar

1/4/2005 v/

Budget Office

Present Final Campus

Allocation Model
with Campus
Distribution Index

President's Cabinet

A 4
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Jan. 24, 2005 to Feb. 25, 2005 v/
Open 2005/2006 budget.

3/1/2005 v

Determine Iniatives

" Record budgets
as approved by VP's &
Campus Presidents.
Budget Office / Budget Officers

A4

3/29/2005 v

President's Cabinet

Discuss Preliminary Budget
Data from State

4/5/2005 v

President's Cabinet

A4

Budget
Session

Leadership Team

v

April 6, 2005 to April 12, 2005 v/
Campus Budget

»
»

4/18/2005v

Trustee Workshop #1

Discussion #1

A4

*5/24/2005

A4

Budget Discussions
Final Revisions

May 27, 2005

A4

Distribute Final

Schedule of Business Plans

v

Budget Office Leadership Team Leadership Team Budget Office
A
June 8, 2005 June 9, 2005 to June 14, 2005 June 15, 2005
Trustee Workshop #2 Campus Budget BOT Presentation of

Leadership Team

* Revised date.
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Discussions #2

Budget Office

Budget for Adoption

President's Cabinet
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