President’s Cabinet
Tuesday, August 2, 2005
8:30 am. - TCTC 125
Agenda

Paul Nagy, Executive Director of Strategic FTE/Enrollment Updates
Planning and Institutional Research SACS Updates
Discussion: Demonstration of the
Faculty Credential
Database (Dru Clark) -
Approval of the
Institutional
Effectiveness Survey
Schedule -
Approval of the
Program Review
Roster -
Distribution of a
Draft 5-year schedule
of Program Reviews -
2004-05 End-of-Year
Targets

Bruce Judd, VP for Information Technology
Discussion: Updates

Sylvia Carley, VP for Education and CJC Report -
Student Development Update
Discussion:

Suzanne Flaig, Director of Human Resources Scott Cook, Mercer
Discussion: Consulting - Presenter

Gary Goff, VP for Administration/CFO Sections Under
Discussion: 17 Project
Capital Improvement
Plan

Informational Items:

Preparatory Program Review Recommendations — July 29, 2005

Letter from DATATEL’s Chairman of the Board, President and CEO

Southwest Airlines SPIRIT magazine article: Not Far From the Vine by: Chris Warren

The Hispanic Outlook in Higher Education article: Under the Threshold: Dreaming of Becoming
an HSI

The Hispanic Outlook in Higher Education article: Defining Hispanic-Serving Institutions




