
 
 
 
 

 
 
 
 
 

Library Collection 
Assessment  

 
Statement and Plan 

 
2003 

 



 
Contents 

 
 
 
I.    Introduction  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .       2 
 
II. Background and Need  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .     2 - 3 
 
III. Collection Assessment Planning  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .     3 - 4 
 

A. Definition 
B. Goals 
C. Involving the College Community 
D. Timeline 
E. Selection of Methods 
 

IV. Collection Assessment Techniques  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .    4 - 5 
 

A. Collection-Based 
B. Use-based 

 
V. Collection Assessment Procedures  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .       5 
 
VI. Reporting Assessment Results  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .     6 
 
VII. Statement and Plan Review  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      6 
 
VIII. Location and Dissemination of Statement and Plan  . . . . . . . . . . . . . . . . . . .      6 
 
IX. Acknowledgment  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .     6 
 
X. References  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   7 - 8 
 
XI. Appendices 
 

A. Collection Assessment Worksheet 
B. Collection Assessment Worksheet for Joint Review by Program Manager and 

Librarian 
C. LINCC Report T020 - Shelf List for Agency/Call Range 
D. LINCC Report  I003 -  Item Statistics by Call Number 
E. LINCC Report C002 - Agency Circulation by Call Number 
F. LINCC Report L002 - LINCCWEB External Database Connections by College 
G. Faculty Survey 
H. Student Survey 
I. Collection Assessment Report Form 
J. Item Count by Material Code and FTE by Campus 
K. Library of Congress Classification Outline 
L. ACRL  Standard Six: Collections 
M. SACS Principles of Accreditation 

 



I. Introduction 
 
This document has been created to establish criteria and provide guidance for the 
librarians of Hillsborough Community College (HCC) in evaluating campus library print 
and electronic collections. The guidelines are intended to formalize the collection 
assessment process and enable librarians to examine the relevance of the campus 
library collections to College programs. These guidelines are based on Southern 
Association of Colleges and Schools (SACS) Principles of Accreditation, and Association 
of College and Research Libraries (ACRL) guidelines. The plan supports the institution's 
mission and goals and the recently implemented Baldrige quality initiative. Using a four-
step process of design-implement-evaluate-modify, the Baldrige Education Criteria for 
Performance Excellence ensure that the institution continually assesses performance 
and engages in an ongoing program of improvement.  
 
 
II. Background and Need 
 
In 1996 Hillsborough Community College received a SACS recommendation that the 
libraries "implement campus evaluative measures to determine the adequacy of access 
to resources for each instructional location" (60).  In response, Dr. Anna Perrault, a 
Library Collection Assessment Consultant from the University of South Florida (USF), 
was hired to conduct a collection assessment. Among the findings of her 1997 study 
were heavy usage of resources, limited access to electronic information sources, a high 
proportion of older monographic materials, and a lower than average title to student ratio 
at the four campus libraries.  
 
In 1998 and 2002, comprehensive collection assessment projects were conducted under 
the sponsorship of the College Center for Library Automation (CCLA). These statewide 
projects analyzed the monographic collections of Florida's twenty-eight community 
colleges. The 1998 study found the collections to be significantly out of date, with the 
majority of titles published before the 1980s. 
 
In 1999, the Florida Legislature appropriated additional funding to the Florida Division of 
Community Colleges with the expressed intention of updating the library collections of   
the community colleges. Based on data in the Florida Community College Collection 
Assessment 2002 report, HCC benefited significantly from this collection enhancement 
funding. According to the report, the Hillsborough collection grew by approximately 13% 
a year between 1998 and 2002 and the percentage shares for books published in the 
1990s increased dramatically (5). In 2002, Hillsborough's monographic count was 
100,170 titles, approximately 10.43 titles per FTE student (1). In addition to monographic 
collection enhancement during that four-year period, HCC also began providing 24-hour 
access to a variety of CCLA and locally provided databases.  
 
The findings and recommendations in Dr. Perrault's 1997 HCC collection assessment 
report, the baseline assessment of the monographic collections in 1998, and the 
comparative data in the 2002 report provide a foundation for continued evaluation of the 
HCC campus library collections. Although a variety of evaluative techniques are 
currently used by the campus librarians to gauge the adequacy of access to resources, a 
need exists for a systematic, ongoing process that uses collection-based and use-based 
methods to assess the collection. A formal documentation of the findings is needed 
annually to provide the qualitative and quantitative data necessary to guide collection 
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development decisions and ensure quality enhancement. Such data is also required by 
external evaluators. 
 
 
III. Collection Assessment Planning 
 
Definition 
 
Collection assessment is an organized, continuing process using a variety of methods to 
determine the strengths of a collection and to identify areas needing improvement. The 
process determines how well the collection satisfies the needs of the users, its 
relationship to programs and curricula, and its physical condition, age and use.   It 
presents a snapshot of existing collections and provides a means to compare what "is" 
to what "ought to be" for a specific library. 
 
Goals 
 
The HCC collection assessment process is intended to accomplish the following goals:  
 
• To verify on a regular basis that the collections and information access at the 

campus libraries support the educational mission of the College and reflect changes 
in programs and curricula. 

• To ensure that library collections and information access are in alignment with SACS 
reaffirmation criteria as benchmarks of excellence. 

• To provide for a systematic review of campus library resources that will give 
librarians the data necessary to make optimum use of collection development 
funding, and will result in continual improvement of the resources.  

 
Involving the College Community  
 
The HCC Campus Libraries serve three primary groups: HCC students, faculty, and 
administration/staff. All three user groups have unique perspectives on library collections 
and their input should be actively solicited. The faculty possesses expertise in their 
disciplines and is involved in collection development activities.  Effective evaluation of 
program-specific collections will require joint review by library and program faculty. 
 
Timeline 
 
Since collection assessments represent a significant investment of time, HCC will spread 
the impact over a five-year period by aligning assessments with program reviews. Each 
year, the focus of the assessment will be only on those parts of the collection that 
support the programs under review. The process will systematically cover a five-year 
period since all programs are reviewed in that period. All campus libraries will evaluate 
the same curriculum areas simultaneously with the exception of unique programs, which 
will vary by campus. For example, the fire science and legal assisting programs are 
unique to Ybor; the nursing program is unique to Dale Mabry and Plant City, and the 
aquaculture program is unique to Brandon.  
 
 
 
 

 3



Selection of Methods 
 
Since no standard formula exists for measuring the relevancy of library materials across 
all disciplines and programs, the assessment methods selected will depend on the 
collection being evaluated and the purpose of the evaluation. Librarians, in conjunction 
with program managers from the reviewed disciplines, will need to select the most 
appropriate methods for the collection to be evaluated.   Since HCC has access to 
numerous reports that provide quantitative data, there appears to be greater need for 
qualitative information gathered through contact with academic program managers or 
designated faculty. Collaboration between librarian and program faculty will be 
necessary to assure assessment success.  
 
  
IV. Collection Assessment Techniques 
 
Since there is no single optimum method to evaluate a particular collection, a 
combination of techniques will best provide the desired results. HCC librarians support 
combining collection-based techniques and use-based methods to gather two types of 
data: quantitative (including numbers of titles, age and/or use statistics) and qualitative 
(accomplished by professional observation). 
   
Collection-Based Techniques 
 
These techniques examine an existing collection to compare its size, scope, depth and 
significance with external criteria.  Suggested techniques for HCC collections include: 
  
• Direct examination of material on the shelf by a librarian to determine scope, depth, 

age and condition.  (See Collection Assessment Worksheet - Appendix A) 
• Joint review of subject holdings by librarian and program manager and /or 

designated faculty. (See Collection Assessment Worksheet for Joint Review by 
Program Manager and Librarian - Appendix B) 

• Review LINCC report T020 (Shelf List for Agency/Call Range) for subject area under 
review.  (Appendix C) 

• Review LINCC report I003 (Item Statistics by Call Number) for subject area under 
review.  (Appendix D) 

• Check holdings against course supplemental reading lists, if available,  for subject 
area under review. 

• Examine content of electronic databases and web site subject links for subject areas 
under review. 

• Utilize core holdings lists and standard bibliographies, if appropriate, for subject 
areas under review. 

  
Use-Based Techniques 
 
These methods go beyond the collection itself to determine whether the materials are 
available and utilized, and what unmet needs exist. Techniques include conducting user 
surveys and gathering information on how patrons use the collection. Suggested use-
based techniques for HCC include: 
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• Review LINCC report C002 (Agency Circulation by Call Number) for subject area 
under review.  (Appendix  E) 

• Review transaction data on LINCC report I003 (Item Statistics by Call Number) for 
subject area under review.  (Appendix D) 

• During a period of time in October, conduct an in-house usage sampling of 
periodicals, books and audiovisual materials in subject area under review.  
(Replicate study designed by Dr. Ana Perrault in 1997 and summarized in her 
Executive Summary) 

• Analyze interlibrary loan data for subject area under review. 
• Review LINCC report L002 (LINCC External Database Connections by College) for 

general database usage.  (Appendix F)  
• Extract answers for collection-related questions 8, 9, 10 and 11 from annual survey 

for faculty.  (Appendix G) 
• Extract answers for collection-related questions 13, 14, 15 and 16 from annual 

survey for students. (Appendix H) 
 
 
V. Collection Assessment Procedures 
 
1. Early in the Fall Term, campus librarians examine the College's program review 

schedule for the year and develop a collection assessment plan. 
2. Campus librarians consult with the respective program managers and/or faculty 

representatives to obtain their suggestions and establish an assessment timeline.  
3. Review existing documentation, such as Dr. Perrault's 1997 study and the 

comprehensive collection reports sponsored by CCLA.  
4. Campus librarians, in concert with program managers, determine the most 

appropriate collection-based and use-based techniques for the particular 
assessment. To assure program faculty participation, every effort should be made 
to use a joint review of subject holdings by a librarian and program manager as one 
of the methods. 

5. Identify campus technical staff and others who may be involved with the process. 
6. Provide staff training and resources as required. 
7. Assign and schedule tasks, establish timetable for completion. 
8. Enlist the help of District Learning Resources staff if needed. 
9. Carry out the assessment, keeping records of methods used and decisions 

reached.  
10. Compare collection data (Appendix J), with ACRL "Size of Collection for a Single 

Campus" standard (Appendix L), to determine if the number of volumes per FTE is 
within the recommended range. 

11. Prior to the conclusion of the Spring Term, campus librarians prepare assessment 
reports with recommendations for the reviewed collections. (See Collection 
Assessment Report  form - Appendix I) 

12. Campus librarians transmit final reports and recommendations to appropriate 
persons as noted in the "Reporting Assessment Results" section of this document. 

13. Incorporate the assessment results and recommendations into the collection 
development process, budgeting for a five-year period as needed. 

14. Review collection assessment reports a minimum of every five-years to 
       determine what changes have taken place in the profiles of the collections.  
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VI. Reporting Assessment Results 
 
To ensure that assessment findings and recommendations are documented, each 
campus library will prepare a brief report annually for the areas evaluated. It is 
recommended that the standard evaluation form (Appendix I) be used.  The report 
should be transmitted to the following: 
 
 a.   Affected program manager or faculty 
 b.   Dean responsible for the program 
 c.   Director of Associate in Arts Programs 
 d.   Library's webmaster for posting on the Library Cluster web page 
 
 
VII. Statement and Plan Review 
 
The HCC Library Cluster will review this statement and plan at least every five years, or 
as needed. 
 
 
VIII. Location and Dissemination of Statement and Plan 
 
To ensure a wide knowledge of and adherence to these guidelines, a copy will reside 
with each HCC librarian and with the Director of Associate in Arts Programs. A copy will 
be available for public view on the HCC Libraries web site. 
 
 
IX. Acknowledgement 
 
This document was approved by the Library Cluster on  October 31, 2003. 
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