eed

REVISED GOALS DRAFT
April 1, 2005
Presented to the Faculty Instructional Technology Committee

Members of Task Force (Dr. Judith Horvath, Amy Anderson, Jeniece Sorentino,

Goal 1:

Goal 2:

Goal 3:

Terry Waggoner, Michael Moats)

Adequate Technology (Formerly Goal 5, combining 5 and 10)

Establish effective planning and financial allocation processes to ensure that the
College has adequate and appropriate state-of-the-art technology for both
academic and administrative purposes. Including classrooms and service areas
for students. Each classroom should be made a “smart classroom” which would include

computers, LCD projectors, DVD/CD/Video players, and speakers. This will permit faculty to
utilize and integrate the software that comes with their texts into classroom lectures and activities.

At least one classroom in each campus building/location should provided computers at each
student’s desk. This would be in addition to the designated computer labs on each

campus.

Student Learning and Success  (Formerly Goal 1, combining 1 and 2)
Maintain appropriate and equitable access to the technology required to deliver
effective learning opportunities and to provide high quality services to students
both on and off-campus

Learning Resources

Provide technology-based learning resources that support and are aligned with
academic and workforce development programs for both on and off-campus
students

Goal 4: Distance Learning

Goal 5:

Goal 6:

Expand and support the use of information technology to provide effective
distance leamning programs and services to students. Technology help desk (24/7)
available for Distance Learning students and faculty. Purchase and make available to faculty
webeams.

Communication (Formerly Goal 7, combines 7 and 9)

Expand the use of information technology to enhance internal communication,
user self-sufficiency, and productivity in the College’s daily operations.
Electronic notification when a student has dropped a course.

Ability to submit email requests to duplicating for copying tests, ete enfine

Professional Development  (Formerly Goal 8)

Provide and support ongeing faculty and staff development to increase
awareness, knowledge and utilization of technology that enhances learning and
productivity. This should be in collaberation with the efforts of FT 3 and other
district sourees of training, F B :




produce for a whole class the past student history in a particular discipline or for a particular
course such as mathematics.

Goal 7: Technology Support (Formerly Goal 12)
Proactively assess current and emerging technical-support needs and provide
appropriate and responsive support for all users. Create a Teaching Learning
Technology Center which reviews/rates new technology on the market relevant to a
discipline, trains the facolty in the use of the softwarefte ;:g-;a-;’g
students.

Goal 8: Strategic Planning (Formerly Goal 11)
Continually track technology developments and institutional changes to
identify new opportunities for improving teaching, learning, administration
and services through technology




