1.08.01

HILLSBOROUGH COMMUNITY COLLEGE

DISTRICT BOARD OF TRUSTEES

THURSDAY, JULY 10, 2003 - 5:00 P.M.

' BOARD WORKSHOP

' DISTRICT ADMINISTRATIVE OFFICES
VISION CENTER - ROOM 125
MINUTES

The Board Workshop commenced at 5:20 p.m.
The following Trustees Wére in attehdance:

Mr. Daniel Coton
Mrs. Chappelia Hill
Mr. Thomas Huggins

Dr. Stephenson indicated that the purpose of the workshop was to provide the Board with a
presentation of the Dale Mabry Campus Development Opportunities Study.

Dr. Robert Chunn provided a brief overview of the vision for the Dale Mabry Campus. He
introduced Mr. Randy Coen, Vice President/Principle Manager, Planning & Transportation
Services, and Mr. Mark Gentry, AICIP-Senior Planner, with WilsonMiller, who reviewed the
study with the Board.

Mr. Gentry explained that there are three (3) specific properties associated with the Dale Mabry
Campus that have feasibility development opportunities. They are the:

WT Edwards site
= Borden site .
= Dale Mabry Campus front yard

Mr. Gentry reported that this study provides the College with the information/tool to use when
speaking with potential vendors regarding specific properties.

The Board expressed an interest in visiting the RDV Sportsplex in Orlando to obtain ideas for
the WT Edwards site and asked Dr. Stephenson to coordinate a tour of this facility for the

Board.

Dr. Stephenson explained that the College to come back to the Board with recommendations on
the next step this project. She indicated that she wouid like to bring a consultant on board full-
time to work on the development of this plan and the development of an RFQ to achieve the

College’s vision in a phase process.

Dr. Stephenson reported that staff is currently working with the CRA to include the Dale Mabry
Campus’ front yard in the plan and that the she will be attending the Hillsborough County
Commission Meeting on August 6™ when this item comes up for discussion.

The workshop concluded at 6:10 p.m.
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HILLSBOROUGH COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES
"WEDNESDAY, JULY 16, 2003 - 5:00 P.M.
' ORGANIZATIONAL MEETING
DISTRICT ADMINISTRATIVE OFFICES
BOARD ROOM
MINUTES

GENERAL FUNCTIONS

Call to Order
Mrs. Hill called the meeting to order at 5:05 p.m.
1.01.01 Mrs. Hill advised the Board that the new Chairman and Vice

Chairman needed to be appointed and indicated that the charge
for doing so was delegated to Dr. Gonzalez.

Dr. Gonzalez recommended that Mrs. Hill be nominated as
Chairman and himself as Vice Chairman for the District Board of
Trustees for fiscal year 2003-2004.

Ms. Watkins moved to adopt the report of the nominating
committee. The Board unanimously approved the nominations.

Ms. Watkins requested that the passing of the gavel presentation
be deferred until the August Board meeting.

Pledge of Allegiance
Invocation
Roil Call

The following Trustees were in attendance:

Mr. Daniel Coton [via teleconference] [5:15 p.m.]
Mrs. Chappella Hill

Dr. W. Edward Gonzalez

Ms. Nancy Watkins

Welcome to Guests and Staff Members
Mrs. Hill welcomed all guests and staff members.

Dr. Stephenson introduced Mr. Gary Goff, the Interim Vice President of
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Administration/CFO.  Mr. Goff introduced Ms. Bonnie Carr, the Interim L
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1.06 Faculty and Staff RécoQﬁitions

1.06.01

1.06.02

1.06.03

1.06.04

1.06.05

1.06.06

br. Adrienne Garcia, the Executive Director of the HCC

. Foundation, reported that the Hillsborough Education Foundation

has given a gift of $38,500, toward a commitment that the
Foundation made with the Hillsborough Education Foundation to
match the funding. of scholarships for two years for graduates of
Hillsborough County Schools, who will be attending HCC.

Dr. Garcia further reported that during the past fiscal year, the
Foundation has receéived seven gifts of $10,000 and above;
seven gifts of $5,000 and above; and approximately 50 gifts of
$1,000 and above. She explained that the Foundation Board has
several new members and indicated that some of the major goals
for fiscal year 2003-2004 is to increase the numbers and dollars

‘ of donations to‘the Foundation; to have greater involvement of

Foundation Board members in committee work, personal gifts,
commitments with their companies, friends and associates; and
to update the Foundation’s bylaws and policies.

The Board recognized Ms. Laurie Pierce, a Dale Mabry Campus
Opticianry Instructor, for receipt of the prestigious “Dennis Tilley
Opticianry Educator of the Year Award” from the National
Federation of Opticianry Schools.

Mr. John Huerta, Vice President for External Affairs, advised that
as previously reported, the Fernando Noriega, Jr. Palm Avenue-
Parking Garage received the Community Design Award of Merit
from the City/County Planning Commission for outstanding
planning and design. He explained that FleischmanGarcia is
presenting the College with a duplicate award for their
participation in the parking garage.

The Board recognized Dr. Liana Fox, an Ybor City Campus Math
Instructor, for receipt of the 2003 Outstanding TECC Supporter
Award from the Tampa Education Cable Consortium.

The Board recognized Dr. Sylvia Marion Carley, Vice President
for Education and Student Development, for being elected to the
position of Treasurer for the Council on Instructional Affairs.

The Board recognized Dr. Gwendolyn Stephenson, President, for
being named to the Fiorida Council of 100 Ex Officio

Membership.

Mr. Huerta explained that the Florida Council of 100 is a private,
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-nonprofit, nonpartisan organization that exists to promote the
economic growth of Florida and improve the economic wellbeing
and quality of life of its citizens.

1.06.07 The Board recognized the following College volunteers for their
o participation in the College’s United Way campaign:

Ms. Pam Heglar Ms. Beth Johnson
Mr. Richard Cronin Ms. Rebecca Patten-Lemons
Ms Paulette Gross . Ms. Jenelce Sorrentino

Mr. Coton joined the meetmg at 5 15 p.m. vna teleconference

1.07

The Chairman recommended adoption of the Agenda and all revisions to the
Agenda.

Dr. Stephenson explained that the agenda has been revised as follows:
= ltem #5.01 [CONSENT] has been amended to:
a)- correct the effective hire date of Theron D. Rogers, Dean of Associate in

Science Programs, at the Brandon Campus; and
b) include the employment of the following full-time faculty:

Achenbach, Timothy Mathematics Instructor ~ Plant City
Fujitia, Tina - Mathematics Instructor  Plant City
Lynch, Suzanne English Instructor Dale Mabry
Zolnier, Andrea Speech Instructor Dale Mabry

= ltem #5.06 [NON-CONSENT] has been added to recommend the approval
~of the negotiated wage re-opener between the College and the Serwce
Employees International Union (SEIU).

= Item #5.07 [NON-CONSENT] has been added to recommend a 2.5% salary
increase to be granted to non-represented, non administrator employees,
effective retroactively to July 1, 2003. :

= [tem #5.08 [NON-CONSENT] has been added to recommend a 4.5% salary
increase to be granted to administrators, effective retroactively to July 1,

2003.

= |tem #5.09 [NON-CONSENT] has been added to recommend the approval
of the 2003-2004 Salary Schedule which includes the recommended salary
increases.

s [tem #7.04 [NON-CONSENT] has been updated as follows:
a) to reflect that this is Change Order #3;
b) that the new completion date is August 4, 2003 in lieu of August 1, 2003;

and
c) that the completion date of the contract has been changed from .July 28,

20083 to August 31, 2003.
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2.0

3.0

4.0

5.0

= ltem #8.08 [NON-CONSENT] has been rewritten to clarify that the President .
is recommending Board authorization for the purchase of 1,300 license
agreements for instructional courseware for a cost of $91,803.25 through
Academic Systems, Inc. ' ' '

" |tem #8.15 [NON-CONSENT] has been added to recommend the approval
of the budget adjustment noted in Exhibit D and E to meet Rule 6A-10.029
requirements of a 2% set aside for the Faculty, Staff and Program
Development Program for 2003-2004.

After due discussion _and consideration, Dr. Gbnzaléz made a motion of approval
as amended, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

1.08 The President recommended approval of the minutes as follows:

June 17, 2003 [Budget Workshop]
June 17, 2003 [Regular Meeting]

After due discussion and consideration, Dr. Gonzalez made a motion of approval,
seconded by Ms. Watkins, with approval given by aye vote of all members
present.

1.09 The President recommended approval as advertised of the modification of two
current administrative rules and the deletion of one administrative rule in the
rule manual.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

HEARING OF STUDENTS

HEARING OF CITIZENS

HEARING OF FACULTY AND STAFF

HUMAN RESOURCES

5.01 The President recommended approval of ful‘l-time employment
recommendations.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval as amended, seconded by Ms. Watkins, with approval given by aye
vote of all members present. '

5.02 The President recommended approvali of part-time faculty and staff
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5.03

5.04

5.05

5.06

5.07

5.08

employment recommendations.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Ms. Watkins, with approval given by aye vote of all
members present. S :

The Président recommended acknowledgment of émployment separatidns.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

The President recomménded approval of a Medical Leave of Absence without
pay.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

The President recommended approval of annual contracts, as appropriate, for
full-time non-tenured instructional personnel.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

The President recommended approval of the negotiated wage re-opener
between SEIU and the College as outlined in the articles.

Ms. Sue Flaig, Director of Human Resources, advised that the contract was
unanimously ratified and congratulated SEIU representatives for their
professionalism exhibited during the negotiation sessions.

After due discussion and consideration, Ms. Watkins made a motion of
approval, seconded by Dr. Gonzalez, with approval given by aye vote of all
members present.

The President recommends that a 2.5% salary increase be granted to non-
represented, non-administrator employees, effective retroactively to July 1,

2003.

After due discussion and consideration, Ms. Watkins made a motion of
approval, seconded by Dr. Gonzalez, with approval given by aye vote of all
members present.

The President recommends that a 4.5% salary increase be granted to
administrators, effective retroactively to July 1, 2003.

Dr. Gonzalez asked for clarification regarding the College’s reallocation
process.
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6.01

6.02

Dr. Stephenson reminded the Board that at the August 2002 Board meeting,
Ms. Brenda Albright provided the Board with an overview of the College’s
Long-Term Financial Strategies and her recommendations. Ms. Albright's
recommendations included:

the challenges of a constrained operating budget;

operating efficiently;

having competitive salaries for facu!ty administrators and staff; and
providing an equitable allocation of funds among the four campuses.

Ms. Flaig clarified that on July 1, 2002, the Board approved a 2% increase for
administrators and non-represented personnel. In addition, on January 1,
2003, the represented personnel received a 4% increase and the non-
represented personnel received a 2% increase. However, the administrators
did not receive a raise on January 1, 2003.

Ms. Watkins inquired about the status of the additional salary survey that the
Human Resources Council had been awaiting information from Edison

- Community Coliege so that the report could be finalized.

Ms. Fléig explained that the Human Resources Council will be reviewing this
survey at their September meeting.

Dr. Stephenson advised that Ms. Flaig, as a Chair of the Human Resources
Council, has taken on the responsibility of this survey for the Council and that
the Council is committed to finalizing this survey.

After due discussion and consideration, Ms. Watkins made a motion of
approval, seconded by Dr. Gonzalez, with approval given by aye vote of all
members present.

The President recommended that the Board approve the salary schedule for
fiscal year 2003-2004.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

EDUCATIONAL PROGRAMS & STUDENT SERVICES

The President recommended approval of new courses.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

The President presented information regarding the following grant proposal
submissions:

6.02.01 Project Aspire
6.02.02 College Reach-Out Program [CROP]
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