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HILLSBOROUGH COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

WEDNESDAY, JULY 21, 2004 - 5:00 P.M.
ORGANIZATIONAL MEETING

YBOR CITY CAMPUS
YBOR ROOM

MINUTES

GENERAL FUNCTIONS

1,01

1.02

1.03

1.04

1.05

1.06

Call to Order

Mrs. Hill called the meeting to order at 5:05 pm.

1.01.01 Dr. W. Edward Gonzalez was seated as the Chairman and Mr.
Thomas Huggins, III, was seated as the Vice-Chairman of
District Board of Trustees.

Pledge of Allegiance

Invocation

Roll Call

The following Trustees were in attendance:

Dr. W. Edward Gonzalez
Mr. Thomas Huggins
Mr. Daniel Coton
Mrs. Chappella I. Hill
Ms. Nancy Watkins

Welcome to Guests and Staff Members

Dr. Gonzalez welcomed all guests and staff members.

Foundation Report

1.06.01 Dr. Adrienne Garcia, Executive Director of the HCC Foundation,
reported that the final match installment has been received from the
state of Florida. She indicated that the following donations have
been received: $3,375 from Las Damas De Arte, Inc. for the Ybor
Campus Art Gallery and student art awards; $1,000 from Patty
Clark; $1,000 from Citi Group for use in the College’s English for
Academic Purposes Program; $1,000 from Hispanic Professional
Women’s Association for scholarships; $1,000 from the Plant City
Chamber of Commerce, which the Foundation has committed to
match, for awarding of two scholarships for Plant City students;
$500 from the Lakeland Regional Medical Center Auxiliary for
scholarships; and three $500 donations from HCC employees Ann
Birdsong, Debra Heysek and Rocky Marcus. Dr. Garcia advised
that the "Big Bend Administrative Unit", which is a group of TECO
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employees, recently hosted a golf tournament that raised $1,500,
which will. be used for three scholarships.

Dr. Garcia indicated that the Foundation is in the process of closing
the 2003-2004 fiscal year.

Faculty and Staff Recognitions

1.07.01 The Board recognized Ms. Denise Johnson, a Dale Mabry Campus
student; Ms. Sophia Steward-Jenkins, an Ybor City Campus
student; and Mr. Riley Mathena, a Brandon Campus student, for
their receipt of the Coco-Cola Two-Year Colleges Scholarship. Mr.
Huerta explained these three HCC students were among 400
recipients nationwide who received the Coca-Cola Scholars
Foundation award.

1.07.02 The Board recognized Ms. Patricia Manack, the Dale Mabry
Learning Resources Coordinator, who recently served as the Co-
Chair for the 37th annual conference of the Council of Library/Media
Technicians (COLT) in Orlando. Mr. Huerta explained that COLT is
a national conference geared toward professional development
opportunities for library professionals.

1.07.03 The Board recognized Dr. Emery Alford, the Ybor Campus Dean of
Academic Affairs, for his recent participation as a panelist in the
2004 Chancellor’s Leadership Seminar "Impressions from Former
Seminar Participants" panel.

1.07.04 The Board recognized, Dr. Mary Bendickson, the Plant City
Campus Dean of Academic Affairs, who recently received her
Doctoral Degree in Educational Leadership from the University of
South Florida.

1.07.05 The Board recognized Mr. Carl Schweibinz, the Academic
Technologies Manager, for being selected to serve as Membership
Chair of the Consortium of College and University Media Centers
(CCUMC) for a two-year term.

1.07.06 The Board recognized Ms. Deneen Phillips, a Dale Mabry Campus
student and the President of the Dale Mabry Campus Student
Government Association, for recently being selected President of
the American Student Association of Community Colleges [ASACC]
Student Board.

1.07.07 The Board recognized Dr. Barbara Goldstein, the Dale Mabry
Campus Dean of Associates in Art and Professor Jim Wysong,
Brandon Campus Science Instructor, for receiving first place in the
Florida Association of Community College’s (FACC) Innovations in
Curriculum contest for their work with the capstone connections
courses at HCC.



1.07.08 Dr. Lois Gaston, Campus President, welcomed the Board to the
Ybor Campus and introduced Dr. Emery Alford, Dean of Academic
Affairs, and Dr. Luz Lono, Professor of Foreign Languages. On
behalf of Professor Leslie Eckstein, Dr. Lono provided the Board
with a presentation of the Ybor Campus International Festival,
which was held in April.

1.08 The Chairman recommended adoption of the Agenda and all revisions to the
Agenda.

Dr. Stephenson explained that the agenda has been revised as follows:

Item #5.01 [Consent] - has been amended to delete the employment
recommendation of Human Resources Analyst, Ms. Melissa
Watermolen. She indicated that Ms. Watermolen has declined the
position.

Item #5.12 [Non Consent] - has been amended to update the proposed
class specification of the Executive Director of Strategic Planning &
Institutional Research in order to address information inadvertently kept
in, as well as omitted from, the proposed classification as follows:

(a) The removal of item #7 Develops and maintains articulation
a.qreements, from the proposed class specification, as this
responsibility is more closely aligned with functions under the
purview of the Vice President of Education & Student
Development.

(b) The inclusion of responsibilities for serving as the institution’s
Accreditation Officer and chair of its Accreditation Leadership
Team, as well as, administrative oversiqht of the departments of
Institutional Research and Mana.qement Information Systems.

Item #5.13 [Non-Consent] - has been amended to update the cost of
implementing the Mercer study to reflect $410,969.

Item #5.17 [Non-Consent] - has been amended to update the hourly
rate for Category II on page 27 in the FY 2004-2005 Salary Schedule.

Item #8.01 [Non-Consent] has been amended to update Budget
Number #1 to report the correct cost of the increase in the
administrators’ salary category to reflect $410,969.

After due discussion and consideration, Mr. Coton made a motion of approval
as amended, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

1.09 The President recommended approval of the minutes as follows:

June 9, 2004 [Budget Workshop]
June 16, 2004 [Regular Meeting]
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After due discussion and consideration, Ms. Watkins made a motion of approval,
seconded by Mr. Huggins, with approval given by aye vote of all members
present.

The President recommended approval to advertise the modification of four
current administrative rules and the deletion of two current administrative rules in
the rule manual.

After due discussion and consideration, Mr. Huggins made a motion of approval,
seconded by Mr. Coton, with approval given by aye vote of all members present.

HEARING OF STUDENTS

3.0 HEARING OF CITIZENS

4.0 HEARING OF FACULTY AND STAFF

4.01 Ms. Patricia Manack, the Dale Mabry Learning Resources Coordinator,
addressed the Board to thank the College and her supervisor, Ms. Karen Griffin,
for the morale and financial support provided to enable her to attend the recently
held Council of Library/Media Technicians conference in Orlando. As Interim
President of SEIU, she complimented the Board of Trustees for their generous
salary offerings to the faculty, the administrators and the non-represented, non-
administrative employees. Ms. Manack expressed her sincere hope that when
HCC and SEIU resume negotiations, that SEIU can expect the same generous
salary offer.

5.0 HUMAN RESOURCES

5.01

5.02

5.03

5.04

The President recommended
recommendations.

approval of full-time employment

After due discussion and consideration, Mr. Coton made a motion of approval as
amended, seconded by Ms. Watkins, with approval given by aye vote of all
members present.

The President recommended approval of part-time faculty and staff employment
recommendations.

After due discussion and consideration, Mr. Coton made a motion of approval,
seconded by Ms. Watkins, with approval given by aye vote of all members
present.

The President recommended acknowledgment of employment separations.

After due discussion and consideration, Mr. Coton made a motion of approval,
seconded by Ms. Watkins, with approval given by aye vote of all members
present.

The President recommended approval of annual contracts, as appropriate, for
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full-time, non-tenured instructional personnel.

After due discussion and consideration, Ms. Watkins made a motion of approval,
seconded by Mr. Huggins, with approval given by aye vote of all members
present.

The President recommended that an annual salary increase be granted to non-
represented, non-administrator employees, effective retroactively to July 1,2004.

After due discussion and consideration, Ms. Watkins made a motion of approval,
seconded by Mr. Coton, with approval given by aye vote of all members present.

The President recommended approval of the negotiated tentative agreement
between the College and the Faculty United Service Association [FUSA].

Mr. Mark Levitt, the Labor Attorney, provided the Board with an overview of the
FUSA agreement, outlining the changes and the new provisions. He explained
that the Board and the College had set a goal to achieve the 75th percentile for
faculty salaries and indicated that this agreement does achieve this goal, which
will make the College more competitive in attracting qualified faculty.

Mrs. Hill expressed concern over several items in the agreement and inquired
whether the code of ethics was included in the FUSA Agreement.

Dr. Stephenson advised that the code of ethics has not been part of the contract
in the past.

Ms. Martha Kaye Koehler, the College Attorney, reported that the College’s code
of ethics is addressed in an administrative rule.

Mrs. Hill asked for clarification regarding the difference between a clock hour, an
office hour and a contact hour.

Dr. Sylvia Marion Carley, Vice President for Education and Student
Development, explained that a clock hour and an office hour are both 60 minutes
and that a contact hour is the teaching hour, which is 50 minutes.

Mrs. Hill asked for clarification regarding faculty working a compressed work
scheduled.

Mr. Levitt clarified that a compressed work schedule can be made up of three 12
hour days, four 10 hour days or five 7.5 days. He indicated that the compressed
work schedule would allow faculty flexibility meeting course assignments.

Mrs. Hill asked for clarification of overload points.

Dr. Carley explained that full-time faculty members are allocated 300 teaching
points each year and when a faculty member teaches over the 300 points, the
extra points are considered overload points. However, she explained that a full-
time faculty member who teaches in the summer session is considered to be
adjunct faculty members and that full-time faculty, who are identified as summer
time adjunct, are paid at the overload rate.



Ms. Hill asked for clarification regarding the statement in the agreement that
FUSA supports the establishment of the committee to study the enhancement of
cultural diversity in colleges, including the review of the College’s equity plan.

Dr. Carley explained that it is FUSA’s intent to go on record of their support of
the College’s Equity Plan.

Dr. Stephenson further explained that she had a number of conversations with
the leadership of FUSA and indicated that FUSA recognizes some of the
challenges that the College has in trying to diversify the faculty. This statement
is a reflection of FUSA’s desire to work with the administration to ensure greater
diversity in the ranks of the College’s faculty.

Mrs. Hill asked for clarification regarding a faculty member teaching a specific
course on a different campus being allowed to select the textbook verses several
faculty members teaching the same course on different campuses agreeing on
the selection of the textbook to be used.

Dr. Carley indicated that faculty members provide their textbook
recommendations to their campus dean and that the campus deans have
approval of the selected textbook to be used. However, she reported that if
there is only one campus offering a particular course, that faculty member may
select the textbook for his class.

Mrs. Hill asked how the College monitors faculty members outside employment.

Dr. Carley explained that a faculty member completes an outside employment
form regarding additional employment. She indicated that a faculty member’s
outside employment cannot affect his/her performance as a full-time employee.
If a faculty member’s outside activities infringes upon his/her ability to fulfill
his/her a contract with the College, the College is under obligation to notify the
faculty member regarding this infringement.

Mrs. Hill asked what recourse the College has if a faculty member violates his/
her contract with an outside activity.

Mr. Levitt explained that if the faculty member refuses to make modifications in
the outside activity, the College may take disciplinary action.

Ms. Watkins suggested that in the interest of time and clarification of the FUSA
Agreement, which is helpful to all Board members, that a workshop be
scheduled to provide the Board with a review of the entire FUSA Agreement.
However, she indicated that clarification of the agreement would not influence
the results of asking the Board’s approval of the agreement.

Ms. Hill expressed concern regarding the campus hours of operation.

Dr. Stephenson explained that many community colleges/universities are open
very late at night and on weekends and that it is incumbent upon staff to ensure
that procedures are in place so that our students, faculty and staff who use our
campuses are safe. She indicated that HCC wants to offer classes at
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convenient times for our students and as part of the College’s flexibility in
responding to the community’s needs.

Mrs. Hill asked for clarification regarding why a faculty member’s evaluation
would be waived.

Dr. Carley explained that part of a faculty member’s evaluation process is having
a classroom observation conducted. She indicated that sometimes a classroom
evaluation is not conducted due to testing, a guest speaker, etc. In this situation,
a waiver is placed in the faculty member’s file documenting why the observation
was not completed.

Mr. Huggins reported that as the Board’s labor liaison for the past two years, he
is pleased that the Board’s goal to move faculty to the 75 percentile has been
achieved. He commended both the FUSA and the College’s bargaining teams
for very amenable negotiations.

Ms. Watkins expressed her pleasure with the Board meeting their goal of raising
the faculty salaries to the 75th percentile and requested that over the next three-
year period, the Board be provided with the inflation impact on the faculty
salaries at each annual anniversary of the agreement.

After due discussion and consideration, Mr. Huggins made a motion of approval,
seconded by Ms. Watkins, with approval given by aye vote of all members
present.

Dr. Gonzalez left the meeting at 5:45 pm and turned the meeting over to Vice
Chairman Thomas Huggins,

5.07 The President recommended the creation of the Assistant to the President class
and the class specifications.

Dr. Stephenson explained that agenda items 5.07 through 5.12 relate to her
major administrative reorganization plan. She indicated that part of the
reorganization is to make greater progress in the following key areas:

Institutional Planning and Research
Marketing and Public Relations
Training for Business and Industry

Dr. Stephenson briefly explained each change/modification and indicated that
this reorganization plan does not result in the creation of any additional
administrative positions but combines the Governmental Relations and Equity
Officer positions into one new position, Assistant to the President, and therefore
reduces the number of administrators by one.

Mrs. Hill expressed concern regarding the salary range not being included in the
economic impact section for the Assistant to the President’s agenda item.

Dr. Stephenson assured the Board that the next time a position recommendation
is submitted for Board approval, the minimum and maximum salary range will be



included on the agenda item.

Dr. Stephenson informed the Board that all of these changes/modifications have
been reviewed with the Mercer Classification Study; therefore the salaries and
ranges are in accordance with this study.

5.08 The President recommended the modification of the job title Senior Vice
President for Operations and Strategic Planning class specification to Senior
Vice President for Operations, position #AFCB0002, encumbered by Mr. Robert
Wolf.

Ms. Watkins inquired if Mr. Wolf will continue to be involved in the federal
funding issues.

Dr. Stephenson indicated that both Mr. Wolf and she will continue to be involved
in the federal funding issues.

5.09 The President recommended the modification of the Vice President for
Education and Student Development class specification, position #AFCC0009,
encumbered by Dr. Sylvia Carley.

5.10 The President recommended the modification of the Vice President for External
Affairs class specification and title change to Executive Director of Marketing and
Public Relations, position #AFCC0008, encumbered by Mr. John Huerta.

5.11 The President recommended the modification of the job title Director of
Institutional Advancement to Director of Institutional Advancement and Special
Projects, position #AFCD0003, encumbered by Ms. Eleanor Gilder.

5.12 The President recommended the creation of the Executive Director of Strategic
Planning and Institutional Research class and the reclassification of the
Institutional Effectiveness Officer, position #EFCE0011, encumbered by Dr. Paul
Nagy.

Dr. Stephenson explained that the Institutional Effectiveness Officer’s position is
being modified to become the Executive Director of Strategic Planning and
Institutional Research which will report directly to her. She indicated that these
areas are very critical to the College’s future success with the involvement with
the Lumina: Achieving the Dream grant; the upcoming reaccreditation visit and
our strategic planning.

Dr. Gonzalez returned to the meeting at 6:00 pm.

After due discussion and consideration, Dr. Gonzalez made a motion of approval
for agenda items 5.07, 5.08, 5.09, 5.10, 5.11 and 5.12 as amended, seconded
by Ms. Watkins, with approval given by aye vote of all members present.

Vice Chairman Huggins turned the meeting back to Chair Gonzalez.

5.13 The President recommended approval of the implementation of the results of the
Mercer Administrator salary study.


