
HILLSBOROUGH COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES

WEDNESDAY, JULY 20, 2005.5:00 P.M.
ORGANIZATIONAL MEETING

YBOR CITY CAMPUS
YBOR ROOM

MINUTES

1.09

1.0 GENERAL FUNCTIONS

1.01 Call to Order

Dr. Gonzalez called the meeting to order at 5:15 pm.

1.01.01 Mr. Coton made a motion to nominate Mr. Huggins as the Board
Chair, seconded by Mr. Coton, with approval given by aye vote of
all members present.

1.01.02 Mrs. Hill made a motion to nominate Mr. Coton as Vice Chair,
seconded by Ms. Watkins, with approval given by aye vote of all
members present.

Mr. Thomas Huggins, Ill was seated as the Chairman and Mr. Daniel Coton
was seated as the Vice-Chairman of the District Board of Trustees.

1.02 Pledge of Allegiance

1.03 Invocation

1.04 Roll Call

1.05

1.06

The following Trustees were in attendance:

Mr. Thomas Huggins
Mr. Daniel Coton
Dr. W. Edward Gonzalez
Mrs. Chappella I. Hill                ~
Ms. Nancy Watkins

Welcome to Guests and Staff Members

Mr. Huggins welcomed all guests and staff members.

Foundation Report

1.06.01 Dr. Adrienne Garcia, Executive Director of the HCC Foundation,
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reported that the following gifts have been received" $5,000 from
Sandspurs Volleyball Club, $1,000 from Alpin Cameron Memorial
Fund, and $900 from SEBA-FL for athletic scholarships; $3,000
from Lakeland Regional Medical Center for nursing scholarships;
$1,000 from Rose Fernandez for the Frank Fernandez Memorial
Endowed Scholarship Fund; $700 from the Community Foundation
of Tampa Bay for two (2) scholarships; and $1,000 from the Las
Damas de Arte for a scholarship for the Ybor Art Gallery student
competition. In addition, she advised that as a result of the
Presidential Showcase, the Foundation has received donations in
the amount of $1,000 from the Weisser Fund of the Dade
Community Foundation and $500 from Verizon Florida.

Dr. Garcia reported that the following memorial donations have
been received: $500 Lynne Dement to honor a HCC student who
recently passed away; $2300 in contributions for the Jonathan
Gause Memorial Fund for nursing scholarships; and over $400 for
the Joseph Sanchez Fund for scholarships for disabled students.

Mr. Huggins personally thanked Dr. Garcia for meeting and working
with representatives from the Walton Academy of the Performing
Arts.

1.07 Faculty and Staff Recognitions

1.07.01 The Board recognized Dr. Adrienne Garcia, for having been chosen
as the 2005 Hispanic Woman of the Year by the Tampa Hispanic
Heritage, Inc.

1.07.02 The Board recognized Dr. Liana Fox, an Ybor City Campus
Mathematics Professor, for receipt of a Certificate of Appreciation
from the Hillsborough County Commission and the County
Administrator for serving on the Hillsborough County Performance
Audit-Finance and Budget Independent Review Committee.

i .07.03 The Board recognized the following faculty members for recently
being nominated for "Who’s Who Among American Teachers":

Ybor City Campus

Leslie Eckstein
Liana Fox
Beverly Ketcham
Margie Jefferson
Bonnie Ronson
Kimberly Williams

Dale Mabry Campus
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Thomas Klee
Robert Yanez

1.07.04 The Board recognized Dr. Paul Nagy, the Executive Director of
Strategic Planning and Institutional Research, for recently
publishing a study in the Community College Journal of Research
and Practice. Mr. John Huerta, Executive Director of Marketing and
Public Affairs, reported that the study was entitled: "Assessing a
State-Mandated Institutional Accountability Program: The
Perceptions of Selected Community College Leaders.

1.07.05 The Board recognized Ms. Alisa Murphy-Zujovic, Research Analyst
in the Office of Strategic Planning and Institutional Research, for
recently having her masters’ thesis presented at the Southwestern
Psychological Association Convention in Memphis Tennessee.

1.07.06 The Board recognized the following HCC employees who recently
earned their Bachelors Degrees:

Michele Menendez, a District Financial Aid Manager;
Yosha Nobles, a Brandon Campus Records Specialist;
Yaima Rodriguez, a Brandon Financial Aid Counselor; and
Cheryl Ward-Herds, an Ybor City Campus Senior Staff Assistant.

1.07.07 The Board recognized Mr. Dorian Edwards, an Ybor City Campus
Auto Collision Repair/Refinishing student, for earning first place in
the statewide competition at the recent Vocational Industrial Clubs
of America (VICA) Convention in Kansas City, Kansas.

1.07.08 Dr. Lois Gaston, Campus President, welcomed the Board to the
Ybor City Campus and provided the Board with highlights of Ybor’s
specialty, workforce and AS degrees programs. She apprised the
Board that the students performing in the Ybor Room foyer prior to
the Board meeting and the art work on display in the Ybor Room are
from the Performing and Visual Arts Program, Dr. Gaston introduced
Ms. Christine Acosta, the Dance instructor, and shared with the
Board that these students also performed at the Presidential
Showcase.

Dr. Gaston shared with the Board that Ms. Suzanne Camp Crosby,
the Ybor City Campus Photography Instructor, is concluding her
year as Tampa’s Photography Laureate and that her work is
currently on display at the Tampa Museum of Art.

Dr. Gaston introduced Mr. Jack Evans, the Dean of Associate of
Science and Technical Programs, who provided the Board with a
brief update of the AS and technical programs. He shared a video
with the Board from the Vocational Industrial Clubs of America
(VICA) Convention recently held in Kansas City, Kansas and
advised that Mr. Dorian Edwards represented the state of Florida in
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2.0

the Auto Collision/Repair competition. Mr. Evans introduced Mr.
Dorian Edwards to the Board, who shared his experience with the
Board.

1.08 The Chairman recommended adoption of the Agenda and all revisions to the
Agenda. .

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

1.09 The President recommended approval of the minutes as follows:

June 8, 2005 [Budget Workshop]
June 15, 2005 [Regular Meeting]

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

1.10 The President recommended approval to advertise the modification of two
current administrative rules and the deletion of two current administrative rules
in the rule manual.

After due discussion and consideration, Mrs. Hill made a motion of approval,
seconded by Ms. Watkins, with approval given by aye vote of all members
present.

HEARING OF STUDENTS

3.0

2.01 Ms. Clelia Pollock addressed the Board and read a prepared statement
regarding her experience alleging discrimination as a disabled Hispanic
student and for the lack of help and assistance from the Learning Disabilities
Specialists at the Dale Mabry Campus. She requested that the Board provide
her with the basic rights for equal e
accommodations and to have her English II paper correctly evaluated by
another instructor.

Dr. Stephenson assured the Board and Ms. Pollock that she will work with the
Campus President, the Dean and the Manager of Student Disabilities to obtain
a response to some of Ms. Pollock’s issQes.

HEARING OF CITIZENS

3.01 Mr. Tony Morejan, a concerned citizen, addressed the Board and expressed
his concern regarding Ms. Magali Pares’ recommended termination and the
previous termination of four (4) Latino employees. He requested that the
Board revisit Ms. Pares’ termination request.



4.0

Mr. Huggins thanked Mr. Morejan for his comments and assured him that
diversity at HCC is very important to all of the Board members and that it has
been the Board’s goal to ensure that HCC is providing the necessary services
to all of our students/customers.

Mrs. Hill explained that as an administrator of one of Hillsborough
Counties’ second largest Hispanic school in the district; she has worked
very hard to ensure that Hispanic students are provided equal access to
higher education.

HEARING OF FACULTY AND STAFF

4,01 Ms. Magali Pares, the College’s Coordinator of Services for Students with
Disabilities, addressed the Board and read a prepared statement regarding
her termination and reported that she had not been afforded due process at
her pre-termination hearing. She advised that she was not allowed to present
relative information.

5.0 HUMAN RESOURCES

5.01 The President recommended approval of full-time employment
recommendations.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

5.02 The President recommended approval of part-time faculty and staff
employment recommendations.

5.03

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.
The President recommended acknowledgment of employment separations.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

5.04 The President recommended approval of the termination of employment of
Magali Pares, Coordinator for Students with Disabilities at the Dale Mabry
Campus, effective immediately.

Mr. Huggins inquired of staff if Ms. Pares has been afforded due process and
that every opportunity for corrective measures have been provided to her.

Dr. Stephenson advised that she has been assured by Ms. Sue Flaig, the



6.0

Director of Human Resources, that Ms. Pares has been given an opportunity
for due process.

Ms. Flaig explained the process to the Board and indicated that Ms. Pares was
given two consecutive evaluations. In addition, she advised that Ms. Pares
had been issued a disciplinary warning between those evaluations. Ms. Flaig
indicated that Ms. Pares was given opportunities to correct her behavior and
she did not do so. After that, the next steps in the process were to conduct a
disciplinary hearing and then a pre-termination hearing meeting, which Ms.
Pares, her supervisor, a Human Resources representative, and two (2)
Service Employees Independent Union [SEIU] representatives attended. At
this meeting, Ms. Pares was informed that the recommendation for her
termination would be sent to the President and that she had a right to pre-
termination hearing. After consideration of all matters discussed at the pre-
termination hearing, Ms. Flaig supported the Dean’s and the Campus
President’s recommendation for Ms. Pares’ termination.

Mr. David Stefany, a representative from the Allen, Norton and Blue law firm,
shared with the Board the next steps for Ms. Pares and indicated that she will
be allowed the opportunity to elect a post-termination procedure, where the
due process will continue. The post-termination hearing is a forum where she
will have the opportunity to present evidence, witnesses/etc, before an
independent party regarding her termination. He advised that the post-
termination hearing will be open to all matters/issues.that Ms. Pares would like
to present concerning her termination.

After due discussion and consideration, Mrs. Hill made a motion of approval,
seconded by Ms. Watkins, with approval given by aye vote of all members
present.

5.05 The President recommended approval of the termination of employment of
Carol Lappin, Senior Staff Assistant at the Brandon Campus, effective
immediately.

After due discussion and consideration, Dr. Gonzalez
approval, seconded by Mr. Coton, with approval given
members present.

made a motion of
by aye vote of aii

EDUCATIONAL PROGRAMS & STUDENT SERVICES

6.01

6.02

The President recommended approval Of new courses, course modifications,
new programs, program modifications and a program deletion.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

The President recommended approval of Articulation Agreements between the
College and Horizon Educational System, Town ~n Country Christian
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7.0

8.0

Academy and The Wellspring Academy of Central Florida for the Dual
Enrollment Program.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

6.03 The President recommended acceptance of the following grants:

6.03.01

6.03.02

FL-ATE Florida’s Regional Center for Manufacturing Education
Year 2 -- Continuation -- in that amount of $664,523.

Lumina-Achieving the Dream (AtD) - in the amount of $400,000.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

6.04 The President presented information regarding the following grant proposal
submissions:

6.04.01

6.04.02
6.04.03

6.04.04
6.04.05
6.04.06
6.04.07
6.04.08

6.04.09

Community-Based Job Training for Florida’s Manufacturing
Industry
Carl D. Perkins FY 2005- 2006
IT3 Technology Training for K-12 and Community College
Faculty
Succeed Florida- Education Preparation Institute (EPI)
Community Technology Literacy - Continuation
Front Porch Literacy -- Continuation
Cultural Development--Visual Arts - Gallery
Cultural Development -- Ybor Festival of the Moving Image
Film Festival
Dale Mabry Campus Low-Impact Development (LID) Stormwater
Project

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

INSTITUTIONAL SERVICES

FINANCIAL SERVICES

8.01 The President recommended approval of a bid award to provide sealing and
striping of parking areas at the District Office, Brandon, Ybor City and Plant
City Campuses.

After due discussion and consideration, Dr. Gonzalez made a motion of
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approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

8.02 The President recommended approval of a request for proposal award to
provide College-wide charter bus service for the College’s athletic teams.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mr. Coton, with approval given by aye vote of all
members present.

8.03 The President presented information on purchases from other governmental
agency contracts and sole source purchases for the quarter ending June 30,
2005.

After due discussion and consideration, Dr. Gonzalez made a motion of
approval, seconded by Mrs. Hill, with approval given by aye vote of all
members present.

8.04 The President recommended approval of a one-year extension of the
Professional Services Agreement for federal funding with Alcalde & Fay to
provide assistance to the College in obtaining federal funds.

Mr. Robert Wolf, Senior Vice President, shared with the Board the College’s
current and proposed federal funding initiatives. He indicated that the
President’s Cabinet was solicited to provide proposed initiatives that they
would like to see accomplished over the next year with Alcalde & Fay. The
proposed new College Initiatives are:

To 15rovide international training through the College’s Brandon Campus
and The Corporate Training Center to train local companies to do business
with Latin American and Caribbean companies, and vice versa.

Initial Funding Required: $500,000

To obtain funding to maintain and enhance the College’s existing
community-based Dental Clinic program.

Additional Funding Required: $500,000

To enhance recruit, retention and graduation for African-Americans and
Hispanics, especially males, in the Tampa bay community.

Additional Funding Required: $500,000

In addition, Mr. Wolf indicated that the College will continue to focus on
obtaining additional funding for the Public Safety and the Green Building
initiatives.

Mrs. Hill inquired what programs HCC currently has in place that will support
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the initiative to train business representatives to conduct business with Latin
America and Caribbean communities.
Dr. Stephenson informed the Board that the College does have throughout the
district, a Business Program with faculty members who will provide expertise
for the development of import and export types of activities. In addition, she
explained that staff will draw on those talents, as well as use other individuals,
in the development of this program.

After due discussion and consideration, Ms. Watkins
approval, seconded by Mr. Coton, with approval given
members present.

made a motion of
by aye vote of all

8.05 The President recommended approval/acknowledgement of the listed
Affiliation/Internship Agreements between the College and the listed sites.

After due discussion and consideration, Dr. Gonzalez
approval, seconded by Mrs. Hill, with approval given
members present.

made a motion of
by aye vote of all

ADMINISTRATIVE REPORT

9.01

9.02

Dr. Paul Nagy, the Executive Director of Strategic Planning and Institutional
Research, provided the Board with a presentation on the 2005-2007
Institutional Effectiveness Plan. He indicated that this plan serves as a record
of the official College planning process, as approved by the President’s
Cabinet and it reflects how the planning process has been implemented to
date.

Ms. Watkins commended Dr. Nagy on the Institutional Effectiveness Plan.

Mr. Craig Johnson, the Quality Enhancement Plan [QEP] Steering Committee
Chair, provided the Board with a presentation and update on the Quality
Enhancement Plan and explained that the QEP is a new part of the College’s
accreditation process. Under the QEP, the College has an obligation to
develop a plan focused on improvement and student learning that will basically
look towards the future of the College, which the Board must endorse. He
explained that the Board is being asked to endorse the topic of "Improving
Student Learning Outcomes in Gateway Courses," which are courses that
provide the foundation for the College’s programs.

Dr. Stephenson recommended that the Board approve the "Improving Student
Learning Outcomes in Gateway Courses" topic. She indicated that this topic
has been widely discussed throughout the College and one that staff feels is
exciting and will move HCC along with the accomplishment of the College’s
objectives and goals.

Dr. Gonzalez made a motion to approve the QEP "Improving Student Learning
Outcomes in Gateway Courses" topic, seconded by Mr. Coton, with approval
given by aye vote of all members present.
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