1.09.01

HILLSBOROUGH COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES
WEDNESDAY, JUNE 8, 2005 - 5:30 P.M.
BUDGET WORKSHOP
THE CORPORATE TRAINING CENTER
ROOM 125
MINUTES

The Budget Workshop commenced at 5:40 p.m.
The following Trustees were in attendance:

Mr. Daniel Coton

Mrs. Chappella Hill

Mr. Thomas Huggins, I
Ms. Nancy Watkins

Mr. Robert Wolf, Senior Vice President for Operations, advised that the purpose of the
Budget Workshop was to review the College’s 2004-2005 successes, the 2005-2006
funding, and the recommended budget that the Board will be presented with for
approval at the June 15" Board meeting.

Mr. Gary Goff, Vice President for Administration/CFO, and Ms. Bonnie Carr, Controller,
provided the Board with the budget report and indicated that at the Board meeting, the
Board will be asked to vote on the following Budget decision points:

1. Approval of a 5% tuition increase.
2. Approval of the Corporate Training Center [TCTC] and the Continuing Workforce

Education [CWE] fee increases.
3. Approval of the 2005-2006 budget and spending plans, as submitted.
4. Approval of the 2005-2006 Salary Schedule.

- Ms. Watkins expressed concern regarding the College not having enough faculty and
staff to handle HCC’s growing FTE.

Dr. Goff explained that there are twenty three (23) new positions being recommended in
the proposed 2005-2006 budget, nine (9) of which are faculty positions.

Ms. Watkins asked what Capitol Improvement Projects line items in the Unexpended
Plant Fund Budget are encumbered for.

In addition, Ms. Watkins indicated that she would like to see a more detailed listing of
the major projects and how the College plans to expend these funds.



Ms. Hill inquired what the acronym ELLM stands for in the Support from Private and
Local Government grants section.

Dr. Lois Gaston indicated that she did not recall; however, she would provide the
President with this information for the Board.

Dr. Goff indicated that his staff will update the budget book to include the information
that Ms. Watkins has requested regarding the Unexpended Plant Fund Budget line
items and the new salary information. He reported that the Budget Book and the
proposed Salary Schedule will be forwarded to the Board on June 10™ for their final
review prior to the June Board meeting.

The workshop concluded at 7:10 p.m.



1.0

1.09.02

HILLSBOROUGH COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES
WEDNESDAY, JUNE 15, 2005 - 5:00 P.M.
BOARD MEETING
DISTRICT ADMINISTRATIVE OFFICES

BOARD ROOM
MINUTES
GENERAL FUNCTIONS
1.01 Call to Order
Dr. Gonzalez called the meeting to order at 5:10 p.m.
1.02 Pledge of Allegiance
1.03 Invocation
1.04 Roll Call
The following Trustees were in attendance:
Dr. W. Edward Gonzalez
Mr. Thomas Huggins, Ill
Mr. Daniel Coton
Mrs. Chappella Hill [6:05 pm]
Ms. Nancy Watkins
1.05 Welcome to Guests and Staff Members
Dr. Gonzalez welcomed all guests and staff members.
1.06 Foundation Report

1.06.01 Dr. Adrienne Garcia, Executive Director of the Foundation,
provided the Board with a brief summary of the Foundation’s major
accomplishments as of April 30" for fiscal year 2004-2005. She

reported that:

e donations have been received in excess of $509,000;
e state matching funds earned $512,000 for next year;

gift and the Sinnott Challenge, are in excess of $1.2 million:
the Presidential Showcase event raised $105,000;

the Pirate Fest Concession raised $5,300;

the first annual HCC Foundation Golf Classic raised $18,000:
the Mail Campaign has raised $2,000;

the HCC Internal Campaign has raised $20,000;

e the Scholarship Partners Breakfast was held to thank major
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the funding level for endowment funds, which include the Trinkle



scholarship donors, and the Pirate Invasion Reception also was
held to thank major donors;

e the Plant City Campaign for the Trinkle Building is in the initiation
stage; and

¢ the South County Campus Campaign is in the developmental
stage to help raise private funds for the theatre and operating
funds.

In summary, Dr. Garcia reported that the HCC Foundation has
received over $1.3 million from donations and events and that the
associated cost for the fund raising activities came to just under
$200,000. She indicated that the Foundation has current investments
in excess of $2.5 million and that assets have reached $3 million for

this fiscal year.
Dr. Garcia reported that the HCC Foundation officers for 2005-2006

were recently elected and that Mr. Jim Hackman, from Pepin
Distributing, will serve as the Foundation Chair.

1.07 Faculty and Staff Recognitions
1.07.01 The Board recognized Mr. John Refue, a Dale Mabry Campus

1.07.02

1.07.03

1.07.04

Associate Professor of Speech, for his panel submission entitled:
“Health Hiring: Search, Screening, Interviewing and Hiring Practices
in Community College Departments,” which was accepted by the
National Communication Association. Mr. John Huerta, Executive
Director of Marketing and Public Affairs, advised that Mr. Refue will be
a presenter at the upcoming Association’s convention in Boston.
Additionally, HCC speech communication faculty members Ms. Marie
Colaianni from the Brandon Campus, and Mr. Stephen Johns, from
the Dale Mabry Campus, will join Professor Refue on the panel.

The Board recognized Dr. Bill Day, a Dale Mabry Campus Counseling
and Human Services Manager, for recently conducting a forum at the
Dale Mabry Campus entitied: “Builying in the Hillsborough County
Schools.” Mr. Huerta explained that the forum was a Service
Learning activity, which was conducted by the Counseling and Human
Services Program students, who also served as moderators. The
forum consisted of a two-hour discussion with community participation

and representatives from seven Hillsborough County Schools.

Mr. Huerta reported that the State of Florida’s Cultural Development
Review Panel recently awarded grants to the Ybor City Art Gallery in
the amount of $5,300 and to the HCC Festival of the Moving Image in
the amount of $12,600. The Board commended Ms. Carolyn Kossar,
the Gallery Coordinator, and Mr. David Audet, an Art Instructor, for all
their hard work in achieving the grant funds.

The Board recognized Dr. John Bertalan, a Dale Mabry Campus
Professor and Program Manager for Education and Political Science,
for recently publishing an article in the National Institute for Staff and
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1.08

1.07.056

1.07.06

1.07.07

1.07.08

1.07.09

for recently publishing an article in the National Institute for Staff and
Organizational Development (NISOD) Innovation Abstracts, entitled:
“Magical Day,” which describes Dr. Bertalan’s experiences in his
Introduction to Education class.

The Board recognized Mr. John Whitlock, a Dale Mabry Campus
Biology Professor, for recently publishing a paper in the Journal of
Applied Microbiology, entitled: “The influence of the incidence of
microbial faecal indicators and the dominant sources of faecal
pollution in a Florida River.”

The Board recognized Ms. Cindy Coopersmith, the Brandon Campus
Enroliment Development Coordinator, for recently being nominated
for “Who’s Who Among American Teachers.”

The Board recognized Ms. Kimberly Williams, an Ybor City Campus
History Professor, for recently being awarded a Fulbright-Hays Group
Project Abroad. Mr. Huerta advised that Professor Williams will be
traveling to Thailand this summer to improve her knowledge and
understanding of Southeast Asia in general and Thailand in particular.

The Board recognized the following HCC employees who recently
earned their associate degrees:

e Ms. Kathy Jacobs, the District Admissions, Registration & Records
Senior Staff Assistant and;

e Mr. Ralph Lloyd, a Dale Mabry Campus Lab Assistant, for earning
two Associate of Science Degrees.

Mr. Huerta reported that Florida Leader Magazine recently recognized
Hillsborough Community College’'s Honors Institute Orientation
Program as the “Best Honors Orientation” program.

The Chairman recommended adoption of the Agenda and all revisions to the

Agenda.

Dr. Stephenson explained that the agenda has been revised as follows:

e Item #5.01 [Consent] — was amended to include the employment of the

following:
ADMINISTRATOR
Callamore, Joel Dir., Administrative Systems Ybor City
STAFF EXEMPT
Buchanan, Gerry  Network Manager Ybor City
Curione, Anthony  Network Coordinator Ybor City
Johnson, Roy Server Systems Engineer Ybor City
Kreutzer, Bruce Server Systems Engineer Ybor City
McCray, Adrian Server Systems Manager Ybor City
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Murphy, Joseph Server Systems Manager Ybor City

Singleton, Chet Network Engineer Ybor City
Stribling, James  Applications Engineer Ybor City
STAFF NON-EXEMPT

Benetiz, Valentin  Operations Specialist Ybor City
Collins, Yolanda*  Sr. Staff Assistant Ybor City
Murphy, Edna Exec Staff Assistant District

Thompson, Jason Desktop Supp Svc Agent Ybor City

LATERAL MOVE
Garrett, Mirabel Asst to the Dean Asst to the Dean
from - Brandon to - Dale Mabry

o #ltem 5.09 [Consent] — was added to recommend the reclassification of the
Facilities Coordinator, position number EFCG0079, encumbered by James
Connolly, to Facilities Manager.

o #ltem 8.08 [Non Consent] — was added to recommend the approval of the
Purchase and Sale Agreement with Gulf Florida Doughnuts, Inc, to
purchase property located at 3615 East Lake Avenue in Ybor City for
$2,150,000 and to pass a Resolution to authorize this purchase.

Dr. Gonzalez advised that Agenda Item #9.02 will be heard following the
adoption of the agenda.

After due discussion and consideration, Mr. Coton made a motion of approval
as amended, seconded by Mr. Huggins, with approval given by aye vote of all
members present.

1.09 The President recommended approval of the minutes as follows.

Ms. Watkins requested that approval be considered separately on the meeting
minutes.

May 5, 2005 [Workshop Meeting]

After due discussion and consideration, Mr. Huggins made a motion to approve
the May 5, 2005 Workshop meeting minutes, seconded by Ms. Watkins, with
approval given by aye vote of Mr. Huggins, Dr. Gonzalez, and Mr. Coton. Ms.
Watkins abstained from voting because she was not present at the May 5"

meeting.
May 18, 2005 [Regular Meeting]

After due discussion and consideration, Mr. Huggins made a motion to approve
the May 18, 2005 Board meeting minutes, seconded by Ms. Watkins, with
approval given by aye vote of all members.

1.10 The President recommended approval as advertised of the modification of
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fifteen current administrative rules and the deletion of four administrative rules in
the rule manual.

Dr. Stephenson reviewed the rule process with the Board and advised that a
few minor changes had been recommended by the community at large, but
nothing of significance. She advised the Board of her conversation with Ms.
Watkins regarding administrative rule 6HX-10-3.09, Position Classification and
Salary Schedule, and she asked Ms. Watkins to share her concerns with the
Board.

Ms. Watkins expressed her concerns regarding the proposed changes to
administrative rule 6HX-10-3.09, which will allow the President to amend and
approve position class specifications, reclassifications and transfers of
personnel within positions, without the Board’s approval. She further explained
that by approving this rule, it also will allow the President to authorize payment
to personnel as long as it does not exceed the maximum level in the salary
schedule for that category. Ms. Watkins indicated that she would like to
establish a Board policy which will require the President to provide the Board
with a quarterly report of all position class specifications, reclassifications,
transfers of personnel and salary adjustment transactions. However, she does
not feel that this Board policy needs to be included in the administrative rule.

Dr. Stephenson advised that she does not have a problem with providing the
Board with quarterly information reports.

Ms. Watkins made a motion that with the approval of agenda item 1.10, a Board
policy be established that the President provide the Board with a quarterly report
regarding all position class specifications, reclassifications, transfers of
personnel within positions and salary adjustment transitions, seconded by Mr.
Coton, with approval given by aye vote of all members present.

After due discussion and consideration, Ms. Watkins made a motion of approval
of the modification of fifteen current administrative rules and the deletion of four
administrative rules in the rule manual, seconded by Mr. Coton, with approval
given by aye vote of all members present.

2.0 HEARING OF STUDENTS

2.01

Mr. Marvin Reyes, an Ybor City Campus student and a representative of
Students United for Gay, Bisexual, Lesbian, and Transgender Acceptance
[SUGBLTA], addressed the Board regarding agenda item 5.08, the 2004-2005
Annual Update of the Educational Equity Act Plan.

Mr. Robert Petit, an Ybor City Campus student, addressed the Board regarding
agenda item 5.08 and requested that sexual orientation and transgender
categories be included in the plan. He pointed out that the College’s
Educational Equity Act currently protects every other category of bias required
under state law. Mr. Petit reported that as a student of HCC, he feels it is
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important that the College reflect and embrace the diversity found on all
campuses.

Mr. Aria Suarez and Ms. Marie Thomas also addressed the Board regarding
their support of the inclusion of sexual orientation and transgender categories in

the College’s Educational Equity Act.

Ms. Watkins asked the students if they have ever felt discrimination by any HCC
faculty, staff or administrative personnel.

The students indicated that they have not felt any discrimination at HCC.
Mr. Reyes explained that their request is more of a preventive measure.

Ms. Watkins inquired if HCC currently has enough policies and procedures in
place to deal with discrimination by another student or staff members.

Ms. Sue Flaig, Director of Human Resources, indicated that the College does
have a discrimination policy for all HCC personnel. In addition, she explained
that it is specifically stated in the Faculty United Service Association [FUSA] and
the Service Employees International Union [SEIU] agreements that HCC will not
tolerate any discrimination based on sexual orientation.

Dr. Sylvia Carley, the Vice President of Education and Student Development,
indicated that the College has several policies, which are outlined in the HCC
Student Handbook, that protect our students from any type of hazing.

Ms. Pamela Heglar, the Director of Student Services, advised that HCC’s
Student Code of Conduct contains numerous statements that prohibit various
types of actions, behavior, name calling, harassment of any type, etc. She feels
that sexual orientation would be covered in the College’s Student Code of

Conduct.

Ms. Watkins thanked the students for bringing their concerns to the Board's
attention and assured the students that their concerns would be addressed.
She requested that Dr. Stephenson review these concerns to ensure that
faculty, staff, administration and students are not being discriminated against

regarding sexual orientation.

Dr. Stephenson advised the Board that these students recently came before the
Institutional Advisory Council and addressed this same issue. The Institutional
Advisory Council supported the students’ recommendation for review of the
HCC Student Handbook and that language be considered for inclusion in the
Student Handbook that would address sexual orientation.nts. Dr. Stephenson
explained that she committed to submit the students’ recommendation to the
President’'s Cabinet for review and consideration. She advised that the
Educational Equity Act Plan process is required by the State of Florida for
higher educational institutions and is a review of diversity among faculty, staff
and administration; student achievement levels as it relates to the various ethnic
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