THE STRATEGIC PLAN
OF HILLSBOROUGH COMMUNITY COLLEGE

College Mission
Adopted by the Board of Trustees, August 20, 2003

Hillsborough Community College, a public, comprehensive institution of higher
education, empowers students to excel through its superior teaching and service in an
innovative learning environment.

College Vision
Adopted by the Board of Trustees, August 20, 2003

Hillsborough Community College will deliver education of the highest standards
enabling a diverse community of life-long learners to achieve their maximum potential in
a global society.

College Goals
Adopted by the Board of Trustees, April 21, 2004

1. Promote institutional learning through excellence in teaching, support services,
and instructional delivery systems.

2. Foster partnerships with the local and global communities to position the College
as a premier educational institution for college transfer, career workforce and
economic development, lifelong learning, and community initiatives.

3. Enhance access, flexibility, and responsiveness to meet the changing educational
needs of the students and the community.

4. Provide the resources and skills necessary to prepare students, faculty, and staff to
function effectively in a technologically-driven world.

5. Promote an institutional culture that values the individual; fosters diversity; and
encourages professional development, action, creativity, and risk taking.

6. Continuously improve programs and services while aggressively seeking and
effectively managing human, financial, physical, and technological resources.



