Friday:  December 9, 2005
QEP Steering Committee

Present:  Tina Fujita, Barbara Goldstein, Felix Haynes, Cindy Hewett, Craig Johnson, Greg Miller, Val Mohanakumar, Paul Nagy, Earl Paul, Barry Silber

Guest:  Frank Babcock

Frank Babcock who recently served as the lead QEP evaluator on a SACS visiting team to a Texas Community College described his experiences to the team.  He indicated several points to the team, including a description of the actual visit process.  He emphasized the importance of having specific learning outcomes and a good assessment strategy for the outcomes.  He also described some differences in approach taken by the Texas college in comparison with our own efforts.  One major point that he emphasized was that the team felt that they were there to help the college better their QEP.

Cindy Hewett, Paul Nagy and Craig Johnson briefly discussed their experiences at the SACS annual conference in Atlanta.  Again, an emphasis on learning outcomes was stressed.  Craig Johnson discussed the need to move-up the timetable on the QEP effort, holding a few more workshops on skills in January and then moving to curriculum mapping and course selection as soon as possible.

Paul Nagy and Craig Johnson discussed the president’s intention to hire consultants to help with the QEP.  Paul and Craig interviewed Dr. Joseph Hoey while at SACS.  Dr. Hoey has agreed to consult with HCC, and to work directly with faculty once the courses are chosen to develop specific learning outcomes and assessment strategies for the QEP.  He has also agreed to act as a keynote speaker for the spring institute, and will work with us to design the agenda for the institute.   Dr. Margaret Sullivan, director of the SACS consulting network, was also discussed as a possible consultant.  Craig Johnson attended her workshop while at the SACS annual convention, and he indicated that it would be better to work with Dr. Sullivan once our outcomes have been identified because she placed a  tremendous emphasis on outcomes during her workshop.

Craig Johnson reported that the SACS leadership team had met with John Huerta to discuss a QEP marketing plan.  Mr. Huerta is designing a plan to incorporate the “Got Class” slogan into a marketing campaign for the QEP.  More details are shown on the attached memo from Mr. Huerta.

Craig Johnson reported that the steering committee would have the opportunity to present two times during the spring in-service for Faculty on January 5th.  He informed the committee that both workshops would focus on identifying Gateway knowledge, skills, and abilities.  Since Tina Fujita has already hosted workshops on the same topic, she agreed to lead the effort for the in-service workshops.  Other members will attend and assist.  Mr. Johnson also indicated that he will be holding a similar workshop at Brandon during their campus faculty in-service on the 6th.  He spoke of the need to schedule activities at the Dale Mabry and Ybor City campuses.  He brought up the idea of holding a workshop at Dale Mabry during the faculty in-service.  Barbara Goldstein stated that an agenda had already been put together, but she would look into the possibility of adding the skills workshop.  She has subsequently informed Craig that it will be possible to include a skills workshop during the Dale Mabry faculty in-service on the 6th.

