Tuesday, March 21, 2006
 

Present:   Jeremy Bullian, Tina Fujita, Felix Haynes, Craig Johnson (chair), Paul Nagy, Earl Paul, Linda Prescott
 

Paul Nagy began the meeting with a discussion of the Spring QEP Institute to be held on Friday, April 7, 2006.  The meeting will begin at 8:30 with a general opening session on assessing learning outcomes in the classroom by Dr. Hoey.  This will be followed by two working sessions, each with concurrent meetings.  One meeting each session will be hosted by Dr. Hoey and will involve the faculty from the two initial gateway courses.  In these meetings, working with Dr. Hoey they will develop the actual learning outcomes to be assessed for their courses.  If possible they will also discuss possible assessment instruments and strategies for the outcomes.  These meetings are limited to the faculty teaching the initial gateway courses, their deans and related academic administrators.  The other meeting each session will be conducted by Craig Johnson who will be going over a detailed explanation of the plan's methodology and the proposed implementation schedule for the first two gateway courses.  These will be open to all faculty, staff and administrators.  The day will end with a working lunch for those faculty and administrators involved in the writing of the learning outcomes.
 

The committee decided to hold the institute at the Brandon Campus.  It was hoped that faculty and staff planning to attend the new building dedication for the new Student Services Building at Brandon would be able to attend the opening session prior to the building dedication.
 

Paul Nagy then displayed to the committee some of the marketing materials in the form of banners and signs that have been developed for "Got Class."  The banners will be used during the institute.
 

Discussion then focused on the criteria for selecting courses for the gateway initiative.  The committee agreed upon the following ten criteria to be used as considerations when selecting gateway courses for the QEP (what follows will be a massive passive voice construction):
 

1.  Based on the curriculum map, consideration should be given to the utilization of KSA's (knowledge, skills, and abilities items on the map) in relation to the courses where those utilized KSA's are introduced or emphasized;
2.  Consideration should be given to the actual number of KSA's introduced or emphasized in a given course;
3.  Consideration should be given as to whether a given course is a pre-requisite to other courses or a core requirement for programs;
4.  Consideration should be given to the number of students enrolled in a given course and to the number of sections scheduled during the Fall and Spring Terms;
5.  Consideration should be given to the average section size;
6.  Courses chosen for the gateway initiative should not be the focus of other initiatives for improving student performance;
7.  Courses chosen for the gateway initiative should be college level courses, not prep courses, with consideration given to choosing courses that serve both AA and AS programs;
8.  Courses chosen for the gateway initiative should have identifiable subsequent courses for assessment purposes, though the lack of actual sequenced follow-up courses should not prohibit a course from selection;
9.  Consideration should be given to the relationship of courses to SUS programs that students transfer into (although this might not relate to certain AAS or AS programs with limited or no transfers); and
10.  Consideration should be given to course performance data such as course G.P.A. or course withdrawal rates.
 

These were definitely discussed as items to consider.  No weight was given to any particular consideration.  The committee agreed that there would be no specific formula for utilizing the criteria as that would limit the possibility in intangible factors related to a specific course that might need to be considered.
 

 

Because of the number of members who could not attend this meeting due to the late notice sent out by the chair, the chairperson requested that instead of choosing two specific courses at this meeting, that the committee would choose five or six courses to send out for consideration with the final choice of the two courses to be made at Friday's meeting.  The committee agreed.  Those who cannot attend Friday's morning meeting are encouraged to email their final selections to Craig Johnson by 7:30 am on March 25th. 
 

The committee selected the following courses as candidates for the initial gateway initiative courses:
 

MAC 1105 - College Algebra
PSY 2012 - General Psychology
ACG 2021 - Financial Accounting
ECO 2013 - Macroeconomics
ENC 1102 - Freshman English 2
CHM 1045 - College Chemistry
  
On Wednesday, the chair will send out some course related information related to the courses for consideration.  Tina Fujita will be working with the curriculum map to gather information related to these courses.  At this time, Cluster One materials which would apply to the Freshman English choice have not been received by the committee.  The materials were mailed to Craig Johnson on March 9, 2006 by Cheryl Borman, but Mr. Johnson has yet to receive them.   If they are not in by tomorrow, March 22, 2006, Mr. Johnson will contact Cluster One to see if additional copies are available.  Additional Cluster Two materials were received by Mr. Johnson immediately following the meeting and will be forwarded to the committee on March 22, 2006.
