Included here are results of the April 1, 2005 charettes.  We had around 375 people participate in the five meetings.  I wish to thank every one of you.  Your input will be a great help to the QEP Steering Committee.  On Friday, April 15, 2005, another charette made up of representatives of the April 1st charettes and the QEP Steering Committee will take place to discuss the results (tentatively scheduled from 1-3 in TCTC 125 at district).   Following that, the QEP Steering Committee will work to select a topic to recommend to the SACS Leadership Team for the HCC QEP.  

Overall results for items ranked #1:  (counting votes from all locations other than Brandon because I did not receive the actual numbers from Brandon, only the ranking)

I. Early alert system with appropriate response or intervention services – 63 votes
II. Enhancing the placement of students – first, by improving our EAP placement and expanding EAP services – then by developing a pre-prep literacy program for students with extremely low (elementary level) reading scores and providing them with the appropriate student support services – 28 votes
III. Increasing learning outcomes for first-time/full-time students through increased engagement – 48 votes
IV. Develop a systematic institutional approach to barrier courses: to identify them, to investigate why they are problem courses, to place them on an “academic warning status,” and to develop strategies and plans to remove “the barriers.” – 45 votes
V. Develop a faculty and administrative advising plan – using faculty and academic administrators (and appropriate professional managerial staff) to enhance academic advising – 53 votes
VI. Enhanced diagnostic and intervention services for identified at-risk students (students on academic warning status) – 38 votes
Brandon’s ranking suggests that the Barrier Courses topic would possibly be higher in rank at the overall college level than it appears above.  In their vote, it received a  majority of votes or at least 33 votes.
Specific results from the different meetings appear below. 

District:

Gary counted 91 participants at the outset of the District QEP Charette, excluding both of us.  

The three delegates to the April 15 meeting as identified during the charette were:  Roger Stannard, Pam Heglar, and Dionna Doss.  Gary would also like Wilma Warren from District to attend the meeting for fiscal resource advisement.  Let me know if that’s alright.  I was also approached by someone after-the-fact wanting to be a delegate due to their particular perspective.

I have the flip charts recording the SWOT discussions.  The group ranking of the topics is shown below in descending order.

	Topic
	Votes

	1.  Faculty/administrative advising system
	31

	2.  Barrier Courses
	24

	3.  Increase learning outcomes through engagement
	13

	4.  Early alert system.
	9

	5.  Students on Academic Warning
	7

	6.  EAP placement
	3


The total # of votes cast was 87.  I did not vote.  I do not know if Gary is represented in the vote count.

Paul

Brandon Campus – 

.  We had 65 faculty/staff participate---a great turnout with a lot of lively, relevant discussion on the six topics.  Also, I talked with Craig Johnson, the QEP steering committee chair on Fri afternoon, and he said that all charettes were well attended at all campuses and district.  Since the QEP will be an integral part of the SACS reaccredidation process, having the input by a representative body of faculty/staff is vital.
 
In summary, Brandon recommended (in rank order) the following six topics:
 
1. Develop a systematic institutional approach to barrier courses 

2. Develop a faculty and administrative advising plan 

3. Increase learning outcomes for first-time/full-time students through increased engagement 

4. Enhance diagnostic and intervention services for identified at-risk students 

5. Early alert system with appropriate response or intervention services 

6. Enhancing the placement of students by improving our EAP placement 

 
 
The following three people volunteered to attend the April 15 meeting with the QEP steering committee to present Brandon’s recommendations:  Honora Berninger, Alex Ambrioso and Joe Bentrovato.
Dale Mabry – 

Ninety people – faculty, staff and administrators – attended and took part in activities that will help the QEP steering committee in its task to choose an appropriate QEP topic for our school.  At the end, sixty-eight people turned in their ranking sheets on the six topics.  Simply in terms of 1st place votes, they are as follows:

1. Early alert system with appropriate response or intervention services – 23 votes 
2. Enhancing placement of EAP and prep students – 13 votes 
3. Enhanced diagnostic and intervention services for students on academic warning – 11 votes 
4 and 5 tie


Increasing learning outcomes for 1st time/full time students through increased engagement; and


Develop a systematic, institutional approach to barrier courses – 8 votes each

6. Develop a faculty and administrative advising plan – 6 votes 
When I combined 1st and 2nd rank votes, the topics came out with a reversal of topics one and two –

1. Early alert – 37 votes 
2. Enhanced diagnostic for early warning students– 26 votes 
3. EAP – 22 votes 
       4 and 5 tie


1st time/full time; and


Barrier – 21 votes each

6. Faculty and adm. Advising – 10 votes 
The following are results from Ybor.  Eighty-one people participated at Ybor.  The rankings of the topics from Ybor are as follows:

 

1. Early Alert System with appropriate response or intervention service - 18 votes

2. Enhanced diagnostic and intervention services for identified at-risk students - 16 votes

3. Enhancing the placement of students by improving EAP placement - 12 votes

4. Develop a faculty and administrative advising plan - 12 votes

5. Increasing learning outcomes for first-time/full-time students through increased engagement - 12 votes

6. Develop a systematic institutional approach to barrier courses - 11 votes

 

The three representatives are:  Sherrie Burke, Leslie Eckstein, Patrick Cureton, and Susan Hoerbelt as an alternate.

:

 

Here are the Plant City results:  Fred Web, Michelle Monteleon, and Tai Humphrey volunteered to meet the committee on April 15.  Our rankings were as follows:
15     topic 3 (engagement)
13     topic 1 (early alert)
4         topics 5 & 6 (faculty advising and at-risk students)
2         topic 4 (barrier courses)
For a total of 34 votes out of 41.
