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QEP Topics in order of priority (after voting):

1. Develop a systematic institutional approach to barrier courses: to identify them, to investigate why they are problem courses, to place them on an “academic warning status,” and to develop strategies and plans to remove “the barriers.” 

A barrier course is any course in which consistent low rates of student success cause the course itself to be a barrier to program completion.

Strengths:

Faculty sensitivity, ID barrier courses (easy), Tutorial/writing Center, Learning community, Timely issue, 1st year experience

Weaknesses:

Students academically weak, Student perceptions of "barrier courses", Conflicting priorities (student), Lower standards (K-12), Faculty resistant to change

Opportunities:

New tutorial help, More staffing/funds, Faculty creativity

Improve perception of "barrier courses", Faculty mentoring, More full-time faculty, 

Student success

Threats:

Lower standards, Retention, Student cost (per student), Lower student transfer to 4yr colleges, space issue for additional staffing

Discussion: 

For publicity purposes, a better term for “barrier” should be used. Student-to-student mentoring in barrier courses. Might lead to over use of adjunct professors. Student success after HCC?
2. Develop a faculty and administrative advising plan – using faculty and academic administrators (and appropriate professional managerial staff) to enhance academic advising 

Strengths:

Build student/faculty relationships, student success rates increased, Students being able to achieve goals, Specialized advising, Lower student/advisor ratio, Keeps students better informed

Weaknesses:

Lack of training, Training vs. contracts, Measuring outcomes, student follow-through

Resources for training, Tracking system, Inconsistent advising

Opportunities:

Enhancing existing advising service, More informed/successful students, Better academic decisions/results, Build rapport between faculty & staff

Threats:

Faculty/administration buy-in, Access to student records

Discussion:
Valencia is doing this. What will Faculty advise? Just their discipline? Would stimulate faculty/staff cooperation. CSSE results for BR pointed to student perception of lack of career guidance in relation to classes. 

3. Increasing learning outcomes for first-time/full-time students through increased engagement 

Student engagement activities can include the use of faculty mentors, learning communities, increased social and cultural activities on campus, and other such activities

Strengths:

Retention, Higher completion rate, Provides mechanism to find help, Feeling of belonging, Personal accountability, Focus on goals, Exposure to field opportunities, 

Makes them part of the global education community

Weaknesses:

Student resentment, Staffing limitations (#s), Staff development, Limited resources: materials, staff, time, money, Student involvement, Staff/faculty resistance, Administration of program

Opportunities:

Enhanced reputation/pride, Open communications between students and fac/staff, Community involvement, Grant funding, Growth for faculty/staff and students

Threats:

Dwindling resources, Maintains level of proficiency in position, Negative reaction of students & staff/faculty, Meeting goals/outcome measurement, Administration of program, Logistics of starting program

Discussion:

Question as to whether or not we are already addressing this with current initiatives. 

4. Enhanced diagnostic and intervention services for identified at-risk students (students on academic warning status)

Strengths:

Mandatory advisement, Institutional Response to student academic performance, Increased retention and success rate, A more confident and prepared student, Help to identify non-academic issues, Help create active learners

Weaknesses:

Diagnostic test does not always recognize root cause of poor performance of at-risk students, Students perception of college vs. college reality, Insufficient counseling services to address number of at-risk students and causes

Opportunities:

Establish referral systems with community partners (i.e. city, mental health, vocational, etc.), College-wide orientation (study skills & college success), Increased awareness of programs offered at HCC, Strengthen bonds between student community and institution

Threats:

Infringement of privacy, Fear of invovement in mental health issues, Finances; diversion of resources from academics

Discussion:

Suggested that diagnostic services should be preventative as opposed to reactive.

5. Early alert system with appropriate response or intervention services 

An early alert system would be a systematic and institution-wide system utilized by faculty to identify and contact students whose performance in their classes indicates a level of academic risk.

Strengths:

Faculty in best position to detect student problems, Retention improvement, Increased engagement/student-professor bond, Unifies and enhances collaborative efforts campus wide, Increases student success outcomes (i.e. graduation)

Weaknesses:

Decreases student responsibility/autonomy, Inconsistent faculty involvement, Students loathe to disclose disability or shortcoming, EAP students feel labled/disengaged/stigmatized

Opportunities:

Opportunity to enhance orientation, Promotes college-wide collaboration

For student improvement, Improved relationship with community, Increase enrollment of underrepresented groups, More $$$

Threats:

Financing (increased costs: counseling, data management, supplies, faculty staff time), Contract dispute (FUSA)

Discussion:

Might impact Title IV return of funding. Faculty member observed that an “early-detection” program at another college petered out. In response to negative faculty reaction, contract states “other duties as assigned by dean.” 

6. Enhancing the placement of students – first, by improving our EAP placement and expanding EAP services – then by developing a pre-prep literacy program for students with extremely low (elementary level) reading scores and providing them with the appropriate student support services 

Strengths:

Adds to retention, previously identified as need

Weaknesses:

Topic not too inclusive of total population, Not offered on all campuses, Limited ability to progress, Built in obstacles, Staffing limitations, Over testing/assessment, Unknown program status

Opportunities:

Program efficiency/effectiveness, Expanding, Enhance relationships with high school and/or community

Threats:

staffing limitations, Over testing/assessment, Affordability

Discussion:

Pre-prep not covered by financial aid.

General discussion:

Topic 4 seems easiest to measure. “Quality Enhancement” should be more than just stats or measures but an improvement to student learning.
Topic 5 – Better advising might touch on all of the other topics presented. 
Suggested combinations of topics: 1 & 6, 1 & 5, and 4 & 5.
