Dale Mabry


I.  Early alert system with appropriate response or intervention services 

An early alert system would be a systematic and institution-wide system utilized by faculty to identify and contact students whose performance in their classes indicates a level of academic risk.
Strengths

1. Caring, large number of faculty

2. Personalized

3. Motivational

4. Early notice

5. Community / holistic

6. Engagement

7. Simplified

8. Faculty get support

9. Increase student retention

10. Identify consistent issues

11. Wake-up call  (WE CARE)  touchy-feely

12. Provide options/info of which students are unaware

13. Intervention

Weaknesses
1. Implementation – funds, contacting students, getting students to actually come in for counseling and help

2. Technology of support

3. Timelines to notify and assist

4. Nights/Weekends

5. What criteria  and timeline to identify “at risk”

6. Shortage of counselors

7. funding

8. underfunded support services

9. doesn’t address complicated reasons that contribute to lack of student success

10. communication at HCC

Opportunities

1. Electronic reporting by faculty to counseling
2. Develop course-based findings

3. Identify students who need additional support

4. Identify alternative options for students on AA track/AS track (certificates, apprenticeships)

5. Identify areas for enhancement of course planning

6. Track correlation between attendance and academic success

7. Retention, Success and Graduation rates

Threats

1. Invasion of Privacy

2. Students taking offense

3. Enforcement

4. Student retaliation

5. faculty buy-in

6. effective administration and follow through

7. Haphazard implementation

8. unstructured process

9. Established criteria can cause conflict

10. Apathy

11. lack of participation by students

12. misinterpretation of data (wrong conclusions)

II.  Enhancing the placement of students – first, by improving our EAP placement and expanding EAP services – then by developing a pre-prep literacy program for students with extremely low (elementary level) reading scores and providing them with the appropriate student support services 
Strengths

1. Enhancing retention and graduation

2. Enhancing student satisfaction

3. Enhancing student learning – if planned correctly

4. Happy faculty teaching the “proper” students

Weaknesses

1. Technology of testing needs improvement

2. EAP only on 2 campuses

3. Perception of students that it will take longer to get in “real” courses

Opportunities

1. Students will go on to get degrees

2. Students will finish more quickly – shorter courses, multiple testing points

3. College will achieve HIS status – leads to more funding

4. Opening EAP to international students

Threats

1. Student resistance – they want to choose where they start

2. Stigma of those courses

III. 
Increasing learning outcomes for first-time/full-time students through increased engagement 

Student engagement activities can include the use of faculty mentors, learning communities, increased social and cultural activities on campus, and other such activities
Strengths
1. Some services already exist – tutoring, writing center, math lab, library learning lab, advising, counseling, SGA, career placement centers, disability services, athletics, First Year Experience, on-campus housing (future)

Weaknesses

1. If faculty and staff do not know that program exists, how can we tell students about it?

2. Some programs have limited hours of availability

3. Lack of advertising or information

4. Very little information or activities for evening students

5. Nor clear direction and definition of ideas for staff and administration

Opportunities

1. Increased retention if students are engaged

2. Increase diverse experiences

3. More peer engagement

4. Direct personal contact with mentor (faculty, staff and admin. Mentors)

5. Better orientation/ more time

6. More testing – practice tests

Threats
1. All faculty and staff would have to cooperate (mentors)

2. Commuter school

3. Non-traditional students

4. Hard to measure success

5. On-line registration depersonalizes the process

6. Not enough staff to give each student the attention that he/she needs

IV. Develop a systematic institutional approach to barrier courses: to identify them, to investigate why they are problem courses, to place them on an “academic warning status,” and to develop strategies and plans to remove “the barriers.” 

A barrier course is any course in which consistent low rates of student success cause the course itself to be a barrier to program completion.
Strengths
1. Competent faculty

2. Tutoring centers

3. Writing center

4. Smart thinking

5. Small classes

6. Programs for remediation in place

7. Recognize problem

8. Understand causes of problems

9. Placement test results for some courses
10. Access to quantitative data

Weaknesses
1. We have known of this problem – chronic issue with no easy fix

2. Is there universal support to correct issues

3. Student buy-in

4. Resources limited – advisors, counselors, facilities

5. External factors we cannot control – relative to students, economics

6. Institutional factors

7. Poor High School preparation

8. Lack of tutors for all areas

9. Unrealistic expectations about course requirements and work by the students

10. Having faculty identify “at risk” students

11. Lack of sr. sev. Staff for A.W.?

12. Lack of faculty counselors

Opportunities
1. Articulation (Partnerships with high schools)

2. Increase retention and progress rates

3. Improve graduation rates

4. Improve positive faculty to student relationship

5. Resources are available (not always used by students and faculty)

6. Encourage cross-functional teamwork

7. Revisit pre-requisites

8. Improve communication with students (catalog, video, orientation, advising)

9. May increase students’ awareness of their own abilities

Threats
1. Could lead to lower standards

2. Potential reduction in enrollment in barrier courses

3. Shift in responsibility – Increase faculty responsibility and decrease students’ responsibility

4. Small classes with increased enrollment

5. Limited tutorial hours

6. Institutional data

7. Students at risk of not following through

8. Large number of adjunct faculty

9. Limited pool of counselors
V.  Develop a faculty and administrative advising plan – using faculty and academic administrators (and appropriate professional managerial staff) to enhance academic advising 
Strengths

1. Strong academic advising

2. Faculty/student engagement

3. Subject specific – career experts

4. Faculty knowledge base

5. Faculty closer to students

6. Faculty have stellar communication skills

7. Faculty are on campus from 7am to 10 pm
8. More personalized service

9. Advising in student’s major

Weaknesses

1. Lack of resources to pay faculty

2. Faculty training

3. Administrator training

4. Faculty time constraints

5. Lack of motivation for faculty to participate

6. Cascading institutional information of state and college changes

7. Falls outside of FUSA contract

8. Problems with on-line registration

9. Creating or identifying contact person due to specific questions about courses or careers

10. Placement of students with advisors

Opportunities

1. Increases student access to advising

2. Promotes student/teacher relationship

3. Incorporates on-line advising

4. Improves course placement

5. Improves student services and academic integration

6. Measurement – retention rate

7. Increased collaborative partnerships with other colleges and universities

8. Serving more students in a timely manner

9. Increase student success, retention and graduation

Threats

1. Inconsistent messages -  Miscommunication between student and faculty

2. Campus/faculty limitations – small numbers at some locations

3. Students may be concerned that faculty are too close to them

4. Student trust

5. Lack of student motivation

6. Securing faculty participation

7. Debate over which model to implement

8. Keeping everyone updated
VI. Enhanced diagnostic and intervention services for identified at-risk students (students on academic warning status) 

Students who have attempted 12 or more credit hours will be placed on academic warning if the students’ cumulative grade point averages (cumulative GPA) are less than 2.0
Strengths
1. Hawknet flags GPA

2. Review GPA history in Datatel

3. Counseling already has Academic Warning and Probation system in place

4. Decrease Attrition

5. Increase contact with counselors and advisors

6. Proper placement testing

7. Identify barrier courses and why

8. Balance semester course work

9. Make use of resources (tutoring, writing center, etc.)

10. Mentorship (faculty, staff, student {peer tutors})

11. Assess actual need – grades, GPA, personal issues

12. Improve academic services – soft skills – student/customer services

Weaknesses
1. Resources – funds and jobs

2. Only targets one cohort

3. Misplacement due to ineffective assessment

4. Buy-in from stakeholders (faculty, administration, staff)

5. Students are not identified prior to course completion – GPA based

6. Students can register before the end of the 1st term (before GPA in system, before holds can be placed)

7. More accuracy needed in purging those who failed prerequisites after registering

Opportunities
1. Faculty can refer students for retest of CPT if they lack basic skills for course

2. Early detection by testing – Mandatory tutoring referral

3. Improve pre-registration screening in phone/web registration

4. Bring in more resources – grants

5. Jobs/employment

6. Mentor opportunities

7. Increased enrollment

8. Program expansion

9. Community recognition (PR)

10. Create an HCC  resource list – where the help is located and who’s who

11. Country resources

12. Expand physical resources – space for classes, parking, offices

13. Network with other schools
14. Community development

Threats
1. Competition – students will go elsewhere

2. Losing staff

3. Risk of us failing / fading – too little, too late

4. Change in Philosophy

5. Resistance from faculty (not my job to diagnose and solve)

6. Students don't want to be labeled
7. Limited resources (funds and personnel)

8. No proactive counseling initiated by students with personal problems
