District

QEP’s SWOT PROCESS 
1. Early alert system with appropriate response or intervention services

Strengths

· Resources = District employees helping w/ Registration

· Many District employees exper. w/ courses of study to aid in advising 

· IT- College wide e mail

Opportunities
· Increase Dist. Employment

· Understanding of campuses and communication w/ campus personnel

· Dist. Employees engaged on campus ( e.g. workshops, cluster, mentoring, etc.)

Weaknesses

· Dist. Employees Lack of knowledge/ Involvement campuses

· Registration/ Beginning of term busy

2. Payroll, Marketing Public Relations, Purchasing, Accounts Receivable, Instit. Research, Associate Arts and educational Talent Search

Strengths

· F.Y.I (first Year Experience) Title 3 Grant
· Software in place that can be modified to track attendance & Mid-term grades focus on barrier courses

· Some campuses offer mandatory orientations

· Tutoring Centers on Campus

Weaknesses

· Lack of  Resources

· By the time evaluations come back, students have dropped out of the firstyear experience
Opportunities

· Notify the high schools and the community that we have a program in place
Threats

· External Factors
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3. Enhancing the placement of students – by improving our EAP placement and expanding EAP services.

Strengths
· Testing system/process in place

· Non-native speakers diverted to LOEB and CPT

· Test centers

· Placed as result of test

· All first-time in college must take test (CPT)

· Many students self-identify

Weaknesses
· Lots of dual enrollment students don’t pass math

· All non-passers treated alike

· No EAP on all campuses

· No night courses, insufficient day classes (older, with children/family need flexible schedule; less student services available)

· How to transition from EAP to regular courses

· 10th grade level →  prep below 10th grade

· Re-take policy (2x limit) not upheld uniformly, staff not accountable for same.

Opportunities
· For first time in college – modify process to better meet their needs (vary from application—testing—counseling) to language response first.

· Webpage – include Spanish (primarily)

· From prep review, diagnostics available (cost, resources?) i.e., Advancer

· Share other information at orientation re: academic resources and other non-academic (i.e., transportation, social services, financial aid, etc.)

· Add to writing center, tutorial center, math lab – language skills enhancement of language center.

· Continuing education offer more classes for non-traditional English speakers (lower fee) pre-literacy level (prep I 6-8th grade)

· Some well-educated, professionals need to learn language then take-off (maximize their skills)

· Student mentors

· More students have 2 languages spoken at home; encourage more students to learn other languages (other than English). 

Threats
· Higher education institutions held more accountable for student outcomes i.e., FCAT for community colleges

· EAP not designed for technical programs so may not meet students’ needs

· More and more students don’t have English in their homes; increased minority populations seek education

· May not be able to fund additional services or need to decrease other services

· Disconnection from other students.
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4. Develop a systematic institutional approach to barrier courses: to identify them, to investigate why they are problem courses, to place them on an “academic warning status,” and to develop strategies and plans to remove “the barriers.”
Strengths
· data readily available
· measurable
· success rates/passing courses on 1st try
· increases academic confidence
Weaknesses
· Establishing a course definition of barrier courses

· Are we catching all the barrier courses

· Misplacing students to core curriculum

Opportunities
· To develop advising to help students to be successful with barrier courses

· Tutors

· Student support services

· Student success through lower failure rate, student placement

· Ensure we capitalize on involvement of all the players (including students who have had problems with barrier classes).

Threats
· Student perception enables lack of personal responsibility to learn!

· Student peer pressure – to avoid advising/student services route for information.

· Carry over of system breakdown to teach k-12

· Lack of access to student services/advising

· Funding

V.  Develop a faculty and administrative advising plan – using faculty and academic administrators (and appropriate professional managerial staff) to enhance academic advising 
Strengths

1. Advisors – Help students find information on 152 majors

2. Professional Managerial Support

3. Institutional Navigation

4. Training Support

5. Upper Level Administration Support

6. Commitment to Student Success

7. Willingness to Change

8. Technology Strength

Weaknesses

1. Time and Funding

2. Resistant to Change

3. Cost Factor (Short-term vs Long-term)

4. (Surveys)

Opportunities

1. Reducing Frustration

2. Reduce Wait Time

3. Increase Retention

4. Increase Valid Information

5. Increase District Contact with Students

Threats

1. State Budget reduction

2. Academic Program Changes

3. Poor Perception of Administration

4. Union Issues
VI. Enhanced diagnostic and intervention services for identified at-risk students (students on academic warning status)


Students who have attempted 12 or more credit hours will be placed on academic warning if the students’ cumulative grade point averages (cumulative GPA) are less than 2.0.

Strengths
1. Computer resources to identify students

2. Programs available (tutoring, student support services, Title III)

3. Student on Financial Aid identified by SAPI

4. Open door institution

Weakness
1. Communication management set up in Datatel

2. Lack of staff to manage report, mail, counsel students

3. No assigned advisors or counselors to build rapport

4. Tracking capabilities

5. Costly (staffing)

6. Attitude of some faculty staff not conducive to

Opportunities

1. Increase in graduation rates

2. Students more involved in school has taken an interest

3. Increase in student confidence

4. Learn about avenues of recourse (counseling/appeals)

5. Implementing flags for online registration

6. Electronic Advising Systems

7. Advising via email, phone

8. Workshops (time management)

Threats

1. State Funding

2. Student Obligations (children)

3. Possibility of negative impact with requiring speaking to advisor – other students may resent lack of available advisors
