Feedback from All-College Day : “The QEP : What Does It Have To Do With Me ?”

Participants broke into small groups to brainstorm ideas of how they could be involved in the process. Groups were sub-divided into Staff and Faculty members. (Only one Administration representative was present. He sat with one of the Staff groups.)

Staff Feedback:

· Student Services availability on other campuses “knowing what another campus is doing”

· Training session for staff and faculty during the semester

· Using moments with students as training opportunities

· Teach student responsibility through our “Staff, Employee, Faculty” modeling behavior

· Start bombarding close circuit messages at the food service outlets, bookstores, student lounges instead of soap opera on the TV

· Better inter-office and campus communication, events, and criticisms(?)* 

· More knowledgeable employees

· More staff enchantment(?)* with students 

Faculty Feedback:

· Develop a “Degree Requirements by Program” checklist

· Have a mandatory New Student Orientation Class primarily focusing on use of Hawknet, Campus Cruiser (Mandatory-Free) WebCT, Interactive

· Have advisors come to faculty meetings and educate faculty on the challenges they face as advisors (The goal is to open communication.)

· Create a rubric that standardizes the Gordon Rule Paper Requirement across the college
· In the hospitality program, take industry certification exams and use them to evaluate student skills. Use results to evaluate how program can help/improve gateway coursework.
· In EAP, structuring Level 5 and 6 courses to not only teach language skills but to also mimic requirements for a gateway course so that these students will be better prepared to excel in a gateway/other HCC courses.

· In post-gateway courses, develop a way to identify students who have weaknesses, and then direct them to resources that could help them (writing lab, tutoring center)

· Post-Gateway: Design workshops for students who are weak in a particular area, study skills/critical reading/time management

· We need to find better ways to help students retain understanding gained in the classroom.

· Perhaps, we need to provide basic note-taking and test-taking skills.

· All classrooms need to be equipped with the necessary basic equipment. 

· Faculty feels that they are out-of-the-loop with regards to the QEP. We don’t understand the lack of faculty involvement. Definitions about what  “Gateway” course is have been nebulous. Directions in today’s workshop were vague.

· Basically, the faculty are frustrated with regards to why we are doing this at all. We feel that education may or major may better answer the question of what needs to be done. We also feel that rather than the QEP, students would be better served by:

1. receiving better tutorial services

2. hiring more counselors in advising and financial aid

3. fixing the datatel system so that the prerequisite check is turned on and student cannot register for courses for which they are not qualified

            Why are we reinventing the wheel? Let’s work on improving what is already in place. 

· Services for post EAS/EAS students in mainstream courses. Assessment of verbal communication skills. Writing (timed exams)

· Critical thinking-not simple regurgitation of material

· Applied mathematics. Deviation from X as the only random variable, basic order of operations. (Math tutorial programs fro students/computer program).

· Writing well-written/thoughtful papers (extra credit for writing lab/Smarthinking).

· Need work on citations

· List of common mistakes

· Basic rubric for instructors who assign papers (preferred by English faculty)

· Mentors specifically for the instructors of Gordon Rule Courses

· Lacking basic study skills 

· transcriber’s best  attempt at reading originator’s writing

Note: One group of Nursing faculty took their feedback sheet back to their department for further brainstorming, to be returned to the QEP Steering Committee when complete. 

