Questions and Comments from
The January 6, 2005

QEP In-service Workshop

The following questions and comments were taken from notes at a QEP workshop during the January 6, 2005 Faculty In-Service at HCC.  The original intent of the session was to develop a survey instrument to be sent out to all faculty.  Initial discussion focused on the value of developing and using such an instrument.  The participants did not feel that such a survey would work very well, nor would it prove useful to the QEP steering committee.  However, the workshop continued, focusing on a variety of comments and questions for the committee to consider as it deliberates on an appropriate topic for the HCC Quality Enhancement Plan.  The following questions and comments were captured by Barbara Goldstein as notes on easel pads during the workshop.  The outline at the end is from the Tina Fujita’s notes taken during the workshop.
1.  What barriers do you see to student engagement with HCC?

2.  Is there a particular population whom we should address in terms of student success?

3.  What do you see as the single greatest barrier to student success?

4.  What is a good way to enhance students’ abilities to think critically?  What areas should we address in faculty development related to improving critical thinking skills?

5.  How can we help students achieve success early?  How can we get them through the first two semesters successfully?

6.  How do we better prepare our students for a college experience?

7.  What barriers do you see to student motivation?  How do we motivate them?

8.  How does HCC address students who do not understand the college experience?  What is the role of Student Services in this?  What is the role of the teaching faculty in this?

9.  How do we encourage students to take advantage of classes or programs (College Study Skills) already available to help them?

10.  What areas of professional development for faculty and staff would help?

11.  What types of programs or processes have you participated in that have helped break down barriers to success?  What programs has HCC had in the past that you thought were effective in increasing the chances for student success?  
12.  What do you see as the role of technology in student learning?

13.  How big a problem is the prerequisite issue?

14.  Do we need some sort of bridge program to help students in the transition from college prep classes to college level classes?

15.  Can we collect the data to easily identify at-risk students?

Comments

1.  We have to be able to identify at-risk students.  Then we need to provide more support for them than we are currently providing.

2.  We need to revisit our advising system.  We need more than simple advising related to picking courses for registration.  

3.  Orientation should have a stronger focus on what it means to be a student.  There should be some focus on student skills and time-management.

4.  Students may have taken prerequisite courses, but they may still be lacking the skills needed for the next course.  Some students may have taken a prerequisite course a decade or more ago.

5.  We must improve placement.  We have some real problems with placing students in developmental reading and writing courses who should be in EAP courses.

6.  We should consider making all students take a College Study Skills course, or at least require it of students whom we have identified as at-risk students.

7.  If we could increase our students’ problem-solving skills, that would be a great benefit to them.  Most seem to be lacking in problem-solving skills, and this creates problems for them in their courses and in their lives.

8.  Instead of sending faculty a survey or a list of questions about problems in student learning, sending out a list of possible problems for comment or to be prioritized might be more effective.

Notes from meeting presented in outline format: 

"The College Experience"






Preparation






refresher course





work with high schools to improve preparation (CPT in junior year?)





orientation






develop more in depth website




counseling/advising






educate students on flow of courses ("recipe")




transitioning from prep to college level courses





support






tutoring center





study skills





life skills




proper placement






prerequisite checks

Application






real world experience





"internship"





job preparation





problem solving





research



technology 






Match learning and teaching methods per class




Attrition






early alert





engagement






motivation





support for at risk students





first year peer program



Campus wide common underlying methods and objectives






