QEP Steering Committee

November 19, 2004, 1:00 pm

Minutes

Attending:

Mary Bendickson, Jeremy Bullian, Tina Fujita, Barbara Goldstein, Felix Haynes, Greg Miller, Paul Nagy, Linda Prescott, Barry Silber, Alisa Zujovic, Craig Johnson

1.  Craig Johnson, the chair, reported on the Introductory QEP sessions that have taken place:  

Academic Affairs – Oct. 15

Ybor Faculty Meeting – Oct. 21

Student Services In-Service – Oct. 29

Deans and Directors Meeting – Oct. 25

Institutional Advisory Council – Nov. 5

Student Success, Retention, and Placement Forum – Brandon Campus – Nov. 5

In addition, Dr. Nagy presented information about the QEP during the general session at All College Day on Oct. 22nd.

A QEP introductory session is also planned for Dec. 1 at 11:00 at DAO, room 125.  

2. Dr. Nagy updated the committee on the SACS and QEP websites, indicating that they should be online Tuesday, November 23, 2004.  He gave a brief discussion of the layout and content of the site.  He also introduced Alisa Zujovic who would be his office’s lead person for the development of the website materials.

3.  A brief discussion was held about releasing a general email to the college community about the QEP.  It was decided that information about the website would be included in the email.  All faculty and staff would be encouraged in the email to attend future QEP forums and workshops.  The membership list for the QEP Steering Committee would be included so people would know their campus contacts on the committee.  Craig Johnson will attempt a draft and forward it to the committee.

4.  A brief discussion was held about future QEP presentations.  Future presentations need to become either workshops or forums where the college community will begin to provide ideas for the QEP topic.  QEP Steering Committee members will attempt to attend sessions and take the lead in campus discussions.  For the purpose of provoking thought and ideas during these sessions, Craig Johnson will be creating a presentation utilizing some of the committee members’ ideas for the QEP.  This led to a discussion of possible topics by the committee.  Several ideas follow:

A.
Develop fully integrated and equitable academic support services at each campus, based on campus population and program needs.  Current services are different at each campus:  different subject tutors, writing labs at two campuses, and so forth.  ( Mary Bendickson)

B.
Enhancing the placement of students – first, by improving our EAP placement and expanding EAP services – then by developing a pre-prep literacy program for students with extremely low (elementary level) reading scores and providing them with the appropriate student support services (Barbara Goldstein).

C.
Early identification of at-risk students, even at the high-school level (Barry Silber)

D.
Early alert system with appropriate response or intervention services (Linda Prescott)

E.
Improving and enhancing advising by developing a faculty/administrator based advising system, improving on-line advising, and developing more transfer centers to increase retention and graduation (Paul Nagy)

F.
Improving our orientation process with a focus to improving student “learning” skills (Paul Nagy)

G.
A QEP to align the college’s various learning improvement efforts (such at the Title III grant, Lumina efforts, and communities of learning efforts).  The QEP would be a planned umbrella for all our learning enhancement efforts.  (Felix Haynes)

H.
Increased student engagement, based on results of the CCSSE (Paul Nagy)

I.
Internationalization of the curriculum (Paul Nagy)

J.
Development of comprehensive and consistent course objectives with a possible course database to be used by students for course information, faculty for course planning and syllabus development, deans for scheduling, administrators and faculty for course academic performance information (Paul Nagy and Craig Johnson)

5. The meeting adjourned at 2:30. 

