QEP Steering Committee
January 13, 2005, 2:00 pm
Minutes

Present:  Jeremy Bullian, Tina Fujita, Barbara Goldstein, Craig Johnson, Greg Miller, Earl Paul, Barry Silber

A brief discussion was held on the results from the January In-service QEP workshop.  Faculty raised several possible questions, but a faculty survey instrument was not created during the workshop which was an original goal of the workshop.  During the workshop, it was suggested that instead of a general survey on student problem areas, that possibly a list of potential learning problems and concerns could be distributed, allowing the faculty to rate them or prioritize them.  Several possible topic areas and concerns were discussed.  Specific comments and questions from the workshop will follow the minutes of the Jan. 13 meeting.

Discussion focused on target populations for the QEP.  Several possibilities were mentioned, but committee members selected two possible populations to use as examples during future workshops to elicit faculty and staff response:  students whose previous term grades would place them on academic warning and students for whom English is not their native language.  The committee needs additional information about whether these populations can be easily designated, how many students might be in each population, and demographic information about the populations.  Future workshops would feature discussion on these two target populations, and committee members would invite faculty and staff to select other possible target populations for the QEP.
Subjects or issues for the QEP were also discussed.  Some thematic ideas that spring from the In-service workshop include problem solving, lack of basic skills, lack of proper student skills, and lack of motivation.  Again these will be utilized as examples in future workshops for discussion, and faculty and staff will be asked to propose other possible issues and topics for the QEP.

Craig Johnson asked the committee to consider the activities for the remainder of the Spring Term.  The committee plans to choose and recommend a topic by the end of term.  The committee felt that simply scheduling workshops at each location was not going to be a terribly effective way of reaching faculty and staff, that such workshops would be poorly attended.  Instead, the committee decided to contact deans and directors to request that future faculty and staff meetings for the first half of the term include a QEP workshop.  Committee members will be contacting their campus deans to make this request.  Additionally, the committee feels that strong administrative support for the process is essential.  The committee has decided to conduct a series of charrettes.  On one Friday in March, the committee will hold a charette at each campus and district.  Craig Johnson will ask for cabinet support in this process, and he will ask President Stephenson to provide support by issuing a letter indicating the importance of the task of selecting a QEP.  The following Friday, representatives from each of the first charrettes will meet to share ideas and develop a list of recommendations for the QEP steering committee.  With that help, the QEP steering committee hopes to have enough information to reach its decision on a recommended topic.

The meeting adjourned at 3:30 pm.

