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QEP Steering Committee

March 11,  2005, 1:30 pm

Minutes

Present:  Mary Bendickson, Jeremy Bullian, Tina Fujita, Barbara Goldstein, Felix Haynes, Cynthia Hewett, Craig Johnson, Greg Miller, Paul Nagy, Linda Prescott, Earl Paul

The committee met to finalize plans for the April 1st charette/workshops on developing the QEP topic.  The chair presented some information and handouts on SWOT analysis techniques which are included as addenda to these minutes.  It was agreed that a SWOT analysis format would be utilized during the charettes.  Those attending the charettes are to be divided into groups.  It was suggested that as people sign in, they could be handed numbers which would lead to group assignments.  Several members of the committee felt that this would insure distribution of faculty and staff through out the groups.  Each group would then be assigned one of the selected topics.
The committee decided upon the following agenda for the charettes:


A.  Opening remarks and brief QEP overview (possibly with a PowerPoint) – 10 minutes


B.  Group SWOT analysis of selected topics  - 40 minutes (10 minutes per section)


C.  Group presentations on topics and discussion – 60 minutes


D.  Wrap-up – 10 minutes (including selection or election of  3 representatives for 4/15)

Items to be prepared ahead of time include SWOT sheets on pads, brief handout on QEP, brief handout on SWOT instructions, PowerPoint on QEP and SWOT instructions with some SWOT samples, a handout for attendees to prioritize ideas from the charette, to be completed during the wrap-up of the meeting.  Craig Johnson indicated that he would try and by at least 7 of the large Post-it conference pads for each location and deliver them the week of the charettes.  He also indicated that he would be trying to meet with the campus representatives to the QEP steering committee to go over details and problems that week.  
There was a brief discussion on the charette invitations.  By the date of the meeting, only the Plant City Campus and District had sent out the invitations to their faculty and staff.  Craig Johnson stated that he would be checking on the on the remaining campuses and sending out reminders to the campus presidents if necessary.  Craig Johnson also noted that he would be meeting with John Huerta on March 21, 2005 to plan community meetings to discuss the QEP similar to the meetings coordinated by Mr. Huerta the previous year to solicit input into the review of the College’s Mission and Vision statements. 

The remainder of the meeting focused on selection of topics to be reviewed during the charettes.  The following topics were selected:

1.
Increasing learning outcomes for first-time/full-time students through increased engagement
2.
Early alert system with appropriate response or intervention services

3.
Enhancing the placement of students – by improving our EAP placement and expanding EAP services

4.
Develop a systematic institutional approach to barrier courses: to identify them, to investigate why they are problem courses, to place them on an “academic warning status,” and to develop strategies and plans to remove “the barriers.”

5.
Develop and faculty and administrative advising plan – using faculty and academic administrators (and appropriate professional managerial staff) to enhance academic advising
6.
Enhanced diagnostic and intervention services for identified at-risk students (students on academic warning status)
The meeting adjourned at 4:00.

Addenda include SWOT materials and topic lists from previous meetings.  On SWOT, material from the Web site http://www.quickmba.com/strategy/swot/ was reviewed.
SWOT 


Materials

1. Provide each person with a four section grid on a single sheet of paper.  Label each section:  Strengths, Weaknesses, Opportunities, and Threats.

2. At the top of the page write a statement displaying the topic/issue area or target population group for this particular group’s analysis. 

3. If possible, provide a fact sheet with data or CCSSE information related to the group’s SWOT topic. 

4. Explain that the group will use a three step process to examine the status of the College on the critical student success measures. 

5. Let them know there are no right/wrong answers – this is a professional opinion sharing session.


SWOT PROCESS


Offer each of these at about 5 minute intervals or when you see the majority stop writing.


To help them think about strengths use a few of these…”What are the College’s advantages? What are our greatest resources? What are our innovative aspects? How do we actively support students in relation to this topic?”


To help them discover weaknesses, use a few of these…”What are the gaps in the College’s operation?  Do we know our vulnerabilities?  Have we embraced technology to work smarter? Do have a good reputation in this area?  Do our students enter ready to learn? How does this relate to student learning?  Can it be assessed in terms of its impact on student learning?” 


To help folks identify opportunities, use leads like this…”What products/services could we improve?  How can we better support term-to-term 
retention?  Graduation?  Will this improve the students’ experience at HCC?  Will this improve the students’ skills?  What programs would be positively affected?”


To complete the threats quadrant, offer these questions…”What factors could adversely impact this topic?  How could it adversely affect our retention or graduation rate? Does HCC have ability to secure necessary resources?


-Circulate but DO NOT participate while groups are working. 


GROUPWORK/PROCESS SWOT

First, work independently to place 2-3 items in each quadrant (allow 10 minutes)

Second, begin group discussion.   Allow groups at least 10 minutes for each quadrant of the SWOT.  Groups need to try and agree to three most important qualities in 
each quadrant (10 minutes)

Third, ask each pair to offer the entire audience an oral report of the 3 items in each quadrant.(10-15 minutes, allow spontaneous discussion).

Listen for repeating ideas.  Summarize the session by identifying recurring ideas.

QEP Suggestions
QEP Steering Committee, Nov. 19, 2004

A.
Develop fully integrated and equitable academic support services at each campus, based on campus population and program needs.  Current services are different at each campus:  different subject tutors, writing labs at two campuses, and so forth.  ( Mary Bendickson)

B.
Enhancing the placement of students – first, by improving our EAP placement and expanding EAP services – then by developing a pre-prep literacy program for students with extremely low (elementary level) reading scores and providing them with the appropriate student support services (Barbara Goldstein).

C.
Early identification of at-risk students, even at the high-school level (Barry Silber)

D.
Early alert system with appropriate response or intervention services (Linda Prescott)

E.
Improving and enhancing advising by developing a faculty/administrator based advising system, improving on-line advising, and developing more transfer centers to increase retention and graduation (Paul Nagy)

F.
Improving our orientation process with a focus to improving student “learning” skills (Paul Nagy)

G.
A QEP to align the college’s various learning improvement efforts (such at the Title III grant, Lumina efforts, and communities of learning efforts).  The  QEP would be a planned umbrella for all our learning enhancement efforts.  (Felix Haynes)

H.
Increased student engagement, based on results of the CCSSE (Paul Nagy)

I.
Internationalization of the curriculum (Paul Nagy)

J.
Development of comprehensive and consistent course objectives with a possible course database to be used by students for course information, faculty for course planning and syllabus development, deans for scheduling, administrators and faculty for course academic performance information (Paul Nagy and Craig Johnson)

Faculty In-service, Jan. 6, 2005

1.
We have to be able to identify at-risk students.  Then we need to provide more support for them than we are currently providing.

2.
We need to revisit our advising system.  We need more than simple advising related to picking courses for registration.  

3.
Orientation should have a stronger focus on what it means to be a student.  There should be some focus on student skills and time-management.

4.
Students may have taken prerequisite courses, but they may still be lacking the skills needed for the next course.  Some students may have taken a prerequisite course a decade or more ago.

5.
We must improve placement.  We have some real problems with placing students in developmental reading and writing courses who should be in EAP courses.

6.
We should consider making all students take a College Study Skills course, or at least require it of students whom we have identified as at-risk students.

7.
If we could increase our students’ problem-solving skills, that would be a great benefit to them.  Most seem to be lacking in problem-solving skills, and this creates problems for them in their courses and in their lives.

8.
Instead of sending faculty a survey or a list of questions about problems in student learning, sending out a list of possible problems for comment or to be prioritized might be more effective.
Dale Mabry CAC, Feb. 11, 2005

1. Consider gathering data on the students that do poorly in “barrier courses.” Based on that, identify and pilot strategies to address. Monitor performance of each strategy. Conduct separate studies for A&P and Math (1033). Use a similar strategy to “student academic warning.” Consider this a process of “putting courses on academic warning.”  In other words, the QEP would be to develop a systematic institutional approach to barrier courses: to identify them, to investigate why they are problem courses, to place them on “academic warning status,” and to develop action strategies and plans to get them off “academic warning” and to remove the barrier.

2. Consider studying “first time/ full time” students in order to increase student engagement. Find out how many there are, survey for information and design strategies based on the information. Factor in concepts of “excellent customer service.” Consider employing service learning techniques by having A students “teach” prep students. Employ mentoring techniques.

3. Since African American males are the most “at risk” group at HCC, in for completion and graduation. Gather data to support success strategies. Consider using the basketball team as a “control” group. These 15 individuals are all AA, all male, and everyone made their grades. What do they believe works…and compare to other data.

Emails

1.
The topic of service learning keeps surfacing here at Brandon and I know that several people are experimenting with it in very different ways.  During a class observation this am it struck me that through service learning we could get at a whole range of issues such as ethics in society today as well as the obvious topic of civic responsibility.  I think you mentioned it as a possibility for the QEP.  

Just a thought.  But I think there could be considerable support for it.

Ellen Cangi.

2.
As discussed in Dr. Goldstein’s Faculty Meeting on 2/3/2005, suggestions are being welcomed for the QEP. 

 

I would like to include the idea of incorporating a mandatory, extended orientation course and mentorship program designated to help facilitate a successful transition into the College. Target: First-time-in-college students, perhaps only those with lower scores on the CPT (or similar measure).

Currently, as the FYE pilot component of the Title III Grant, I facilitate one section of the Student Success courses (SLS 1501) and serve as mentor to approx. 25 freshman students. Although, currently, we are only about 4 weeks into the semester, I can already see the value of the course and mentorship to the students. As part of the course, I conduct 3 mentor meetings with each student offering an individualized opportunity for them to ask questions and for me to provide guidance on things related to being a successful student at HCC.  Unique to this course, I am able to incorporate critical lessons and activities on the topic of Learning Styles, Time Management, Reading Methods, Memory Techniques, Campus Resources, Note Taking, Test Taking, Creative & Critical Thinking, Effective Communication, Diversity, Health, and Academic Planning---all contributing to each student’s sense of community and success in college. Upon completion of the course, my rapport with each student is extended through their entire first year, serving in the capacity of mentor. Therefore, each student’s success becomes my genuine concern and a rapport is built to help ensure such. Rather than voluntary or elective, all in all, I believe this means of support is necessary for “delicate” first-time college students.

If I can provide further information or help, feel free to let me know. 

 

Sherell D. Wilson
3. Hi Dr. Soto,
 

I met with Ellen last week and she suggested I share this thought with you.

 

I was thinking about learning outcomes, student engagement and community ties.  One of the statements highlighted in the CCSSE shows that our students are not connecting their career goals to their educational/academic experience.  I would like to see HCC offer job placement and internship opportunities for our students...linking them to resources within our community.  I recently attended the Hillsborough Schools HS Counselor and Career Specialists articulation meeting and was very impressed with the alumni student panel that spoke.  One alumnus in particular is a supplier of software for the School District.  We have an untapped group of professionals, some HCC grads and others that would probably welcome our students as interns into their places of employment. 

I will be starting my graduate certificate in career counseling at USF this summer because I see the immense need our students have in this area.  

So the QEP idea is- link our students with community resources for internship opportunities in order to foster connection between their educational and career aspirations .  I realize this idea would require further development.  This is something I wish to pursue should it be our QEP or not.  I appreciate feedback. 

Thank you,

 

Judy Alice
