QEP Steering Committee

April 22,  2005, 1:00 pm

Minutes

Steering Committee Members Present:  Johnson, Craig; Silber, Barry; Bendickson, Mary; Bullian, Jeremy;  Haynes, Felix; Hewett, Cynthia; Miller, Greg; Mohanakumar, Val; Paul, Earl
There was a brief discussion on the results and success of the charettes.  Nearly 375 people attended on April 1, 2005 at the five different charettes.  The chair thanked the committee members who had worked on the charettes and praised their efforts.

Before discussion of a possible topic began, the committee reviewed SACS statements on student learning and on the role that it must play in the QEP.  The chair noted that one QEP requirement is a institutional definition of student learning outcomes as they are represented in the QEP.  Discussion also focused on the assessment of learning outcomes, noting that the topic chosen must allow for specific assessment of learning outcomes that should be positively impacted by the QEP.  

Discussion then moved to possible topics.  As indicated at the conclusion of the April 15th charette, the possibility of combining possible topics seemed strong.  The Barrier Course topic emerged as the focus of the discussion, with the possibilities of using early alert as one strategy for improving student learning in those courses.  Possibilities such as SI and faculty advising were also discussed as strategies.  A title for the QEP was suggested by Dr. Haynes:  “Improving Student Learning Outcomes in Selected Barrier Courses.”  The need to restrict the topic to “selected” courses seemed obvious.  The committee feels strongly that the QEP should develop slowly with a select few courses in the first years.  The institutional definition and selection of Barrier Courses would have to be a part of the plan.  Control courses should be utilized for comparison assessment purposes.  Assessments will have to be developed to determine what will work successfully and what will not.  
The committee agreed that a meeting for the following week to continue discussion of the topic is necessary.  The committee also discussed the upcoming visit by Dr. Carter.  Next weeks meeting would also be a time to prepare for his visit and to prepare to defend the topic.  The chair discussed the process of approval that he envisioned for the topic.  Once chosen by the committee, formal vote to take place at the next meeting, the topic would be recommended to the SACS Leadership Team.  If approved by the Leadership Team, the topic would then be presented to Dr. Carter during his May visit to HCC.  If he offered no objections, then the topic would be presented to both the IAC and the AAC, seeking their recommendation.  Then the topic would move forward to Cabinet for approval.

Meeting adjourned at 3:45.

