QEP Steering Committee

August 12, 2005

Present:  Val Mohanakumar, Greg Miller, Cynthia Hewett, Barry Silber, Craig Johnson

Topics:

Fall In-Service:  Craig Johnson explained that at the general faculty meeting following lunch, he would have a brief presentation to the faculty on the topic of the QEP and on the steering committee’s need to have the faculty select those “gateway courses” important to their programs.  The faculty will have the time to do that at the Cluster Business Meetings following the general faculty meeting after lunch.

Discussion focused first on the definition of “gateway courses” to be given at in-service.  It was decided to use the basic concept from the “topic memo” to the SACS Leadership Team that stated that “Gateway courses are those which serve as the foundation for a student’s subsequent academic success throughout the remainder of their program of study.”  A more extended, detailed definition will be used in the actual QEP document.

Members also discussed the responsibilities of the AA clusters in determining gateway courses.  The committee agreed that the focus should be on the one AA program.   The committee felt that concentrating on the future possible majors or even on the existing AA tracks would not be productive, that since  HCC awards only one AA degree, the clusters should focus on that overall degree and not get caught up in choosing gateway courses to the majors which the students would focus on after transferring to a four-year institution.  However, the A.S. faculty should choose gateway courses specific to their programs since their programs are complete degree programs at HCC.

The committee also discussed having Craig mention the contest to create a “name” for the QEP at the in-service presentation.

Topic 2 – All College Day

Craig Johnson indicated to the committee that he had met with Eleanor Gilder and Sylvia Carley to discuss the involvement of the steering committee in All College Day activities.  After the introduction of All College Day by the president, the committee will have 45 minutes to address the faculty and staff.  Also, all faculty and staff at All College Day will be encouraged or required to attend at least one workshop session on QEP.  There are four workshop/presentation time-slots.  The committee is charged with providing two different sessions for each time slot.  Our sessions will be help in L106 and in the Student Services Auditorium.  

The committee discussed the possibility of having a variety of different presentations.  Possible topics included the following:

1. The role of student services in the QEP 

2. The role of academic administrators in the QEP 

3. The role of academic support services in the QEP 

4. Aligning student learning initiatives:  ATD, 1st year Experience, and the QEP 

5. Goals of the QEP 

6. Marketing the QEP to students, staff and the community 

7. Implementation strategies 

8. Experimental models and the QEP 

The committee discussed having people who not currently on the committee participate in the presentations – for instance, having a counselor or advisor help present a student services/QEP workshop.  The committee also discussed announcing the winner of the “name contest” at All College Day.

Topic 3

There was brief discussion on the definition of student learning.  Dr. Paul’s materials were discussed.  The committee is focusing on Dr. Ewell’s definition.  The possibility of utilizing some of Ewell’s concepts as standard practice for all selected gateway courses or sections was discussed, such as requiring frequent assessment and frequent feedback in the selected courses.

Tasks for the next meeting include finalizing the definitions of “gateway courses” and “student learning,” finalizing the goals, and beginning to determine the methodology.

