QEP Steering Committee

September 12, 2005

Minutes for the September 9 and 12 Meetings

Agenda for the meetings:

1. The draft is due 

2. Criteria for selecting a Gateway Course – defining the Gateway Course 

3. Definition of Learning 

4. Goals – purpose – vision 

5. Methodology 

6. Lit Review 

7. Assessment 

8. Data Review 

9. All College Day Topics 
Present:  Paul Nagy, Linda Prescott, Val Mohanakumar, Cynthia Hewitt, Barry Silber, Tina Fujita, Greg Miller, Felix Haynes, Earl Paul, Jeremy Bullian, Craig Johnson

Friday, September 9

The meeting began with discussion led by Paul Nagy concerning the contest to name the QEP.  He explained that following release of the first draft in late September, John Huerta would send out an announcement for a contest to name the plan.  A brief discussion of possible prizes was held, with discussion on the intangible element of pride attached to having your idea chosen to be used for a major marketing plan by the college.  The contest plan is to have the entries due by mid-October to be judged by the committee, with the top three being recommended to Dr. Stephenson.  The winners should be announced at All College Day.

Craig Johnson led the discussion of the agenda items relating to the actual drafting of the plan, which he reminded the committee would be due on September 21st.  He indicated that he would work with Paul Nagy on Wednesday, September 14th to produce a draft to be reviewed by the committee prior to the 21st.

Discussion of criteria for selecting the specific courses for gateway initiative treatment led to the following suggested criteria (listed in no specific order here):

1.      It must be a course that students have to take as a program requirement

2.      The number of students taking the course would be a consideration, especially for gateway courses relating to the AA program

3.      Past student performance in the course would be considered, course GPA, W rates and successful completion rates

4.      Faculty input would be utilized to identify a set of “gateway” skills important to continued student success in the programs.  Course mapping would be utilized to identify in which courses the gateway skills were being taught.  The number and importance of faculty identified gateway skills would be an important criteria for course selection.

Definition of Learning – specifically using Ewell’s “Particular levels of knowledge, skills and abilities that a student has attained at the end of engagement in particular sets of collegiate experiences.”

Tie this to the idea of identifying the “gateway” skills, knowledge and abilities in criteria 4 above, and utilize the language where ever possible in the plan – in goals, methodology, assessment and so forth.

Goals – committee agreed to stay with current goal draft, but to add the words relating to     gateway knowledge, skills and abilities” to the Goals to connect it with the Ewell definition.

Methodology – the committee discussed the “early alert” feature, recommending that in the first year, each course selected for the gateway initiative would feature experimental sections and control sections to validate the effectiveness of the early alert strategy with that course, and to keep it separate from other strategies experiments so that the results for strategies would not be confusing.  It is a nationally recognized best practice that will be featured in gateway, but we must take care not to compromise other strategies testing by moving forward with early alert in every section from the beginning.

There was discussion of the need to have some form of baseline assessment of student outcomes related to identified gateway skills, knowledge and abilities.  This should occur in the planning phase, immediately following the identification of skills in the course evaluation process, and needs to occur before any strategies are experimented with.

Lit Review – Craig Johnson acknowledged the work being done by the library cluster to contribute to the literary review for the qep, and noted specifically the work done by Jeremy Bullion relating to course evaluation and classroom experimentation.  The Literary Review elements will be phased into the actual written plan for the 2nd draft and will not be in the 1st draft.

Assessment – Linda Prescott recommended that the assessment section utilize a structure relating to various levels of assessment from institutional assessment (overall qep assessment), to program level assessment, to course level assessment, to specific learning outcomes assessment related to gateway skills, knowledge, and abilities.  The committee accepted this recommendation.

Data Review – information from the Data Review materials shared in the ATD process and First Year Experience grant will be utilized for the qep.  

All College Day – discussion was held about the committee’s responsibility to provide eight qep sessions during all college day in October.  The committee decided to run 4 different topic sessions, holding each one twice.  Topics follow:


Possible All College Day topics:
  (Need two volunteers per presentation, each to be presented twice, may add or delete topics at Monday's meeting.)
  The role of student services (Barry)

  QEP, what does it have to do w/ me?  (Cindy& Val, Greg)

  The magnitude of the QEP & overview (Craig)

  Workshop to generate necessary skills topics (Tina)

Monday, September 12

Monday’s meeting at the Brandon campus involved a review by Craig Johnson of the Friday meeting.  Members attending Monday’s meeting were in agreement with the decisions made at the Friday meeting.  A lengthy discussion was held about the need to establish baseline data for the student outcomes related to the identified gateway skills, knowledge and ability.  It was noted that this should not be a quick and hasty bit of assessment; it was suggested that we allow for plenty of planning time before implementing any experimental sections.  It was suggested that if the first experimental sections are to be attempted in the fall of 2007, that the spring 2007 term be used for planning and baseline assessment.

