Plant City


	1- Early alert system with appropriate response or intervention services 

An early alert system would be a systematic and institution-wide system utilized by faculty to identify and contact students whose performance in their classes indicates a level of academic risk.


	S
1. Success Center

2. Faculty Tutoring

3. College Success Class

4. Faculty Extra Time / Hours spent with students

5. Counselor Workshops

6. Library / Research

7. Re-limit eligibility

8. Help online
	W
1. Student Services Staffing

2. More Counselors

3. Increase Student Orientation (global)

Ex:  18 hrs classes plus 30/40 hrs work


	O
1. Retention / FTE

2. Access own choices about college, work and family

3. Enhance Self-Awareness

4. Determine proper college program

5. Student e-mails / study groups

	T
1. Child Care

2. Students Environment (no control of outside external events)

3. Financial Aid eligibility

	
	


	2- Enhancing the placement of students – first, by improving our EAP placement and expanding EAP services – then by developing a pre-prep literacy program for students with extremely low (elementary level) reading scores and providing them with the appropriate student support services 

            EAP = English for Academic Purposes for non-native speakers 


	S
1. EAP Program at Ybor
2. Experience teaching, Reading /Literacy

3. Results Easily Measured

4. Ability to work with community organizations in non-native speaking communities


	W
1. Lack of EAP Program College-wide

2. Lack of EAP Faculty

3. Lack of student support personnel – especially bilingual

	O
1. Bay area non-native speaking population increasing

2. Successful EAP students enroll/graduate from HCC
	T
1. Students perceive “extra” prep courses as barriers to degree

2. Expense of implementation across campuses


	3- Increasing learning outcomes for first-time/full-time students through increased engagement 

Student engagement activities can include the use of faculty mentors, learning communities, increased social and cultural activities on campus, and other such activities


	S
1. Success Center

2. Learning Communities

3. Electronic / Technical Resources

4. Financial Aid

5. Competent Faculty / Staff

	W
1. Limited Staff

2. Promotion of Programs and Services

3. Availability of Services

4. Professional Development (faculty/staff)

5. Minority Student

6. Recruitment and Retention

	O
1. Financial Aid

2. Interaction with Peers / Professors

3. Enhanced Retention / Graduation Rates
	T
1. Student’s work and family responsibilities

2. Student initiative

3. Transportation

4. Lack of family support

	
	


	4- Develop a systematic institutional approach to barrier courses: to identify them, to investigate why they are problem courses, to place them on an “academic warning status,” and to develop strategies and plans to remove “the barriers.” 

A barrier course is any course in which consistent low rates of student success cause the course itself to be a barrier to program completion.


	S
1. Success Center

2. Smart Thinking

3. Smart Tracking

4. Ability to distinguish barrier course vs. teacher

5. Web CT

	W
1. Training

2. Staffing

3. Money

4. Outdated Technology

5. Limited Early Alert

6. “Avoid Simplification of Courses”

7. Inefficient Use of Resources / Technology

	O
1. HawkNet

2. Instilling Student Accomplishment

3. Establish support network

4. Supplemental Instruction

5. Campus Cruiser (tentative)
	T
1. Student Interest

2. Services Available to all Students

3. Investment of time and students / staff / faculty




	5- Develop a faculty and administrative advising plan – using faculty and academic administrators (and appropriate professional managerial staff) to enhance academic advising 


	S
1. Advisors / Counselors / Faculty

2. HCC website

3. Equipped with appropriate facilties

4. Administrators
	W
1. Limited Staff Support / Faculty with no advisory training (FUSA contract limits Faculty)
2. Limited accessibility to com.  (applies to both faculty / staff / students).

3. Facilities / Space Utilization

4. More involved (administration)

	O
1. Training available

2. Student involvement of HCC website (advising / counseling)

3. AAC should send program changes (new program information to advisors/counselors)

4. Expanding facilities usage

5. Administration should be prepared to take the role of advisor/counselors during peak periods of registration (short staffed)  Mini-groups for advising of students of same discipline


	T
1. Faculty might disagree under circumstances, ex. Schedule

2. Computer illiterate

3. Might have tendency of scattering 

4. No time (administrators


	6- Enhanced diagnostic and intervention services for identified at-risk students (students on academic warning status) 

Students who have attempted 12 or more credit hours will be placed on academic warning if the students' cumulative grade point averages (cumulative GPA) are less than 2.0


	S
1. Success Center – Tutors

2. Mentoring by “fellow” student

3. Counseling Services

4. Involve Faculty and Staff

5. Reduce Student Attrition


	W
1. Structuring & “funding” institution wide

2. % x students requiring services versus % x students excluded

3. Hire more counselors and advisors

4. Students set-up to “fail” – instructional faculty need T.A.’s

5. On-line technical services

6. System to track current, At-Risk students – Success

7. Lack of front-line services

	O
1. Students’ awareness of faculty assistance

2. Improve overall success, retention and graduation rates

3. Increase scholarship base in Plant City, establish strong Career Center!

4. Enhance students’ goal attainment

5. Include student Mentoring Programs

6. Include Student Engagement Instruction College-wide

7. Include Student satisfaction through empowerment

	T
1. Under-prepared students

2. Student unwillingness to participate (***competion, “other” institutions provide more student friendly services

3. Crisis

4. Negative external factors

5. Family problems

6. Perception of preferential treatment of select group of students

7. Lack of staff -  lack of quality services for students

8. Closing of departments due to down-sized staffing


Name________________________________


