Ybor


QEP’s SWOT PROCESS
1.  Early alert system with appropriate response or intervention services 

Strengths
· Library Resources

· College Placement Test

· Academic Advising

· Counseling Services

· Financial Aid

· Lab Assistance

· Attendance Policy

· One-to-One Assistance

· Tutorial Center

· Small Classes

· Dedicated Faculty

· Career Center

Weaknesses

· Lack of Money for Updating Technology

· Lack of Staff

· Poor Interdepartmental Communication

· Enforcement of Administrative Rules/Procedures Not Consistent

· Disciplinary Problems/Attendance

· Lack of Orientation

· Resources are Maxed Out

· Lack of Student Email System (Notification)

· Already overworked Faculty/Staff

· Lack of Awareness of Datatel Notification System

Opportunities

· Increased Graduation Rates
· Students can be Redirected for Success
· Institutional Integrity – Realization of Mission
· Question:  Is the Athletes Early Warning System Working?
Threats

· What is an Academic Problem?

· Negative Reaction from Faculty

· Lack of Student Motivation

· Increased Working Hours for Students

· Privacy Concerns

· Financial Aid Problems (Drop)

· Student Perceptions (Fair)

· Psychological/Social Problems

· Employer/College Relationship
2.  Enhancing the placement of students – first, by improving our EAP placement and expanding EAP services – then by developing a pre-prep literacy program for students with extremely low (elementary level) reading scores and providing them with the appropriate student support services. 
Strengths

· Saves Time and Money by Placing Students in Appropriate Classes
· Good Faculty
· Students can earn 12 Credit Hours(College) to use toward Electives
· Promotes Success and Self Esteem as Students move through Levels
· EAP Students don’t take Exit Exams
Weaknesses

· Placements are for EAP only, not other classes (Example:  Computer & Law Enforcement
· EAP Topic Worded Badly
· Ten Dollar CPT Fee for Assessment Tool
· Few Courses Offered during Summer
Opportunities

· Enhances Success in Other Courses
· Proper Placement will Expedite Graduation and Employment
· Increases Cultural Awareness
· Provide Participants for International Festival
Threats

· Some Students find these Classes Demeaning
· Requiring EAP Students to Speak English in Classes makes them feel threatened
· Orientation Precedes Successful Completion of Classes so EAP Students don’t understand Orientation.
3. Increasing learning outcomes for first-time/full-time students through increased engagement 

Strengths
· Increasing Cultural Activities will Enhance Student Retention, Attention, and Connection

· Providing More Engaging Activities will Increase the Attention and Interest of Existing plus Prospective Students

· Establishing Additional “Assists,” such as “Learning Center Rooms” and Homework Hotlines will help

· Enhancing the “Open Door” Communication Policy we currently have at the Ybor Campus

Weaknesses

· Funding Availability for Staffing and Faculty

· Difficult for Commuter Students to Participate

· Diversity of Skills may limit Program Success

· Funding for Technology, Cultural trips, etc. may be lacking/insufficient

Opportunities

· Increase Enrollment

· Create Greater Student Success

· “Connection” that brings Community and School together

· Better Networking and “Stronger” student body

· Opportunity to Improve Curriculum

Threats

· May be Difficult to Engage Commuters
· Many Activities may take Students’ Attention away from Strict Academic Focus
· Economy
· Money
· Standardized Testing does not necessarily measure such “Engaged Learning”
4.  Develop a systematic institutional approach to barrier courses: to identify them, to investigate why they are problem courses, to place them on an “academic warning status,” and to develop strategies and plans to remove “the barriers.” 

Strengths
· Identify Courses

· Help At-Risk Students

· Increase Retention

· Creating a Better-Prepared Student for further education and the workforce

· Identify Underlying Issues

Weaknesses

· Shifts Responsibility from Student to Faculty and Courses

· Process is too little too late

· Shifts Focus from the Able Student to Least-ABled

Opportunities
· Better Identify Skills lacking in Students

· Partner with High Schools for Early Intervention

· Improve Student Success

· Develop Additional Tools for Student Assessment

· Coordinate Better with Counselors and Advisors

Threats

· Conflict in Institutional Policy is a major threat

· Unclear Issue in how topic is presented

· Wording of topic is misleading

· Issues with Faculty
5. Develop a faculty and administrative advising plan – using faculty and academic administrators (and appropriate professional managerial staff) to enhance academic advising.

Strengths
· Consistency/Availability
· Expertise in Discipline and Career Field
· Enhances Communication between Faculty/Staff/Students
Weaknesses

· Lack of a Referral System
· Full Faculty Participation
· Lack of Expertise in Advising Field
Opportunities

· Empathy for Students

· Enhanced Customer Service and Retention

· Mentoring

Threats

· Cost and Contract Issues and Confidentiality
· Lack of Partnership creates adversarial environment
· Inconsistent Information
6. Enhanced diagnostic and intervention services for identified at-risk students (students on academic warning status)
Strengths

· System already in place—Tutorial Center and Labs

· Retention

· Compare Strategy from Different Campuses and come up with one overall process

· Prep Program

· Small Classrooms make instructors more Approachable.  People are helpful

· HCC has so Many Options that students can still be maintained by Course Diversity

· Completion Rates

Weaknesses

· Financial Support

· Staff Training

· Under Staffed

· Lack of Ability to Inform all Students

· Faculty doesn’t have Prior Knowledge of At-Risk Students
· Scare Away Some Students

Opportunities

· Supplemental Tutoring would keep Instructional Level Consistent

· Peer Support

· Enhanced Self Esteem

· Increased Graduation/Completion Rates

· Help Identify Patterns of Cause

Threats

· Embarrassment

· Favoritism

· Conflicting Responsibilities

· Drain of Resources
