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HILLSBOROUGH COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES
BOARD WORKSHOP
WEDNESDAY, FEBRUARY 24, 2021 - 3:00 P.M.
DR. GWENDOLYN W. STEPHENSON DISTRICT
ADMINISTRATION BUILDING BOARD ROOM
39 COLUMBIA DRIVE
MINUTES

The Board Workshop commenced at 3:00 p.m.
The following Trustees were in attendance:

Mr. Randall Reid
Brig.Gen. Chip Diehl
Ms. Nancy Watkins
Mr. Greg Celestan
Mr. Brian Lametto
Mr. Bruce Wills

Dr. Atwater advised that the purpose of the workshop was to discuss the 2021 Legislative
Agenda. He then introduced Eric Johnson, Director of Community and Government
Relations.

Mr. Johnson briefly discussed the impact of the pandemic on the state budget and the
Governor's recommended budget. He went on to discuss HCC’s Legislative Agenda which
included:

Maintaining FY 2021 Florida College System (FCS) Program Fund Appropriations;
Maintaining the $2.5 million Transportation Training Center Appropriation;
Securing $12 Million for HCC’s Deferred Maintenance; and

Securing $6 Million Investment in SouthShore Workforce Education Center.

Trustee Celestan asked how often HCC coordinates with other colleges. Dr. Atwater advised
that through the Association of Florida Colleges’ Council of Presidents, the colleges meet
monthly to discuss a set legislative agenda.

Trustee Watkins asked how much private and public funding was received to build the Trinkle
Center at the Plant City Campus. Dr. Atwater stated that he would provide her with that
information. [This information was sent to the Board on March 9, 2021]. Trustee Watkins
asked for an update on where HCC stands with federal funds and added that earmarks are
coming back. Dr. Atwater advised that HCC has two priorities that The Southern Group is



working on which includes the Supply Chain and Logistics Training Center and expanding
the Transportation Center to include intelligent car training.

Mr. Johnson also discussed the Council of President’'s agenda which included conserving
the FCS program fund, continued investment in the FCS infrastructure and maintaining
funding for Florida Post-secondary Academic Library Network. He went on to stress the
importance of discussing with representatives, dual enrollment expansion, workforce
education and the nursing program.

Trustee Diehl asked if the Trustees can meet with the Chancellor. Dr. Atwater stated he
would be glad to make a request for a virtual meeting.

The meeting adjourned at 3:51 p.m.



HILLSBOROUGH COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES
BOARD MEETING
WEDNESDAY, FEBRUARY 24, 2021 - 4:00 P.M.
DR. GWENDOLYN W. STEPHENSON DISTRICT
ADMINISTRATION CENTER - BOARD ROOM
MINUTES

1.0 GENERAL FUNCTIONS

1.01

1.02

1.03
1.04

Call to Order

1.01.01 Due to the COVID-19 virus, this meeting was also held by Zoom video
conferencing due to social distancing limitations. The public was
reminded that questions or comments could be submitted to the
Trustees’ email address at any time during the meeting.

Invocation

1.02.01 Mr. Reid asked that we keep the family of Mary Ann Ratliff in our
thoughts. During her tenure as the Educator Preparation Institute
Coordinator, Mary Ann touched the lives of over 1,500 HCC graduates.
She passed away this weekend.

Pledge of Allegiance
Roll Call

The following Trustees were in attendance:

Randall Reid
Chip Diehl
Nancy Watkins
Greg Celestan
Brian Lametto
Bruce Wills

1.04.01 Mr. Reid read the following Resolution of Appreciation:

“WHEREAS, Ms. Dipa Shah, was appointed by Governor Rick Scott in 2015,
and has served on the District Board of Trustees for Hillsborough Community
College for six (6) years; and

WHEREAS, Ms. Shah maintained a district-wide perspective as the Chair and
as a member of the Board of Trustees, while representing Hillsborough County
with honor and distinction; and




WHEREAS, as a member of the Board of Trustees, Ms. Shah served as the
HCC Labor Liaison for the years 2015, 2018-2019; and

WHEREAS, as a member of the Board of Trustees, Ms. Shah served as the
Liaison for the HCC Foundation in 2020; and

WHEREAS, Ms. Shah has been an advocate for equal and fair treatment to
all faculty, staff and students of the Hillsborough Community College District;
and

WHEREAS, as a respected and established business person, Ms. Shah
provided guidance and counsel to HCC in policy-making decisions for the
institution; and

WHEREAS, Ms. Shah oversaw the disposition of HCC'’s Davis Island property,
and both the Cockroach Bay and English Creek Environmental Center; and

WHEREAS, Ms. Shah oversaw the continued development of the College’s
Dale Mabry Campus, to include the new Allied Health Building and the new
District Administrative Building; and

WHEREAS, as Chair of the Board of Trustees, Ms. Shah promoted economic
development opportunities for the College; and

WHEREAS, Ms. Shah represented the College with enthusiasm and
distinction to the Hillsborough County community, the State Legislature, the
Association of Florida Colleges (AFC), and the Association of Community
College Trustees (ACCT); and

WHEREAS, as a member of and Chair of the Board of Trustees, Ms. Shah
provided leadership for expanded efforts to broaden HCC's outreach to attract
students with new educational programs and training opportunities including
support for increased distance-learning courses.

NOW THEREFORE BE IT RESOLVED that the District Board of Trustees of
Hillsborough Community College extends the recognition and appreciation of
the Board, students, faculty, staff and the administration of the district for her
distinguished service as Board Chair, and thank her for her time and devotion
to the betterment of the College, this 24" day of February, 2021.

This Resolution shall take effect immediately and shall be recorded in the
minutes of the Board of Trustees.”




1.04.02 Mr. Reid read the following Resolution of Appreciation:

“WHEREAS, Ms. Betty Viamontes, was appointed by Governor Rick Scott in
2015, and has served on the District Board of Trustees for Hillsborough
Community College for five (5) years; and

WHEREAS, Ms. Viamontes maintained a district-wide perspective as the
Chair and as a member of the Board of Trustees, while representing
Hillsborough County with honor and distinction; and

WHEREAS, as a member of the Board of Trustees, Ms. Viamontes served as
the HCC Labor Liaison for the years 2017-2018 and 2020; and

WHEREAS, Ms. Viamontes has been an advocate for equal and fair treatment
and

WHEREAS, as a respected and established business person, Ms. Viamontes
provided guidance and counsel to HCC in policy-making decisions for the
institution and in particular to the institution’s financial statements and
processes; and

WHEREAS, Ms. Viamontes oversaw the disposition of HCC’s Davis Island
property, and both the Cockroach Bay and English Creek Environmental
Center; and

WHEREAS, Ms. Viamontes oversaw the continued development of the
College’s Dale Mabry Campus, to include the new Allied Health Building and
the new District Administrative Building and Environmental Services; and

WHEREAS, as Chair of the Board of Trustees, Ms. Viamontes promoted
economic development opportunities for the College; and

WHEREAS, Ms. Viamontes assisted HCC overall with our federal funding
efforts and for targeted initiatives on local, state and national levels; and

WHEREAS, Ms. Viamontes dedicated her time and experience to improve the
HCC experience for our students, all members of the HCC family and for the
residents of the Hillsborough County community overall; and

WHEREAS, Ms. Viamontes represented the College with enthusiasm and
distinction to the Hillsborough County community, the State Legislature, the
Association of Florida Colleges (AFC), and the Association of Community
College Trustees (ACCT); and

WHEREAS, as a member of and Chair of the Board of Trustees, Ms.
Viamontes provided leadership for expanded efforts to broaden HCC's
outreach to attract students with new educational programs and training
opportunities including support for increased distance-learning courses.

NOW THEREFORE BE IT RESOLVED that the District Board of Trustees of
Hillsborough Community College extends the recognition and appreciation of
the Board, students, faculty, staff and the administration of the district for her
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distinguished service as Board Chair, and thank her for her time and devotion
to the betterment of the College, this 24™" day of February, 2021.

This Resolution shall take effect immediately and shall be recorded in the
minutes of the Board of Trustees.”

1.05 Welcome to Guests, Faculty and Staff Members

1.06 Foundation Report

1.07

1.06.01

1.06.02

1.06.03

1.06.04

1.06.05

Mr. Steve Shear, Executive Director of the HCC Foundation, introduced
the current Foundation Board Chair Ms. Louise Elrod, Vice President
for Business Development at Charles Perry Partners. Ms. Elrod
provided several 2020-2021 highlights including the annual fishing
tournament, the status of the campus food pantries and the annual golf
tournament.

The Foundation Report was sent to the Board under separate cover. A
summary of activities during the month of January included:

e $596K in Scholarships awarded;

e $1.75M YTD in Net Gains on Investments;
e $1.64M YTD in Total Revenue; and

e $14.55M in Ending Net Assets.

Over $65K in FUSE scholarships were awarded for spring term from
funds donated by The Helios Foundation and the US Ameribank
Foundation. We have awarded over $400K in scholarships in just two
(2) years.

The Board Governance Committee is seeking nominations to the Board
for 2021-2022. There are currently six (6) seats open. The committee
is seeking nominees from industries where we currently do not have
representation.

A summary of activities and donations received in January totaled
$21,500. Donors included:

Krewe of Sant’ Yago Education Foundation, Inc.
Anonymous

Brown & Brown Insurance of Florida, Inc., Pinellas Division
National Philanthropic Trust

Florida Veterinary Medical Association Foundation, Inc.
James F. Perry

Faculty, Staff and Student Recognitions

Mr. Shear stated that Faculty, Staff and Student Recognitions will be included at
the March 24, 2021 Board meeting.




1.08 The Chairman recommended adoption of the agenda, all revisions to the agenda
and approval of all agenda items marked “Consent”.

Trustee Watkins made a motion of approval as amended, seconded by Trustee
Diehl. After due discussion and consideration, approval was given by aye vote of
all members present.

1.09 The President recommended approval of the January 26, 2021 Board Meeting
Minutes.

Trustee Celestan made a motion of approval, seconded by Trustee Diehl. After
due discussion and consideration, approval was given by aye vote of all members
present.

2.0 HEARING OF STUDENTS

3.0 HEARING OF CITIZENS

3.01 Mr. Javan Frinks, SEIU for Adjunct Faculty, addressed the Board regarding the
need for sick leave.

3.02 Mr. Ray Higginbotham, SEIU Representative, submitted the following statement:
“I am a member of the SEIU representing Adjuncts at HCC. | am writing this in
support of the Board directing their bargaining team to come to some agreement
with the Adjuncts Union. It is my understanding that the Adjuncts Union wants
very much to work with HCC to come to reasonable agreement with the unions
demands.

Specifically the Union is demanding that Sick Leave be extended to adjuncts. We
believe that sick leave is not a "Benefit" but a basic of a good workplace. It would
also be consistent with the policy of HCC that Faculty and Students not come to
campus while sick.

Contemporary adjuncts no longer fit the previous stereotype of working
professionals teaching on the side. Adjuncts these days teach on a full time basis
, sometimes between 2 or 3 campuses. It is their livelihood. There is really no
such thing as a part time professor because the assignments must go on. Without
sick leave a system of work without pay is created because the class must
continue. The expectation of an adjunct is the same as a full time tenured
professor when it comes to teaching their classes. Adjunct are already paid on
an hourly basis which is below the minimum wage. I'm sure that none of you , if
you have or run a business , would run it with Masters and PHD holding
employees working for less than minimum wage work to side by side with
employees sometimes less qualified making 4-5 times their wage. We just feel
that sick leave is a basic feature and right in the workplace that serves to protect
faculty, the administration, and students.
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The members believe that the Board has the power to make changes in this area
and it needs to change the dynamics of bargaining and finalize a contract with
the adjuncts. Please consider these demands and act to enter into good faith
negotiations with the union. Thank you for your consideration in these matters.

Dr. Atwater advised a response was sent to Mr. Higginbotham.

4.0 HEARING OF FACULTY AND STAFF

4.01

4.02

4.03

Dr. Sally Bartlett thanked the Board for offering loaner laptops for adjunct faculty
as well as the opportunity to receive the COVID vaccine through HCC. She also
addressed the Board regarding the need for sick leave, job security and digital
signatures for adjuncts.

Mr. Larry Bush, Adjunct Faculty at the Dale Mabry Campus, submitted the
following statement: “The adjuncts at HCC need sick leave pay to be effective
employees. If full-time employees receive a leave allowance, adjuncts need a
similar allowance to maintain an effective professional work force. It also helps
ensure the safety of students from contagion in that instructors will not feel
compelled to work when they are ill. In aflier posted on its bathroom doors, HCC
encourages its students to stay home if they do not feel well. It would make sense
for the college to do the same for all of its workers as well.”

Mr. Iman Daadoush, Adjunct Faculty at the Ybor City Campus, submitted the
following statement: “I would like to start by extending my thanks to the respected
Board of Trustee members for their commitment and service to our community
and our institution.

My name is Iman Daadoush and I've been an adjunct instructor at the EAP
Department of Ybor City since 2012. I’'m committed and dedicated to providing
my students with the best quality education, and I'm positive that with your help
to achieve our demands, this will enable us to better reach out goals. Therefore,
we wish to come to an agreement with HCCs bargaining team.

| would like to state that as an adjunct professor myself, we are typically doing
the work load of a full time professional. We have the same qualifications and
many have much more experience in the field, yet we get paid by the hour and
do not have any of the benefits full time instructors do. As professionals and
educators, we work hard for our students and college and our hard work has
earned many of us a great reputation as professors. Nonetheless, we get paid
by the hour; which adds up to less than minimum wage and salary a month. For
example, this semester, | was only given one class. I'm working very hard to
prepare the materials, to teach live twice a week via Zoom, to be available for
office hours, and to grade all the work submitted, yet, my bi-weekly paycheck is
$199.
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4.04

4.05

Around mid-January, | tested positive for Covid and instead of resting to get
better, | had to pull myself to teach my Grammar 1 class putting my health at risk
and feeling worse after each class. My throat, cough, breathing and chest were
all impacted following each Zoom meeting for over a period of two weeks. |
couldn’t afford to ask for a sub as that would disproportionately impact my
paycheck. Clearly, the lack of sick leave puts students, faculty and staff at risk
and creates a system of work without pay. Just as HCCs policy for full time faculty
and students is to stay off campus when sick, this should also be a policy that
includes us adjuncts without having our paychecks suffer direly.

As adjuncts, we demand the same positive outcomes for students and the college
and we are positive that the Board of Trustee has the power to change the
dynamics of bargaining so that we may reach an agreement in regards to our
basic right; sick leave.”

Mr. Kenneth Kwo, Adjunct Faculty at the Ybor City Campus, submitted the
following statement: “Thank you for all the work you do, especially during these
difficult times. As an adjunct teacher for HCC Ybor City Campus and a union
member of the local branch of the American Federation of Musicians, It seems to
me that when a group of individuals feel the need to unionize, then those
employees feel undervalued, devalued and/or unheard. | encourage the Board
to bargain in good faith during all and any contract negotiation with SEIU.

| am aware that educational institutions nationally are operating under tighter and
tighter budgets. The fact that there are so many adjuncts is testament to the
essential services adjuncts provide institutions. Professionalism and high
standards are expected from adjuncts; employers should ensure that their
employees have the support and good working conditions under with they can
perform their duties.

Sick leave during a pandemic should applied equally to all members of the HCC
community. Sick leave should be extended to adjuncts; it is not a “benefit” but a
basic feature of the workplace, it is consistent with the college’s policy for full time
faculty/staff, and students who are told do not come to campus sick. Thatitis a
point of contention in these times seems ridiculous and unnecessary.

| hear that attempts to negotiate contracts with the board have been dismissed. |
encourage the Board of Trustees to be open to talks. Together, both parties can
achieve continued success for HCC.”

Mr. Robert Silverman, Adjunct Faculty at the Dale Mabry Campus, submitted the
following statement: “My name is Robert Silverman and | have been teaching as
an HCC adjunct faculty member for ten years. | appreciate the significant
contributions that you and our administration make to our students and
community.

Your adjunct faculty serves a critical role as a flexible resource, and we
understand this. However, currently this translates into policies that are less than
optimal or unfair, such as: no sick leave; no participation in textbook selection;
and a one-sided perspective of job security in which adjuncts make commitments
to HCC in return for virtually none in return.

12



4.06

4.07

There are many low-cost and no-cost options for better treatment of adjuncts that
can greatly benefit our college. | urge the board to pass along to the
administration the idea of keeping an open mind when negotiating. Currently, it
seems that the administration feels that every negotiating point of the adjunct’s
union is some kind of trick and that any proposed change must immediately be
viewed as a threat rather than considered as a possible improvement.

Your adjunct faculty is dedicated to this institution, and the members are
incredibly talented. We deserve the trust and respect of the board and
administration. We can do so much more if allowed. | urge the board to advise
the administration that you are open to new ideas from the adjunct faculty that
make sense for the institution and exhibit mutual respect.”

Mr. Greg Popovich, Adjunct Faculty at the Dale Mabry Campus, submitted the
following statement: “My name is Greg Popovich, and | am an adjunct chemistry
professor for the Dale Mabry Campus. Two years ago, | underwent hernia surgery
and was advised to take two weeks off to recuperate. But, | have no sick leave.
So, my wife had to drive me to the Dale Mabry campus two days after surgery
was performed for me to teach a class and avoid having my pay docked.

On March 10 of this year, | have prostate cancer surgery scheduled and will not
have that same luxury. Although | have delayed the surgery to diminish my time
off by scheduling it during the spring break, | will still need to have a substitute
take over my class and forfeit the pay for those days that | miss.

| have worked for Hillsborough Community College for 7 years and in that time,
this will be the first time | have missed a class. It is a source of great pride to be
present to teach the students at HCC. Loyalty needs to be supported not
punished. Please support our loyalty to you.”

Mr. Rene Ramirez, Adjunct Faculty at the Ybor City Campus, submitted the
following statement: “Thank you board of trustees for hearing my concerns and
the goals of the adjunct faculty. | am very committed and passionate about
teaching HCC students and enjoy working here as | have for the past 14 years.
The adjuncts union would like to come to an agreement with HCC's bargaining
team and end the current round of negotiations which have gone on for more than
a year.

First, | am not a retired professional nor teaching part time as a hobby, | am a full-
time academic and having served HCC for more than a decade. | want to be seen
as part of the school. Second, | want to state that not having sick leave puts the
students, faculty, and staff at risk because | often choose to go to work while sick
unless it is severe. Moreover, | cannot stay home because | will not earn enough
to pay my bills, | am sure that full time professors and administrators would not
like to work making less than $15 an hour as we do. This current system leads to
work without pay because if | must take a day off the curriculum and assignments
must still be completed. Finally, | want to say that adjuncts want the same
outcomes for students and the college as everyone else. You have the power to
change the dynamics of bargaining, so we can finalize the contract. Please keep
in mind, sick leave is not a special benefit; it is a basic part of the workplace that
protects faculty, administration, and students. Why not include us as well?”
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Dr. Atwater advised that a response was sent to each Adjunct.

5.0 HUMAN RESOURCES

6.0

7.0

5.01

5.02

5.03

The President recommended approval of individuals for full-time employment.
These individuals will be compensated in accordance with the Board-approved
Salary Schedule.

Trustee Watkins made a motion of approval, seconded by Trustee Diehl. After
due discussion and consideration, approval was given by aye vote of all members
present.

The President recommended approval of parttime faculty and staff
employment recommendations for Term 21/SP. Each part-time employee will be
compensated in accordance with the Board-approved Salary Schedule.

Trustee Watkins made a motion of approval, seconded by Trustee Diehl. After
due discussion and consideration, approval was given by aye vote of all members
present.

The President recommended acknowledgment of employment separations.

Trustee Watkins made a motion of approval, seconded by Trustee Diehl. After
due discussion and consideration, approval was given by aye vote of all members
present.

EDUCATIONAL PROGRAMS & STUDENT SERVICES

6.01

6.02

The President recommended approval of the new courses, course
modifications, new programs, program modifications and the program
moratorium to be effective Fall 2021, unless otherwise noted.

Trustee Lametto made a motion of approval, seconded by Trustee Watkins. After
due discussion and consideration, approval was given by aye vote of all members
present.

The President approval of the new course fees to be effective Fall 2021, unless
otherwise noted.

Trustee Celestan made a motion of approval, seconded by Trustee Watkins. After
due discussion and consideration, approval was given by aye vote of all members
present.

INSTITUTIONAL SERVICES

8.0 FINANCIAL SERVICES
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8.01 The President recommended approval of the December 2020 Financial
Statements.

Trustee Celestan made a motion of approval, seconded by Trustee Diehl. After
due discussion and consideration, approval was given by aye vote of all members
present.

9.0 ADMINISTRATIVE REPORT

9.01 Dr. Atwater briefed the Board on the request made by the Onicx Group to lease
land at the Dale Mabry Campus. Dr. Atwater previously spoke to Board members
individually and all Board members were in agreement that the land not be
leased. Trustee Watkins added that this lease was not compatible with HCC’s
mission. She also reiterated for the record that Dr. Atwater spoke to each Board
member individually and there was no group discussion or vote.

10.0 LEGAL REPORT

11.0 HEARING OF BOARD MEMBERS

11.01 Trustee Diehl thanked Mrs. Shah and Mrs. Viamontes and wished them well.

12.0 ADJOURNMENT

There being no further business, the meeting adjourned at 4:43 p.m.
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RECOMMENDATION TO HILLSBOROUGH COMMUNITY COLLEGE BOARD OF TRUSTEES

Agenda Number: 5.01 CONSENT

BACKGROUND AND PERTINENT FACTS:
These are personnel appointments for budgeted full-time positions.

ECONOMIC IMPACT:

All of the positions are budgeted within the current fiscal year (2020-2021). Except for
temporary positions, these positions will be fully budgeted in subsequent fiscal years unless
program or service changes or financial exigency requires that funds be discontinued.

OBJECTIVE:
To provide necessary staff support for the appropriate divisional unit.

LEGAL AUTHORITY:

SBE 6A-14.0261, FAC
F.S. 1001.64; 1001.65

RECOMMENDATION:

The President recommends approval of individuals for full-time employment (submitted
herein for your review). Each full-time employee will be compensated in accordance with
the Board-approved Salary Schedule.

Initiator Date
Vice President/Campus President/Exec Dir of Human Resources Date
District President Date

1-0-024(2/04)




FULL-TIME APPOINTMENTS
MARCH 24, 2021 BOARD MEETING

PROMOTION
NAME FROM CAMPUS TO CAMPUS START DATE
Howard, Lori* Property Trkg/Distribution Assoc Brandon Property Trkg/Distribution Coord Brandon 03/08/21

*Full-Time Temporary
**Eull-Time Temporary/Grant-Funded



RECOMMENDATION TO HILLSBOROUGH COMMUNITY COLLEGE BOARD OF TRUSTEES

Agenda Number: 5.02 CONSENT

BACKGROUND AND PERTINENT FACTS:

The College has determined that part-time faculty and staff are needed to support the
academic programs for the Academic Term 21/SP. Part-time faculty will be employed on a
term-by-term basis. If additional part-time staff is needed, a supplementary list will be
submitted for appointment.

ECONOMIC IMPACT:

All of the positions are budgeted within the current fiscal year (2020-21). All part-time faculty
and staff budgets are reviewed during budget development and established based on
enrollment projections and departmental need.

OBJECTIVE:

To augment full-time faculty and staff with temporary assistance to meet the academic
goals of the College.

LEGAL AUTHORITY:

SBE 6A-14.0261, FAC
F.S. 1001.64; 1001.65

RECOMMENDATION:

The President recommends approval of individuals for part-time employment during Term
21/SP (submitted herein for your review). Each part-time employee will be compensated in
accordance with the Board-approved Salary Schedule.

Initiator Date
Vice President/Campus President/Exec Dir of Human Resources Date
District President Date

1-0-024(2/04)




NAME_

Comrey, Travis
Cruz, Nicholas
Hilton, Elizabeth

NAME_

Grube, Bryan
Ponce, Lizbeth
Roberts, Shari
Smith, Ryan
Trachsel, Sara
White, Sarah

PART-TIME APPOINTMENTS

MARCH 24, 2021 BOARD MEETING

TITLE

FACULTY

Adj High Liability Instructor
Adj High Liability Instructor
Adj Law Enforcement NC Instructor

TITLE

PT Associate
PT Technician
PT Associate
PT Associate
PT Technician
PT Associate

* Part-Time Temporary/Grant Funded

NON-FACULTY

POSITION# CAMPUS
FPNNO0066 Ybor City
FPNNOO050 Ybor City
FPNNO0061 Ybor City
POSITION# CAMPUS
ZPP50033 Dale Mabry
ZPP20084 Plant City
ZPP50026 Dale Mabry
ZPP50026 Dale Mabry
ZPP20012 Dale Mabry
ZPP50033 Dale Mabry

BEGIN DATE

03/02/21
03/11/21
03/05/21

BEGIN DATE

02/25/21
03/01/21
03/01/21
03/08/21
03/08/21
02/25/21



RECOMMENDATION TO HILLSBOROUGH COMMUNITY COLLEGE BOARD OF TRUSTEES

Agenda Number: 5.03 CONSENT

BACKGROUND AND PERTINENT FACTS:

Upon review of documentation, it was determined that the employees listed herein will
separate from employment at the College as indicated.

ECONOMIC IMPACT:
None.

OBJECTIVE:
To acknowledge separations.

LEGAL AUTHORITY:

SBE 6A-14.0261, FAC
F.S. 1001.64; 1001.65

RECOMMENDATION:

The President recommends acknowledgement of employment separations (submitted
herein for your review).

Initiator Date
Vice President/ President/Exec Dir of Human Resources Date
District President Date

1-0-024(2/04)




FULL-TIME SEPARATIONS

MARCH 24, 2021 BOARD MEETING

RESIGNATION
NAME TITLE
Bohach, Rodney Property Trkg/Distribution Coordinator
RETIREMENT
NAME TITLE
Cortese, Linda Test Proctor
Hughson, Zora Tradesworker

CAMPUS
Brandon

CAMPUS

Dale Mabry
Ybor City

EXPIRATION OF TEMPORARY ASSIGNMENT

NAME TITLE
Nelson, Ruth* Music Instructor

* Full-Time Temporary
** Full-Time Temporary/Grant Funded

CAMPUS
Ybor City

BEGIN DATE END DATE
09/29/11 03/05/21
BEGIN DATE END DATE
04/21/11 03/24/21
05/11/87 03/29/21
BEGIN DATE END DATE
01/07/21 05/10/21



RECOMMENDATION TO HILLSBOROUGH COMMUNITY COLLEGE BOARD OF TRUSTEES

Agenda Number: 5.04

BACKGROUND AND PERTINENT FACTS:

The President has reviewed the Professor Emeritus applications and based on the faculty
member’s achievement, service, and total contributions to the College, the President

recommends eligible candidates to the Board for the award of Emeritus Faculty.

ECONOMIC IMPACT:
None.

OBJECTIVE:

To honor retired faculty with the designation of Professor Emeritus.

LEGAL AUTHORITY:

RECOMMENDATION:

The President recommends that the following faculty be approved for Professor Emeritus.

Michael Reichard; Criminal Justice, 2003-2019
Rosario Urso; Mathematics, 1970-2011
William Underwood; Opticianry, 1990-2019
Matthew Werhner; Earth Sciences, 1984-2014

Initiator Date
Vice President/Campus President/Director of Human Resources Date
Richard Senker 3/10/2021
District President Date

1-0-024(2/04)
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RECOMMENDATION TO HILLSBOROUGH COMMUNITY COLLEGE BOARD OF TRUSTEES

Agenda Number: 6.01 CONSENT

BACKGROUND AND PERTINENT FACTS:

The Biological Science discipline group presented course modifications and a program
modification; the Computer Science discipline group presented course modifications and
program modifications; the English discipline group presented a course modification; the
Public Safety discipline group presented new courses and program modifications; and the
Behavioral Science discipline group presented a program modification to the Academic
Affairs Committee.

The Academic Affairs Committee approved the new courses, course modifications, and
program modifications and forwarded all to the Vice President for Academic Affairs who
reviewed them with the appropriate staff for forwarding to the President.

ECONOMIC IMPACT:
None.

OBJECTIVE:
To strengthen the college curriculum.

LEGAL AUTHORITY:
HCC 6HX-10-4.06

RECOMMENDATION:

The President recommends approval of the new courses, course modifications, and
program modifications to be effective Fall 2021, unless otherwise noted.

Initiator Date:
Karen Griffin 03/04/21
Vice President/Campus President/Director of Human Resources Date:
Richard Senker 03/04/21
District President Date

1-0-024(2/04)



Hillsborough Community College

March 2021
New Courses
Credit/
Course Title Category Clock Effective
Hours Term
CCJ 1488H, Honors Ethics in Criminal Justice Transfer 3cr. FA/21
CJL 1100H, Honors Criminal Law Transfer 3cr. FA/21

Course Modifications
Effective FA/21
BSC 2010, Biological Science |
e Delete CHM 2045 and CHM 2045L from co-requisites.

BSC 2010L, Biological Science | Laboratory
e Delete CHM 2045 and CHM 2045L from co-requisites.

CGS 2876, Digital Audio/Video Design
¢ Change course description to read: “Introduces the student to the essential software, tools, and
techniques commonly used by Web and multimedia designers to produce digital audio and video.
Various audio/video pro-grams such Adobe Premiere, After Effects and Audacity may be used in
this course.”

CGS 2877, Digital Animation Design
e Change course description to read: “Introduces the student to the essential software, tools, and
techniques commonly used by Web and multimedia authors and designers to produce digital
animation effects. Various animation programs such Adobe Animate may be used in this course.”

IDS 2891, Connections
e Add the following sentences to the course description: “The student will be awarded a satisfactory
(S) or unsatisfactory (U) grade. Prerequisite: Completion of at least 45 credit hours including 24
credit hours of general education coursework with a minimum grade of C.”

Program Modification

Effective FA/21

Biotechnology Laboratory Technology (AS)

= Delete CGS 1000 from program electives. Add CGS 2100, BSC 2011, BSC 2011L, PHY 2053 and PHY
2053L to the program elective list.

Business Intelligence Specialist (AS)
Delete CGS 1000 and add CGS 2100 to program requirements.

Business Intelligence (CCC)
Delete CGS 1000 and add CGS 2100 to program requirements.

Criminal Justice Technology (AS)
= Delete CGS 1000 and add CGS 2100 to program requirements.

Criminal Justice Technology Specialist (CCC)
» Delete CGS 1000 and add CGS 2100 to program requirements.

Paralegal Studies (AS)
= Delete CGS 1000 and add CGS 2100 to program requirements.

Early Childhood Education: Administrator Option (AS)
Delete CGS 1000 and add CGS 2100 to program requirements.



RECOMMENDATION TO HILLSBOROUGH COMMUNITY COLLEGE BOARD OF TRUSTEES

Agenda Number: 6.02

BACKGROUND AND PERTINENT FACTS:

Community healthcare providers communicated to College officials that there were an
insufficient number of nurses with Bachelor of Science Nursing (BSN) Degrees available to
meet their employment needs. Subsequent employment data analysis confirmed that there
was a significant gap in the number of BSN-credentialed nurses being produced by local

colleges and the number needed by local employers.

College faculty, staff and administrators worked together to develop a plan to implement the
program. The new BSN program curriculum successfully proceeded through the Academic
Affairs committee process and was approved by the Board at the February 24, 2021 Board

meeting.

ECONOMIC IMPACT:

Per the previously submitted budget, the BSN program will be self-sustaining.

OBJECTIVE:

To receive Board approval for the College to offer a BSN Degree.

LEGAL AUTHORITY:
Section 1001.64; 1001.65, Florida Statutes

RECOMMENDATION:
The President recommends approval of the new BSN program.

Initiator Date:
Brian Mann 03/05/21
Vice President/Campus President/Director of Human Resources Date:
Richard Senker 03/05/21
District President Date

1-0-024(2/04)
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RECOMMENDATION TO HILLSBOROUGH COMMUNITY COLLEGE BOARD OF TRUSTEES

Agenda Number: 7.01

BACKGROUND AND PERTINENT FACTS:

The Hillsborough Community College (HCC) Foundation, Inc. recently updated their Bylaws.
The Foundation Board of Directors has approved the revised and updated Foundation
Bylaws. The HCC Board of Trustees is also required to review and approve revisions to the
Foundation’s Bylaws. A redline copy of the Bylaws showing the changes was provided to

the Board with a final copy of the Bylaws as revised.

ECONOMIC IMPACT:
None.

OBJECTIVE:

To provide the Board with the opportunity to review and approve the HCC Foundation

revised Bylaws.

LEGAL AUTHORITY:
Section 1001.64; 1001.65, Florida Statutes

RECOMMENDATION:

The President recommends approval of the revised HCC Foundation, Inc. Bylaws

(submitted herein for your review).

Initiator Date:
Vice President/Campus President/Director of Human Resources Date:
District President Date:

1-0-024(2/04)
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RECOMMENDATION TO HILLSBOROUGH COMMUNITY COLLEGE BOARD OF TRUSTEES

Agenda Number: 8.01

BACKGROUND AND PERTINENT FACTS:

The District Board of Trustees has asked for opportunity to review and approve each
monthly financial statement, which is prepared at the end of the previous month. The
December 2020 financial statements and related documents are included for review.

ECONOMIC IMPACT:
None.

OBJECTIVE:

To obtain Board approval for the monthly financial statements.

LEGAL AUTHORITY:
Sections 1001.64; 1001.65, Florida Statutes

RECOMMENDATION:

The President recommends approval of the January 2021 Financial Statements.

Initiator Date
Vice President/Campus President/Director of Human Resources Date
District President Date

1-0-024(2/04)



Hillsborough Community College
Executive Summary
Current Unrestricted Fund
Period Ending January 31, 2021
(Dollars In Thousands)

MONTH YEAR-TO-DATE
Current Prior Year % Var Current % of Prior Year % Var
Actual Actual Prior Yr Budget Actual Budget Actual Prior Yr
Revenues
Student Tuition and Fees® $4,007 $3,925 2% $48,949 $47,855 98% $48,517 -1%
Support from State Government® $4,824 $5,127 -6% 36,479 $33,834 93% $35,616 -5%
Other Revenue® $159 $271 -41% 1,589 $840 53% $2,159 -61%
Total Revenue $8,991 $9,323 -4% $87,017 $82,528 95% $86,292 -4%
% of Revenues From State Govt. 54% 55% 42% 41% 41%
Operating Expenses
Instructional Salaries & Benefits $2,933 $2,961 -1% $22,630 $23,607 104% $23,766 -1%
Other Salaries & Benefits 3,846 3,791 1% 31,671 28,438 90% 30,457 -7%
Total Personnel Costs $6,780 $6,752 0% $54,301 $52,044 96% $54,223 -4%
Other Expenses® $1,863 $2,152 -13% $17,497 $15,013 86% $16,424 -9%
Total Operating Expenses $8,642 $8,904 -3% $71,798 $67,057 93% $70,647 -5%
Capital Outlay $6 $8 -32% $372 $178 48% $1,161 -85%
Total Expenses $8,648 $8,912 -3% $72,170 $67,235 93% $71,808 -6%
Excess/(deficit) Revenues Over Expenses $343 $411 $14,847 $15,293 $14,484

NOTES:

(1) The current month Student Tuition and Fees increased $82K in January FY21 compared to FY20 primarily due to
$487K monthly collected in the new Distance learning fee, offset by an decrease of $231K in Out of State fees
and a $169K increase of Waivers. For the YTD January FY21 Student Tuition and Fees is down only 1% despite
enrollment FTEs being down 12% due to the collection of the new distance learning fee this year which has
added $4.9M YTD to revenue.

(2) The current month decrease of $303K in Support from State Government is due the funding cuts made by the
State of Florida due to the economic impact of the COVID -19 pandemic.

(3) The current month decrease of $112K in Other Revenue is primarily due to a $35K decrease in indirect costs,
a $31K decrease in interest, a $29K decrease in childcare and a $21K decrease in miscellaneous revenue in
January FY21 vs January FY20.

(4) The current month decrease of $289K in Other Expenses is primarily due to a $139K decrease in Telephones &
Utilities, a $221K decreases in Other Services, a $75K decrease in Repairs & Maintenance , offset by an $36K
increase in Insurance, a $118K increase in Rentals and $48K in Scholarships/ Waivers for the YTD January FY21
as compared to YTD January FY20.



HILLSBOROUGH COMMUNITY COLLEGE

STATEMENT OF NET POSITION
AS OF JANUARY 31,
FISCAL YEARS 2020 AND 2021

ASSETS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Investments
Restricted Investments
Accounts Receivable, Net
Notes Receivable, Net (Note 1)
Due from Other Governmental Agencies (Note 2)
Due from Component Unit/College (Note 3)
Inventories
Prepaid Expenses (Note 4)
Deposits
Other Assets

Total Current Assets

Noncurrent Assets:
Restricted Cash and Cash Equivalents
Investments
Restricted Investments
Prepaid Expenses
Loans and Notes Receivable, Net
Depreciable Capital Assets, Net (Note 5)
Nondepreciable Capital Assets
Land
Other Assets

Total Noncurrent Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES (Note 6)
Deferred Outflows - Pension FRS

Deferred Outflows - Pension HIS

Deferred Outflows - Other Post Employment Benefits
Total Deferred Outflows of Resources

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Current Liabilities:
Accounts Payable
Accrued Interest Payable
Salary and Payroll Taxes Payable
Retainage Payable
Due to Other Governmental Agencies
Due to Component Unit/College
Deferred Revenue (Note 7)
Estimated Insurance Claims Payable
Deposits Held for Others (Note 8)

Long-Term Liabilities - Current Portion:
Bonds Payable
Notes and Loans Payable (Note 9)
Installment Purchases Payable
Capital Leases Payable
Compensated Absences Payable
Net Pension Liability (Note 10)
Other Post Employment Benefits Payable (Note 11)

Total Current Liabilities

As of January

As of January

31, 2021 31, 2020
$ 13,774,578 $ 31,565,731
11,930,445 11,353,048
4,347,363 3,622,275
25,557,768 30,553,112
10,960 5,385
5,024,834 3,234,904
110,402 517,822
1,785,261 1,619,604
890,225 910,372
$ 63,431,835 $ 83,382,254
$ 47,666,034 $ 10,890,494
4,951,171 4,271,927
10,117 19,994
145,489,831 152,872,889
- 2,116,952
29,036,535 29,456,019
137,500 137,500

$ 227,291,188

$ 199,765,775

$ 290,723,024

$ 283,148,029

$ 18,092,013 $ 20,326,164
4,030,768 3,696,515
946,922 774,365

$ 23,069,703 $ 24,797,044

$ 313,792,727

$ 307,945,073

$ 1,052,581 $ 1,037,127
5,130,025 4,066,796
167,323 167,323

11,563 11,563

(1,154) 8,344
1,296,320 1,044,173
1,895,000 831,000
400,000 400,000
323,047 433,681

$ 10,274,706 $ 8,000,007




HILLSBOROUGH COMMUNITY COLLEGE

STATEMENT OF NET POSITION

AS OF JANUARY 31,

FISCAL YEARS 2020 AND 2021

Noncurrent Liabilities:
Bonds Payable
Notes and Loans Payable (Note 9)
Installment Purchases Payable
Capital Leases Payable
Special Termination Benefits Payable
Compensated Absences Payable
Net Pension Liability (Note 10)
Other Post Employment Benefits Payable
Other Long-Term Liabilities

Total Noncurrent Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES (Note 6)
Deferred Inflows - Pension FRS

Deferred Inflows - Pension HIS

Deferred Inflows - Other Post Employment Benefits
Total Deferred Inflows of Resources

TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES

NET POSITION
Invested in Capital Assets, Net of Related Debt
Restricted:
Nonexpendable:
Endowment
Expendable:
Endowment
Grants and Loans
Scholarships
Capital Projects
Debt Senice
Unrestricted

Total Net Position

TOTAL LIABILITIES, DEFERRED INFLOWS, AND NET POSITION

As of January

As of January

31, 2021 31, 2020

$ - $ -
6,169,250 10,259,152
3,737,304 2,707,845
62,057,362 55,191,276
1,647,502 1,498,849
$ 73,611,418 $ 69,657,122
$ 83,886,124 $ 77,657,129
$ 3,311,127 $ 4,205,500
2,091,194 2,533,540
274,098 87,784
$ 5,676,419 $ 6,826,824
$ 89,562,543 $ 84,483,953

$ 168,424,172

3,794,293
7,331,059
45,666,926

(986,266)

$ 176,007,667

3,749,070
7,360,925
8,588,898

27,754,560

$ 224,230,184

$ 223,461,120

$ 313,792,727

$ 307,945,073

The accompanying notes to financial statements are an integral part of this statement.



FUND BALANCE SUMMARY
FOR FUNDS 1, 3, AND 6
AS OF JANUARY 31, 2021

Reserved for Encumbrance
Fund Balance - Board Designated
Fund Balance - Grantor
Fund Balance - College
Net Change in Unrestricted Net Position per Statement of Net Position
Invested In Plant
TOTAL RESERVE & UNALLOCATED FUND BALANCES

Amount Expected to be Financed in Future Yrs (negative number)
TOTAL FUND BALANCES

Prior Year 6-30 Fund Balance
Grand Total Revenues
Total Funds Available

Unencumbered Fund Balance
Unencumbered Fund Balance as % of Total Funds Available

Total Fund Balance As Reported After GASB 68 and GASB 74/75
% of Total Funds Available

(1) Current

Funds -
GL Code Unrestricted
30100 69,129.16
30900 3,038,778.00
31000 -

GLTB 31100~ 32,716,461.61
Class 4,5,6,7 15,293,405.54
31200 -

51,117,774.31

30800  (50,473,489.31)

644,285.00

53,270,542.00
131,317,360.00
184,587,902.00

51,048,645.15
27.66%

(3) Auxiliary (6) Agency
Funds Funds
2,355,863.58  1,000.00

(3,987,414.65) -

(1,631,551.07)

(1,631,551.07)

r
1,000.00

Total
69,129.16
3,038,778.00
35,073,325.19
11,305,990.89

49,487,223.24

" (50,473,489.31)
1,000.00 "

(986,266.07)

(986,266.07)
-0.53%



REVENUE

Student Tuition and Fees
Support From State Government
Other Revenue

Total Revenue

EXPENDITURES
Personnel Costs
Full Time Salaries
Part Time Salaries
Fringe Benefits
Regular Termination
Total Personnel Costs

Current Expenses
Travel

Telephones & Utilities

Professional Fees

Repairs & Maintenance

Insurance

Other Services

Materials & Supplies

All Other Current Expenses
Total Current Expenses

Total Personnel & Current Expenses

Capital Qutlay
Equipment
Buildings

Total Capital Outlay

Total Expenditures

Excess/(Deficit) Revenues Over Expenses

YTD Actual to Budget Comparison

Hillsborough Community College

Income Statement

Current Unrestricted Fund
Period Ending January 31, 2021

(Dollars In Thousands)

YTD Actual to Actual Comparison

Variance Variance
_Budget Actual $ % Jan-21 Jan-20 $ %
$48,949 $47,855 -$1,094 -2% $47,855 $48,517 -$662 -1%
$36,479 $33,834 -$2,645 7% $33,834 $35,616 -$1,782 -5%
$1,589 $840 -$749 -47% $840 $2,159 -$1,320 -61%
$87,017 $82,528 -$4,488 -5% $82,528 $86,292 -$3,764 -4%

YTD YTD Variance Variance
Budget Actual $ % Jan-21 Jan-20 $ %
$29,439 $28,878 -$561 -2% $28,878 $29,009 -$131 0%
$11,696 $10,767 -$929 -8% $10,767 $11,529 -$762 -7%
$12,997 $12,298 -$699 -5% $12,298 $13,567 -$1,269 -9%
$169 $102 -$67 -40% $102 $120 -$18  -15%
$54,301 $52,044 -$2,257 -4% $52,044 $54,223 -$2,179 -4%
$388 $26 -$362 -93% $26 $352 -$326  -93%
$2,610 $2,200 -$410 -16% $2,200 $2,615 -$415 -16%
$567 $419 -$148 -26% $419 $720 -$302  -42%
$1,929 $1,861 -$68 -4% $1,861 $2,062 -$201  -10%
$1,289 $1,141 -$148 -12% $1,141 $949 $192 20%
$6,895 $6,456 -$439 -6% $6,456 $6,397 $59 1%
$745 $630 -$115 -15% $630 $869 -$240 -28%
$3,073 $2,280 -$793 -26% $2,280 $2,458 -$178  -7%
$17,497 $15,013 -$2,483 -14% $15,013 $16,424 -$1,411 -9%
$71,798 $67,057 -$4,740 -7% $67,057 $70,647 -$3,590 -5%
$300 $79 -$222 -74% $79 $102 -$23  -23%
$72 $99 $27 37% $99 $1,059 -$960  -91%
$372 $178 -$195 -52% $178 $1,161 -$983  -85%
$72,170 $67,235 -$4,935 -7% $67,235 $71,808 -$4,573 -6%

$14,847 $15,293 $15,293 $14,484
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